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FOREWORD 


If you are one of the ambitious, career-minded young women 
of today who has set her sights on a job on the higher levels in 
business where you can utilize and reap the rewards of all 
your talents and abilities, you are to be congratulated on 
your timing. 

No group of young women entering the business world has 
ever been confronted with such prospects. 

Your lucky break is that there is now, and has been for the 
better part of a decade, a dearth of men qualified to hold higher 
level posts. Because there are not enough men available to meet 
their urgent employment needs, employers are turning to women 
to fill in the gap. 

The shortage in manpower came into being during the big 
business boom of the forties and fifties, held up during the re- 
cession of 1958, and, despite the increase of unemployment on 
the lower employment levels, continued through the wavering 
business conditions that marked the beginning of the sixties. 

The dearth of material for top-level jobs has brought about 
what has been termed “a crisis in brain power.” There are now, 
as always, plenty of people—often too many people—available 
for jobs on the lower levels, particularly in parts of the country 
where the local industries have slackened off or died as in the 
coal fields of West Virginia and Pennsylvania. But for the most 
part these are people who lack the brain power and the particu- 
lar kind of skills that are the chief demand of the moment. 

There is no unemployment on the upper levels—and will not 
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be in the decade that lies before us, characterized by Changing 
Times, the Kiplinger Magazine, as “America’s growingest decade.” 
On the contrary, the shortage of persons qualified to fill higher 
level posts is likely to become even more acute. They will be 
needed—they are needed now—for the wholly new fields of work 
that have so recently come into existence. The exploration of 
space alone accounts for a fantastic number of demands. Already 
a not inconsiderable number of women are at work in this field. 

That still comparatively new thing called “automation” is add- 
ing its share to the call for people of the caliber to hold jobs on 
the higher levels. In its simplest terms this much-discussed word 
means merely that more tasks formerly performed by human 
hands have now been turned over to machines. Although at the 
beginning there was some concern as to whether automation 
would not cause unemployment, business and industrial leaders 
are now agreed that automation actually creates more jobs by 
increasing production. Says David Sarnoff, certainly as good an 
authority as you could ask, “In an age where our total population 
is increasing more rapidly than the labor force that can produce 
the goods to support it the creation of automatic systems tO 
handle routine tasks will permit better use of our human Te 
sources, automation will call for higher skills in the factory a” 
office." 

One change that has already taken place and that has a vital 
significance to you as a career girl determined to achieve a top 
job is a shift in the demand for people who work with their 
hands to people who work with their heads. It has often bee? 
said that some of the new machines can do everything but think. 
Since they cannot think, people who can think must be hired t9 
manage them and to determine how, when, and where they ean 
be used. This means executives, managers, and supervisors. 

To get an idea of the increase in the demand for people on the 
managerial and supervisory levels take a look at these figure’ 
that have been worked out by business and industrial analyst®: 
Twenty-five years ago the average number of people on the manh” 
agerial and supervisory levels stood at one for every fifteen pee 
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ple on the lower levels. Ten years ago the proportion stood at 
about one to ten. Today it works out to about one to eight. 

Leaders of business and industry are therefore seeking franti- 
cally for qualified persons to fill top jobs, and are often not find- 
ing exactly the material they want among the men available. 

What this means to you as a girl with the executive bee in 
your bonnet is that employers generally are displaying a much 
more liberal-minded attitude toward hiring for executive posts 
women who have given evidence of possessing brains, or for ad- 
vancing to executive posts women, who, in addition to turning 
in a particularly good record on a lesser job, have been quietly 
preparing themselves to handle a bigger one. 

The men who are engaged in shaping the economic future of 
this country are now thinking of women as an increasingly im- 


portant factor in the country’s economy—and not just as con- 
sumers, not just as the purchasing agents for the family, not 
just as owners of the greater share of the country’s money; they 
have never underestimated the power of a woman in these areas. 
In these recent years of mounting labor demands they have 
begun to think of women as the nation’s great untapped labor 
reserve. 

Headlines in Life recently proclaimed that “Our Greatest 
Waste of Talent is Women.” Life was quoting Mary Ingraham 
Bunting, president of Radcliffe College, in connection with an 
announcement that Radcliffe had just launched, largely at the 
instigation of President Bunting, its Institute for Advanced Study. 
The purpose of the institute is to salvage some of that wasted 
talent by enabling gifted women, through scholarship and fel- 
lowship grants, to continue studies interrupted by marriage or 
other personal responsibilities. You will learn more about the 
institute and its program in the final chapter of this book. 

Says Life, “She worries as much about the waste to the country 
as she does over the frustrated, wasted women themselves.” 

Mary Ingraham Bunting is no mere theorist. She is a living 
demonstration that the talents and training of gifted women 
who marry and have children need not necessarily be sacrificed 
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on the altar of the home. A widow, she is bringing up single- 
handed four teenage youngsters and at the same time breaking 
excitingly new and adventurous paths in the education of women 
through her progressive administration of a great college. On 
top of this, in order to prevent her own talents and training as 
a biologist from going to waste, she teaches a class in biology at 
the college. 

Applause greeted Margaret Culkin Banning in her address 
before the conference commemorating the fortieth anniversary 
of the Women’s Bureau when she said: 


That women will work in increasing numbers outside the 
home is beyond question. It is beyond volition. . . . The 
average girl who graduates from college will work outside 
her home for twenty-five years. Girls with lesser education 
may work far longer. This has become the pattern for a 
woman's life. . . . The majority will work in both places. 
- +. The argument was resolved not by any defiance of ú 
sex but by economic necessity, advancement in womens 
education, elimination of domestic drudgery, fostering of 
female talent and the simple fact that women are living 
longer. They are now living so long that neither house- 
work nor the bearing of children can possibly absorb all 
their lives. 


These attitudes are indicative of the new climate of opinio? 
that has come into being with respect to the employment E 
women for higher level positions. 

During the decade that lies ahead, according to a study made 
by the United States Department of Labor only last year, 4 
number of women working outside the home, now estimated ^ 
roughly 23 million, will reach 30 million by 1970. This means d 
25 per cent increase for women compared with only a 15 p° 
cent increase for men. It means that one out of three of the 
ple doing the country’s work will be women. u 

There’s just no doubt about it: You will be needed and s 
will be welcomed. You will not just be accepted; you will 
sought after, and you will have the best chance ever ae 
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this is true whether you head for fashion or electronics, office 
administration or the exploration of space, public relations or 
nuclear research, public health or social welfare. 

As you might expect, the fields that offer women the most and 
the best chances for top-flight jobs, and where women are earn- 
ing the largest incomes and, incidentally, having the most fun, 
are those in which women have traditionally been given prefer- 
ence. Even in these spots more women are holding more jobs on 
higher levels than ever before. Where women are not obliged to 
compete with men for the reason that the service is one that— 
even most men would admit—can ordinarily be better done by 
women by virtue of the very fact that they are women, oppor- 
tunities are limited only by the individual woman’s ability to 
take advantage of them. 

This then is your Big Chance. None of your feminine predeces- 
sors in the business world ever had anything like it. 

Right now, however, you might just as well face the fact that— 
even under these unprecedentedly favorable conditions—you will 
not be handed an executive job unless you have the qualifications 
for an executive, nor will you be moved up into an executive job 
merely because you have applied yourself industriously and con- 
scientiously—or even turned in an outstanding performance—on 
a lesser job. It just doesn’t work that way. 

It must be admitted that, despite the significant increase in the 

number of women in executive posts and despite the more favor- 
able attitude on the part of employers toward employing women 
for such posts and for advancing women to high-level posts, the 
number of women in the upper echelons is relatively small. 
f “Women in business have done well,” declares Bernice Fitz- 
Gibbon, top-ranking woman careerist, “but they have not done 
well for themselves. . . . Why at this point—midway in the 
twentieth century—are women still working for peanuts? What's 
holding them back?” 

Not a lack of ability, declares Miss Fitz-Gibbon. “A miss is as 
good asa male.” 

What then is the answer? 


Could it be because they are still to a very great extent unaware 
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of the improved and increased opportunities that lie before them, 
or handicapped by a lack of knowledge of the particular spots 
where the best and the most numerous opportunities for women 
are to be found? 

Or could it be because they have not yet fully realized that 
top-level jobs are different from those on the lower employment 
levels and call for an entirely different type of skills, an entirely 
different mode of approach, and an entirely different way of 
thinking about the job and of behaving on the job? 

What these differences are and what women need to know and 
to do about them in order to rate favorable consideration for the 
new improved and increased opportunities we shall seek to ex- 
amine in succeeding chapters in this book. 


A CARD OF THANKS 

Grateful appreciation is due many individuals 
and organizations who have helped produce this 
new, revised, updated and enlarged Executive 
Careers for Women. For their cooperation in 
checking the original material and bringing it 
into line with the present moment and for pro- 
viding new material my warmest and most 
grateful thanks. Most especially I wish to thank 
Jane MacLean Laws for her invaluable help in 
preparing the manuscript. 


ü WHAT MAKES 
EXECUTIVE TIMBER? 


Before you order a desk set of the massive impressiveness 
suitable to an office in an executive suite you will do well to take 
a good look, first at the requirements you must meet in order to 
rate consideration for an executive job and then at yourself to 
get an idea as to whether you are likely to impress an employer 
as executive timber. 

Because you have been a success—even an outstanding success— 
at another type of job it doesn't necessarily follow that you'll do 
equally well on an executive job. 

As we said a few pages back, executive jobs are different. They 
are also much more demanding. They demand much more of you 
in the way of qualifications in order to land them and they keep 
right on making demands upon you in order to hold them. Like 
Alice in Wonderland you have to run very fast just to stay where 
you are. 

Perhaps the chief respect in which executive jobs are different 
is that executives, instead of carrying out policies laid down by 
others, initiate and dictate policies; instead of carrying out de- 
cisions made by others, make decisions; instead of working at just 
one job, co-ordinate the work of a number of jobs; instead of 
being responsible for their own work alone are responsible for 
finding, hiring, training, and directing a number of other people 
doing a variety of different kinds of work. 

At this point you may be thinking that if an executive job is 
as hard as all that you would just as soon forego its attractions in 
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favor of an easier life. If this is so, you have plenty of company. 
Many promising young people who might develop into execu- 
tives if they wanted to pay the price take this attitude—so many, 
in fact, as to cause exasperated employment managers to declare 
impatiently that young people these days don't really want big 
jobs. It is a fact that the mere thought of being thrown com- 
pletely on their own to cope with the responsibilities, demands, 
and hazards of an executive job is enough to scare many young 
people into settling for the comparative ease and security of a 
lesser job. 

And what, after all, is wrong about that? There's nothing te 
be ashamed of in wanting to earn your living with as little ex 
penditure of time and energy as possible if you prefer to put your 
time and energy into things that interest you more—cultural 
pursuits, for example, the cultivation of the arts, music, literature: 
the theater, or volunteer community service. But you can’t have 
it both ways. You have either to put your whole self into function” 
ing as an executive or else be content to occupy a less exalted 
position. 


JUST WHAT IS AN EXECUTIVE? 


What you really have in mind may be not the post of an execu" 
tive, properly so called, but one of a variety of jobs, classe 
loosely under the title of junior executive, in what is terme 
“middle management.” 

If this is so you are hardly to be blamed. The ideas of most 
people as to what constitutes an executive are likely to Jac 
definition; designations differ widely from organization to on 
ganization. ü 

“Even within the ranks of management the question of wh? i 
an executive is grotesquely confused,” declares Perrin Stryker ? 
the opening chapter of The Executive Life by the editors ° 
Fortune. “Many corporation presidents hold that all men in man 
agement are executives, and by management they mean every” 
body who supervises the work of others. . . . Some president? 
say that the only real executive in any company is the head m? 
—who may be the board chairman. . . . (One wag has define 
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junior executive as ‘anyone in a large general office who works 
sitting down.’)” 

The answer to the question, “What is an executive?” according 
to the authors of the book just quoted, depends largely on who 
is talking. By and large, however, when employers are doing the 
talking about the kind of executives they want they are likely to 
have in mind persons who have qualifications that will enable 
them to play a major role in the operation of the business. This 
implies persons of creative ideas who are able to make a practical 
application of their ideas; who can think rapidly and accurately 
all round a problem and arrive at a workable solution; who can 
go ahead on their own, make decisions on their own, assume full 
responsibility for their decisions; who can work harmoniously 
with others; who, under the most trying circumstances, can keep 
on the track themselves and keep others on the track. 

Generally speaking, managers manage; they may or may not 
formulate policies and make decisions that could affect the oper- 
ation of the company as a whole. Within their own departments, 
however, they do—and must—make decisions, which means that 
they must solve all the problems that arise in their departments, 
come up with answers as to what to do about each one, and 
assume full responsibility for their answers. They must keep a 
sharp eye on all the work that passes through the department 
and make sure that it measures up to standards and contributes 
to the smooth functioning of the company as a whole. They have 
the final say as to whether persons selected by the employment 
manager or personnel director for their departments shall be 
hired. In some small companies they may act as their own person- 
nel directors, It is their responsibility to see that the members 
of their department staffs meet company requirements in all 
respects and to replace those who fail to do so. They must keep a 
careful watch on all department expenditures and make sure 
that they keep within their budget. In a small organization they 
may be required to work out their own budgets. 

Supervisory jobs are less exacting, at least in the way of per- 
sonal initiative and responsibility. As a rule, supervisors do not 
initiate plans or policies and do not make independent decisions 
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except on matters involving the work for which they are individu- 
ally responsible. They assign the work to the persons under their 
supervision, inspect the finished product, reject work that fails 
to meet specifications, and approve and release work that does. 
While they hold a recognized place in middle management they 
do not as a rule command executive status. 


THE HIGH COST OF HIGH JOBS 


Not for a person in top management, or even in middle man- 
agement, the pleasant freedom from responsibility enjoyed by 
the subordinate. Once you have achieved a post on these levels 
you cannot absolve yourself from blame for errors or short 
comings with a bland, “but I was told to do it that way"; you 
cannot get out of doing a difficult or uncongenial piece of work 
with a shrug of the shoulders and a crisp, “that isn’t my job. 
Once you have “made management,” you must assume full re- 
sponsibility for everything that goes on in your department, and 
be prepared to take the rap if anything goes wrong; you must 
learn to recognize every piece of work that comes into your de- 
partment as your job. 

You couldn’t make a bigger mistake than to assume that hav” 
ing “made management” you will be entitled to special privileges 
such as coming in late in the morning, taking three or four hours 
for lunch, or knocking off work early in order to have your hair 
done or to get in a spot of shopping before the stores close. On 
the contrary, you'll probably find yourself getting in carlier than 
ever before in order to have work ready for your subordinates 
when they arrive, catching a hasty bite at your desk instead i 
going out for lunch in order to keep the work flowing, and ap 
long after your subordinates have bidden you a blithe good nigh 
and headed for the elevators. You'll take your vacations not when 
it suits your pleasure and convenience but when the exigencies ^ 
your work permits. Occasionally you may find it extremely diffe 
cult to take time off for any vacation at all. 

Hard, you see! There are people, however, and perhaps yor 
are one of them, who don’t seem to mind hard things. There ar? 
people to whom effort is a pleasure, responsibility a satisfactio™ 
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and hazards a challenge. Such people really prefer to be on their 
own. They enjoy initiating plans and making decisions. Almost 
without knowing they are doing it they take the lead in all their 
dealings with others. 

If you are this kind of person it is probably the best possible 
indication that, basically, you are executive timber because it 
means that you're the type out of which executives are made. 


THE BASIC EQUIPMENT FOR AN EXECUTIVE 


But it’s not enough to be the right kind of person to qualify 
as an executive; you must also have the right kind of equipment. 
The first requirement here, of course, is a good general education. 
Specialized training for the particular kind of work you are head- 
ing for is important too, but, chronologically at least, general 
education comes first. You can add specialized training to gen- 
eral education easily enough, but it takes some doing to add 
general education to specialized training. 

Just how strongly employers feel on this subject can be seen 
from the fact that many of them are providing facilities for 
employees having adequate specialized training but lacking in 
general education to catch up on the academic studies they may 
have missed. 

Not always, to be sure, but more and more commonly what 
employers mean by a good general education is college graduation 
or its equivalent in independent study. It’s not just that they are 
awed by a long string of letters after the name of an applicant 
indicating academic degrees and honors; they have in mind the 
fact that people holding higher level jobs almost have to have 
the particular kind of mental furniture that college training is 
likely to provide. 

Executives need to have a broad grasp of the purposes of the 
company and the ability to see all round the problems it must 
meet. This involves some measure of knowledge and understand- 
ing of the economie, social, political—yes, and cultural and psy- 
chological—forces that are shaping the conditions which business 
and industry must take into consideration in order to operate 
successfully. 
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Executives need to be able to express their ideas effectively in 
words, both in speech and in writing. This comes close to the top 
among qualities employers look for when they are interviewing 
candidates. It’s easy enough to understand why. An essential, and 
usually fairly extensive, part of a job on the higher levels is the 
handling of correspondence. Naturally, therefore, employers do 
all they can to assure themselves in advance that the people they 
hire for higher jobs, or to be groomed for higher jobs, can pro- 
duce letters that are not only clear, explicit, and accurate as to the 
statements they make but worded with a literateness that will 
reflect credit upon the company. Also they look for evidence that 
their young hopefuls possess enough facility for putting their 
thoughts into spoken words to enable them to accomplish their 
necessary dictating without giving it a disproportionate amount 
of their time, and to dictate letters which, when transcribed, are 
not only grammatical but make sense. 

Executives are expected to participate in company councils; 
and, on occasion, to make a constructive contribution to the 
discussion. Unless they can speak up and present their ideas and 
viewpoints lucidly and logically both they and the company ar? 
the losers, however competent they may otherwise be. 

Executives are often called upon to attend meetings, conven” 
tions and social functions—sometimes even to make speeches— 
as representatives of their companies. Employers want to feel that 
persons they send on such assignments will represent them with 
credit, and preferably with distinction. 

There is, of course, no sure way of determining through am 
employment interview just how well a candidate is likely to per 
form in these situations. Employers are inclined to believe, how 
ever, that college graduation is a fairly reliable index to capacity 
in this direction for the reason that young people today are aby 
not graduated from the higher institutions of learning unless they 
have acquired some of the knowledge and skills employers want 
their employees to possess, and unless, furthermore, they hav 
applied their minds successfully to the solving of problems. 

Some measure of specialized training is almost always reg 
as an essential part of the equipment for an executive job Y 
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you’ve had something just as good or better, namely, practical 
experience as an assistant to an executive. 

It is possible, but even under the present very favorable con- 
ditions hardly probable, that a course of training for the specific 
type of work you are after, added to or taken in connection with 
your college studies, may enable you to step at once into an ex- 
ecutive post, especially if your school has an exceptionally up- 
and-coming placement service. 


WHERE TO GET SPECIALIZED TRAINING 


Training schools and courses for women report an almost 100 
per cent placement for their graduates—not usually for top jobs, 
to be sure, but to next-to-the-top jobs such as assistant to the 
Big Boss. 

As a beginner you could hardly ask better than this. The as- 
sistant to the boss has the best of all possible chances to learn 
every angle of the job and not infrequently to do a substantial 
amount of the work. Moreover, the experience you get of the 
inside workings of the department makes you the logical choice 
for successor to the boss in case he moves on or out. If you talk 
with women holding top jobs you'll learn that in large numbers 
of instances this is the way they got where they are. 

You should experience little or no difficulty in finding the type 
of training you need for the particular field you have in view. 
If you take a look through the advertisements in the educational 
sections of the newspapers and magazines you will find that there 
now exist training schools that offer, for a price, to fit you for a 
career in everything from fashion to electronics, from office man- 
agement to television. The extension courses for adults in our 
public school system provide similar training facilities free. 
Women students are now not only accepted but eagerly sought 
by the professional and technological schools of colleges and 
universities. Many business, industrial, and commercial organi- 
zations are providing in their offices, plants, and stores on-the-job 
training for women as well as men. Others are helping their em- 
Ployees to train for higher level positions by lending them tuition 
fees or by assuming outright, in whole or in part, the expense of 
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the course. Organized groups of business and professional women 
offer fellowships or scholarships to enable talented and ambitious 
girls to train for the various fields these organizations represent. 


THE EXECUTIVE PERSONALITY 


It goes almost without saying that if you want to impres i 
prospective employer as executive timber you must give evidence 
of possessing the particular type of personality traits employers 


r * P 3 oe ir 
have in mind when they use this phrase. And don't think the! 
E t 

astute personnel directors and employment managers are er 
e the 


equipped with efficient means of ascertaining whether you 4" 
possessor of these traits. They will rate you not only by such 
obvious characteristics as your appearance, manner, voice, manner 
of speaking, and handling of yourself in an employment inter 
view, but by other attributes of your personality that are not a 
obvious. In order to help them determine how high you score " 
these more elusive qualities they may ask you to take some Er 
Because executives must meet the public, a primary requ" 
ment, quite naturally, is a good appearance. In the cas? x 


= = : n or 
woman who is under consideration for an executive posts 


they 


grooming for an executive post, exactions are greater n ists 
u 


would be in the case of a man. As an executive, a woman ™ " 
right at the start, overcome the initial handicap that lies 1? te 
forbidding mental picture of the “woman boss” that still pU 
in the minds of many people. It is of supreme importance: A: 
fore, that a woman headed for the job of boss should Bem n 
resemblance to this picture. Instead, she should present genl 
pearance that conforms to the accepted portrait of the * per 
woman. This means that she must be attractively feminine jee 
dress, conservative in her make-up, gentle in manner, soft 0 Y "itf 

At the same time, because executives must exercise auth? t 
over subordinates, a woman who wants to be an executiv? ece” 
give the impression that she has the firmness and resolutio? Ue 
sary to command respect for authority. And because exe ge 
must also carry through business deals that call for the m a? 
of the head rather than the heart, a woman who want? - 
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executive must give the impression that, on strictly business mat- 
ters, she will think rather than feel. 

Executives must make decisions; therefore candidates for ex- 
ecutive positions must give evidence that they are decisive. 
Executives, as has been said above, must be able to write and 
speak; therefore candidates for executive posts must demonstrate 
that they are fluent in the use of words, and that they have a large 
vocabulary at their command. 

Executive work is hard; therefore candidates for executive jobs 
are scrutinized for evidence that they possess the nervous and 
physical energy and the vitality and endurance they need to 
handle the work and stand up against its strains. 


Is IT WORTH IT? 


Requirements, you see, add up to rather a large order. Is it 
worth is? Well, let’s see. 

If money is your object it goes without saying that a top-level 
job is where you have the best chance of finding it. If an impres- 
sive handle to your name in gold letters on the door of your own 
spacious private office is your dream, only a top-level job will 
make it come true. 

And there are other personal satisfactions. As an executive 
you will get your chance to use your highest talents, which almost 
always means doing the work you like best. You will be brought 
into close working association with the best minds in your organi- 
zation, which in itself is an education and an incentive. Not in- 
frequently your work will throw you into contact with important 
and interesting personalities; take you places you have always 
wanted to see; enable you to have a part in great and exciting 
current events. 

There’s no question that it does something rather wonderful 
to you just to know that you occupy a position carrying with it 
that magical thing called status. If you can’t see what’s so magical 
about status—which seems hardly likely in view of the amount 
of talk there has been about it lately—just make a point of watch- 
ing the behavior of the people in your office toward those who 
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have status. You'll find that these exalted personages automati- 
cally command the respectful, not to say the deferential, attention, 
of every member of the staff to every view they express, every 
action they take. This, you must agree, is something to bring a 
pleasant glow to any heart. 

It is hardly a matter for wonder, therefore, that we are all, at 
heart, status seekers. In his book, The Status Seekers, Vance 
Packard characterizes “status seeking" or “status striving" a 
major motivating force of our times. Mr. Packard thinks this is 
to be deplored. If I understand him rightly, Mr. Packard regards 
our frantic pursuit of status as a diversion of our energies from 
more rewarding goals, causing us to settle for mere “status sym- 
bols”—such as mink coats or Cadillac cars—when we ought to be 
standing out for genuine achievements. 

And of course he has a point there. In an address before the 
Status of Women Committee of the American Association of Uni- 
versity Women, Mary Donlon, judge of the United States Customs 
Court and formerly chairman of the New York State Workman's 
Compensation Board, offered as an alternative to the seeking of 
status a striving for an attainment of stature. 

“Stature,” said Judge Donlon, “means height, whether in the 
intellectual, spiritual, moral or other sense. Stature signifies 
growth, a reaching upward. Status, on the other hand, is an 
attained level, a position of rest.” 

You'll gain more stature, therefore, if you think of status not 
as something to be sought as an end in itself but as the outward 
and visible sign that through the exercise of your best and highest 
capabilities you have won your place in the sun. And a place in 
the sun is indisputably a very fine thing to have. 

Worth while? I leave it to you to say. 

And now let us move on and examine in detail the various 


fields where women have the best and the most chances at the 
top-level jobs. 


2) BUSINESS 
MANAGEMENT GOES 
COEDUCATIONAL 


It is practically a truism that for a good many years now— 
in fact ever since World War I when the girls practically took 
over to meet the first of the great manpower shortages—oflice 
personnel below the managerial and supervisory levels has been 
overwhelmingly feminine. On these higher levels, however, the 
emphasis until recently has been distinctly on the man. Now— 
again because of a manpower shortage—that particular emphasis 
is becoming increasingly less emphatic. There just aren't enough 
trained men with the capacity to fill the managerial and super- 
visory jobs. Once again, therefore, business and industry are turn- 
ing to women to take up the slack. 

The business and industrial boom lasting, with only brief and 
not too severe setbacks through practically two decades, coupled 
with the ever-mounting volume of paper work required for the 
transaction of business, has stepped up the demands for office 
help to heights that are nothing less than fantastic. 

The most casual glance at the Help Wanted columns of any 
city newspaper will give you an inkling of the acuteness of the 
shortage. In their advertisements, employers set forth as induce- 
ments for people to come and work for them air-conditioned 
offices, liberal insurance and retirement benefits, free upgrading 
courses within the organization, or study (partly or wholly fi- 
nanced by the company) at colleges or special training schools— 
to say nothing of coffee breaks twice daily, three- to four-week 
Vacations and, as a matter of course, a five-day week. 

You will also learn from these advertisements—if you don’t 
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already know from personal experience, as you quite probably 
do—that, in the big companies in metropolitan centers, $75 is 
the standard going rate for a starting salary for a young woman: 
qualified to do general secretarial work; that $85 to $90 n the 
usual figure for those having the requisite training and experience 
to take charge of a stenographic pool or to handle secretarial 
work in a specialized field such as science, engineering, law, for- 
eign trade, finance, publishing or fashion; that $8,000 or $12,000 
a year is now the rule rather than the exception for those top- 
notchers in the secretarial field who are able to carry a sizable 
amount of the managerial responsibilities of their chiefs. Standard 
pay for bookkeepers and accountants is equally high. A stenogra- 
pher who can spell as well as take dictation and transcribe her 
notes intelligibly and grammatically, or a receptionist who can 
do a little typing on the side or take her turn at the switchboard 
is a bargain at $75. A file clerk can start at around $60—often 
with the assurance that the job may develop into a post on the 
supervisory level. 

In Michael Gazzo’s play, A Hatful of Rain, which had a long 
run on Broadway and was then made into a motion picture, 2 
woman office worker sketches in a revealing picture of what em- 
ployers are doing to hold their employees. In reply to a question 
as to why she doesn’t quit because she is going to have a baby 
she replies: 

“How can you quit when they keep on giving you raises? No- 
body ever quits Union Metals, and no one ever gets fired. A bonus 
at Christmas, a turkey at Thanksgiving, long holiday weekends- 
They've insured Johnny (her husband) and me against sickness 
It's everything for the employee—boatrides, picnics, sick leave» 
a triple savings interest. The vacations keop getting longer. We 
have a doctor, a nurse, a cafeteria, four coffee breaks a day. If 
it gets too hot they send you home, and if it rains it’s perfectly 


all right if you're late. . . . I don't know whether to laugh oF 
tocry .. . I got another raise today.” 


From all this you might assume that anyone who can read and 
write can now land and hang onto an office job with the greatest 
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of ease. You could hardly be more mistaken. Largely because of 
the relentless onward sweep of automation, the number of office 
jobs open to the untrained worker has dwindled almost to the 
vanishing point. What is wanted in offices today is not just help 
but help of a specific character. The need is not for just more 
willing hands, but for trained brains. 


THE HARD-TO-GET JOB—GENERAL CLERICAL WORK 
There was a time when a bright girl with no further business 


equipment than a high school diploma « could get a start in an 
office at what was known as “general clerical sal work.” But no more! 
In the offices of the great corporations of today there is just no 
such thing as general clerical work. That has been practically 
wiped out of existence by the specializations resulting from the 
complexities of modern business. There still are clerical jobs, to 
be sure, more numerous and more varied than ever before, but 
each one calls for its own particular type of specialized knowledge 
and training. 

Look, for example, at what has happened to what used to be 
regarded as the humble job of file clerk. The enormously in- 
creased importance of record keeping brought about by income- 
tax requirements, government demands for documented reports, 
and the steadily increasing intricacies of business operations, has 
lifted filing out of the category of purely clerical jobs and given 
it the impressive name of records management. Business, these 
days, must know exactly what is happening to it, and must be 
able to produce this information on demand, quickly and ac- 
curately, This means that every business organization must have 


n charge of its files someone who is not only familiar with the 
various filing systems but who has a mental grasp of the principles 
upon which they are founded and the capacity to determine in 
what classification each document should be filed. 

It follows naturally, therefore, that when a big business organi- 
zation—and how many business organizations these days aren’t 
big?—hires a filing clerk it looks for a person who has the poten- 


tialities of a records manager—or, at least, a supervisor of rec- 
peace the esencia 
ords. 
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Consider also the changes that have come over the jab of sit 
ceptionist. Not so long ago this was regarded aa the ideal nae 
for a personable young lady who, although lacking in specialize 
business skills, was possessed of a pleasing social manner, an 
educated voice and accent, and a style and comeliness that added 
a touch of glamour to the outside office. Even then, it was realized 
that, as the first point of contact with callers from the outside, 
the receptionist represents the organization at a strategic point. 
Therefore business organizations, then as now mightily concerned 
with matters of prestige, reasoned that it was important that the 
receptionist should convey the impression of the business they 
desired to register. 

They still do, but most big business organizations other than 
those specifically out to sell glamour—fashion, beauty, entertain 
ment—have waked up to the fact that the impression it is im- 
portant for them to convey to the public is not glamour but 
authority. What a concern selling steel or oil or automobile tires 
needs in a receptionist is not someone to charm their callers but 
to suggest the solidity, reliability, efficiency, knowledgeability of 
the organization. Accordingly most of the big modern organi 
zations regard the receptionist as an indispensable part of their 
work in public relations. (And just how important they think 
public relations are you will learn farther along in this book.) 
When they hire a receptionist, therefore, they are now likely to 
hire someone who will do for them the particular kind of public 
relations job they want. Except for the fields dealing with fashion, 
beauty, an entertainment, accent is likely to be less on youth 
and beauty than on stability and skill in handling people, sound 
judgment, and an impersonal and objective attitude of mind. 

This would seem to be a break for that “older woman"—mean- 


ing a woman over thirty-five who, we have so often been told, 
has such a hard time getting 


placed. In many instances, it does. 
If you have occasion to look in on the offices of a number of big 


business organizations—as you will have if you’re job hunting— 


you'll find at the reception desks almost as many smart hairdos 


in gray as in blond, brunette, or Titian red. If the blondes, bru 


nettes and redheads still predominate, however, it is not primarily 
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because of their youthful charms but their youthful sophisti- 
cation, employers having made the discovery that the modern 
young woman, especially if she has been exposed to the experi- 
ences and disciplines of college life, is likely to be just as sharp, 
if not sharper, at judging people than many an older woman who 
has had no such experiences and disciplines, and not infrequently 
better poised and more impersonal and objective. 


NEW HORIZONS FOR SECRETARIES 


Nothing seems to slow up the demand for secretaries—not 
automation, or cybernetics or stenographic pools or dictating 
machines, This is quite understandable. Given a choice, most 
executives will declare unhesitatingly for a devoted Girl Friday 
all their own rather than for an impersonal procession of young 
Women, owing no special allegiance to anyone, assigned to them 
each day from the stenographic pool. The girl from the steno- 
graphic pool is not even supposed to do anything for them beyond 
taking their dictation, whereas the Girl Friday—well, we hardly 
need go into that. Everyone knows what she does. In addition to 
taking his dictation and translating his sometimes confused utter- 
ances into readable, grammatical, and intelligible English, she 
does everything for her boss from dusting his desk and keeping 
his pencils sharpened to giving him soundly reliable information 
in regard to which of the appointments on his calendar it is most 
Important for him to keep. 

It appears quite obvious that, despite the trend toward mechani- 
Zation, the human secretary is here to stay and to multiply in 
numbers, For one thing, many of the Big Idea Boys freely admit 
that they are not good at organization and details and that they 
Simply have to have someone who is good at such matters to take 
these irksome parts of their work off their shoulders. To anyone 
Who can fill the order they are willing to pay high in the matter 
of Salary and other perquisites and also to accord to them the 
Status appropriate to a person holding a position of responsibility. 

ard-pressed for secretarial service as they are, employers are 
aor hiring mere sublimated stenographers who in addition to 
taking dictation and transcribing stenographic notes do nothing 
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more taxing to the intellect than dust desks, sharpen pencils, keep 
an engagement pad, and address their boss’s Christmas cards. 
The big demand is for trained women with enough specialized 
business knowledge and experience to enable them to act as ad- 
ministrative or executive assistants to their bosses. 

The secretarial schools are seeking to meet the demand by pro 
viding, in addition to the regulation training in the basic secre 
tarial skills, courses designed to fit their graduates for positions 
on the supervisory or managerial levels. For example, the famous 
Katharine Gibbs School having branches in New York; Boston; 
Montclair, New Jersey, and Providence, Rhode Island, offers ? 
course in business orientation covering such subjects as economics 
advertising, public relations, selling, credits and collections, pro" 
duction methods, marketing of products, tax procedures, and law 
as it relates to business and labor relations. Needless to say, grad!" 
ates of the Katharine Gibbs School are eagerly sought and cam 
take their pick of a number of jobs. 

In answer to an inquiry from me, Margaret A. Hickey, founder 


and head of Miss Hickey’s School for Secretaries in St. Louis 
writes: 


Today the most sought-after woman is the trained secre 
tary. Her place in the executive team is both exciting an 
glamorous. It often pays the equivalent of a junior €* 
ecutive’s salary and is a ready stepping stone into higher 
income ranges and creative and executive posts. 

But many young women are unable to meet the demands 
of these jobs because of a lack of adequate general edu- 
cation, as well as specialized training. Office skills are not 
enough. Knowledge of business beyond the initial job ?* 
essential, The executive aide must be able—to a consider" 


able extent on her o 


o 
^ wn—to handle correspondence, tel 
P 


. 8$ 
one messages and personal callers, And her graciousne? 


and efficiency must be representative of her employer? 
prestige. 

Our solution i ini ess 
. 8 a training pro i expertn 
iuh g program leading to exp 


e usual secretarial duties, plus such ‘administrative 
Courses as accounting, banking and investments, lette" 
xa advertising and public relations. It includes care 
ful personality analysis and help in improving poise» pos 
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ture, style sense, makeup and conversational ease and 
facility. 

It is true that a great many girls are lured away before 
they complete their courses. High salaries and promises of 
rapid advancement exert their inevitable attraction. For 
every graduate last year there awaited approximately nine 
opportunities. This seems fantastic—and it is. In the face 
of these temptations it is hardly to be wondered at that 
some girls decide to forego the advanced—and exacting— 
studies required to fit them for the highest posts. If they 
do persevere, however, the rewards can now be very great. 


The girls in the secretarial jobs, noting the large number of 
their fellow workers on the secretarial level (who they felt were 
no smarter than they) moving up into the supervisory and man- 
agerial levels, began to feel that secretarial jobs were no longer 
what they used to be in the matter of prestige. Many, therefore, 
are seeking to add a plus to the rating of the secretary by going 
out for the certified professional certificate made available by 
the National Secretaries Association. 

In answer to an inquiry from me, Peggy Norton Rollason, pub- 
lic relations director of this association, writes: 


Shortly after the beginning of World War II, a number 
of top-level secretaries banded together to form the Na- 
tional Secretaries Association (international) in an effort 
to counteract the undesirable effect of the wartime rush of 
inexperienced young women into secretarial positions for 
which they were not prepared. They realized that the title 
of secretary was being widely misapplied, and the profes- 
sion was suffering as a result. NSA’s primary objective 
from the start has been to give professional status to secre- 
taries, and to raise the level of secretarial performance on 
the part of both the beginner and the more experienced 
secretary, 

Attesting to the wisdom and appeal of this goal are 
21,000 members in 500 chapters in the United States (in- 
cluding Hawaii), Canada, Finland, Mexico and Puerto 
Rico. One of NSA’s outstanding achievements has been the 
development of the Certified Professional Secretary pro- 
gram. Administered by the Institute for Certifying Secre- 
taries, it culminates in a two-day, six-part examination 
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covering such diversified areas as personal adjustment and 
human relations, business administration, business law, 
secretarial accounting, secretarial procedures and secre- 
tarial skills. Since the first test was given in 1951, 1.996 
secretaries (including four men) have been certified, and 
many more have completed from one to five parts. 
According to secretaries and bosses alike, the CPS certifi- 
cate provides a means for judging the qualifications of 
top-level secretaries, and assures that the CPS has demon- | 
strated the ability to think constructively and objectively | 
in many areas of human behavior and office problems and 
procedures. As a result, those secretaries fortunate enough 
to have passed the CPS exam are much in demand for ad- 
ministrative secretarial positions, and command top sal- 
aries in every part of the country. Although many have 
secretaries of their own, most CPS's can still take short- 
hand with dexterity and speed, and do not scorn the basic 
tools of their profession which have carried them so far- | 
Among its other activities is Secretaries Week (the last 
full week in April) which NSA sponsors jointly with the 
Office Equipment Manufacturers Institute. During this pe 
riod, chapters observe Secretaries Day; put on secretaria 
workshops open to all interested secretaries; have fashion 
shows, bosses’ dinners, executive wives’ luncheons; conduct 
local Secretary of the Year contests, and honor NSA’s In- 
ternational Boss of the Year. Many chapters also have full- 
fledged scholarship programs to aid young women wishing 
to join the profession, and the Association has recently 
developed a series of seminars for high school students 
under the name of “The Secretary of the Future.” 
"a all of these efforts, ambitious NSA members provo 
t point that the secretarial profession is one deman 
ing highly-developed administrative talents, and presenting | 
many opportunities for executive responsibilities along 
be the traditional secretarial functions. Through the! 
meaai = term secretary is regaining its lustre an 
> coming to signify management’s right han” 


STILL THE ROAD TO ANYWHERE 


ie x c^ 

" I cite case history after case history of women n9" " 

Ls high executive posts in practically any occupatio” T 
mugat mention (including such greatly-coveted fields as mer? a 
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dising, advertising, magazine work, public relations, television, 
and radio) which would yield compelling evidence that secre- 
tarial experience can lead—as I pointed out in a previous book, 
The Road to Anywhere—to a post on the executive level in al- 
most any type of work. 

Secretarial work is, therefore, as good a way as ever to make 
your approach to a top-level job—and this is true of practically 
any field you may choose. Obviously there is no better way to 
look, listen, and learn. Often a secretary who has demonstrated 
her capacity for assuming responsibility and going ahead on her 
Own gets a chance to try her hand at important parts of her 
chief’s work. Many vocational counselors, employment agents, 
and personnel directors still advise ambitious girls determined to 
forge ahead to an executive job to take this well-traveled and 
generally reliable road. 


AND THERE ARE OTHER ROADS 


The road chosen by many ambitious young women who have 
Picked their goal and want to reach it as quickly as possible is 
a specialized training course for the particular work they want 
to do, 

The older women who are holding posts on the upper levels of 
employment today had little or no choice but to take the type 
of work that seemed to offer the best promise of advancement and 
use it as a steppingstone to the work they really wanted to do. 
There were available to them no training courses such as are open 
to you in such great numbers and in such a wide variety. 

Tt may be hard for you to realize it, but actually—aside from 
medicine, nursing, and teaching—the only specialized training 
designed particularly for women was secretarial work. Girls who 
Wanted to prepare themselves for any other field had to battle for 
à chance to enter schools that originally had been planned ex- 
clusively for men. 

It never occurred to anyone, apparently, that a girl might wish 
to prepare herself for a career in business administration. Now, 
as has already been stated in the preceding chapter, many business 
Organizations are welcoming their women employees into their 
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management training courses, and most of the schools of business 
administration have opened their doors to women. 

Radcliffe College, in cooperation with the Harvard Grada 
School of Business Administration, offers an intensive a St 
graduate course especially for women called the a 
cliffe Program in Business Administration. Its purpose, M -— 
in its prospectus, is “to train young women for the administrativ 
roles that are gradually opening up to them.” . Ta 

Young women who have taken the course are now holding hig i 
level posts in practically every category in business wee 
tion you could mention. According to an article entitled a 
ministrative Opportunities for Women” by Christine Xn 
director of the program, in the Journal of College Placement, t a 
largest proportion are now in manufacturing enterprises serang 
in the top job or as assistants (which means that some of them i 
least will end up in the top job) as administrators or as depa i 
ment heads. The next largest number are in financial institution® 
(banks, investment firms, stock brokerage houses, insurance c 
panies) employed, again on the top job or as assistants, as ced 
istrators, market analysts, trust officers, investment counselor 
research workers, and so on. The fourth largest number are : 
department stores and other retail outlets working as buyers 
department managers, public relations officers, advertising map 
agers, sales representatives, or as their assistants. d: 

Considering the appeal that the publishing, editorial, ae 
vertising fields holds for so many ambitious young women, e 
somewhat surprising to find that the proportion who have j 
the course of the Harvard-Radcliffe Program is only 14 per ge 
for publishing and nine for advertising. jds 

Just to give you an idea of the number and variety of the fie ^4 
that now offer opportunities for higher level positions for QU 
fied women, let me set down here the other fields in which : A 
graduates of the Harvard-Radeliffe Program are to be to i 
They include the government (federal, state, and local) hospit 
and clinics, 


10n9* 
: x S "a" : 1107 
community agencies and philanthropic institu : 


j 
: pus 
management consulting firms, commercial service firms, and tai" 

> . . DINE s ru 
ness advisory councils, public utilities, transportation, ente 
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ment, and hotels and restaurants. One graduate became director 
of a branch of the armed services—the WAVES. 

Ordinarily but not inevitably, to be accepted for the course 
you must be under thirty (because it is thought desirable that 
the students be more or less of the same age), and you must have 
a college degree and a strong academic record or else previous 
work experience, either on a full-time job after graduation or a 
summer job during college years. Exceptionally well-qualified 
applicants who are over thirty or who hold no college degrees 
but can show a particularly impressive work experience are fre- 
quently accepted. So also are married applicants if they live near 
enough to the college to enable them to do the work of the course 
without undue strain. 

The program is similar to but not identical with the first year 
of the two-year course for Master of Business Administration for 
men at Harvard. Graduates of the Harvard-Radcliffe Program re- 
ceive a Certificate in Business Administration which makes them 
eligible to apply for admission to the second year of the Harvard 
Business School and to become candidates for the degree of Master 
9f Business Administration. 

If you would like further details about the program, including 
Such matters as cost, living arrangements, and placement facilities, 
Send for its current catalogue, addressing your letter to the 
Harvard-Radcliffe Program in Business Administration, Rad- 
cliffe College, Cambridge 38, Massachusetts. 

At this writing Radcliffe is engaged in setting up an Institute 
for Independent Study to be launched in September 1961. But 
that is another story which will be dealt with later on in the 
chapter entitled “A New Career Pattern for Women.” 


PERSONNEL WORK A NATURAL FOR WOMEN 
While women are now to be found both on the managerial and 


" : 
"Dervisory levels, there are several spots that seem more ac- 


cessible to them than others. One of these is the job of the per- 
Sonne] mana 


h » M 

old a Strong attraction for women, and, ordinarily, women are 
o i i 
800d at it, The statement has often been made that a woman is 


CP 
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ger or director. This is a type of work that seems to 
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“a natural” for personnel work. There is, however, a proviso. It 
is not enough, as many young women seem to think, that the 
aspirant for a personnel job should “just love working with peo- 
ple"; or even want to be helpful to people. That is an impor- 
tant part of the equipment, but there is considerably more to it 
than that. To be the kind of personnel director a business organi- 
zation regards as good, it is necessary to keep firmly in the fore 
front of the mind the interests of the company as well as of the 
applicant or the employee. A sympathetic attitude is fine—in- 
dispensable, in fact—but it must never be allowed to take pre- 
cedence over sound impersonal judgment. The employer's side 
of every question must never be overlooked or minimized. 

One of the first lessons a personnel worker must learn is that 
it is no kindness to employees to allow them to slide along 
believing they are doing all right when, as a matter of fact, they 
are falling down on the job. A large part of a personnel director's 
work is the making of realistic, impersonal, and objective ap” 
praisals of the work of all employees, and with efforts—intelli- 
gently as well as sympathetically directed —to help them improY? 
their performance. Much of the personnel director's time is take" 
up, therefore, with individual conferences designed to help e" 
ployees who are not measuring up to requirements see and correct 
their shortcomings. This is just about as severe a test as could be 
devised to gauge anyone’s degree of impersonality, impartiality’ 
and objectivity as well as one’s knowledge of job requirements: 

Many organizations require that their personnel director? 
provide them with job descriptions—that is to say, detailed state" 
ments as to the exact nature and scope of the work to be done °” 
each job; also to make regular reports on how the holder of each 
job is doing. In some organizations—although not so much m 
business as in industrial organizations—the personnel director 
is required to administer aptitude tests. In the selection of new 
employees they are expected to apply the modern devices that 
have been worked out by business and industrial psychologist? 
for the judging of people. 

From all this it ean be seen that personnel work, in commo” 
with every other job in management and middle management 


BUSINESS MANAGEMENT GOES COEDUCATIONAL 23 


has its own particular techniques—now become very elaborate 
and highly specialized. These techniques do not just come to you 
naturally as a result of your liking for people but must be learned 
through specialized study. Not many women are getting jobs as 
Personnel directors these days unless they have prepared them- 
selves with a course in personnel practices, supplemented, usually, 
with courses in business and industrial psychology and business 
administration; or else have worked up to the job step by step 
through successive jobs in a personnel department. 

In any event, as a woman, your best chance will be with a small 
rather than a large organization, preferably one employing a 
preponderance of women over men; in one of the newer, rapidly 
growing fields rather than in one which has been in existence so 
long that it has become set in its ways and wedded to its tradition; 
in business rather than in industry. 

World War II, to be sure, brought a fairly large number of 
Women a chance to get into personnel work in industrial plants 
where hordes of newly recruited women workers were helping to 
turn out war supplies. When the women welders and riveters 
were laid off, however, most of the women personnel workers 
Went also. Today the chances for a woman to land as personnel 
director of a large industrial plant are few indeed, even where 
Most of the workers are women. One explanation of this lies in 
the fact thate-womer are nof regarded as tough-minded enough 

1 and well enough versed in labor-management relations to take 
a effective part in working out adjustments in the often highly 
Involved, acrimonious, and intricate disputes between labor and 
management, 

Easiest of access would be the executive office of one of the 
&reat national organizations of women, which, on principle, em- 
ploy only or chiefly women. The only trouble here is that, because 
the number of such organizations is limited, not many vacancies 
occur, and, when they do, are most often filled from the inside. 

Many women have got their start in personnel work as inter- 
Viewers in one of the state or federal employment bureaus. Prob- 
ioi is no better spot to gain the kind of training needed 

€ job. At the beginning of World War II, women were hired 
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to take charge of the personnel work in the various women's 
branches of the armed services, and proved so eminently satis 
factory that today the post of personnel director of each of these 
services is held by a woman. Women also serve as personnel 
directors of some of the branches of the federal government 
which employ numbers of women. 


A WOMAN FOR OFFICE MANAGER? 


And why not a woman for office manager? For what, after all, is 
office management but a form of housekeeping? It is for office 
managers to see that the tops of all desks are cleared at closing 
time, that the entire office space is at all times kept looking a por 
fect pattern of office efficiency. Office managers, in common with 
housewives, order supplies, examine deliveries, check over the 
bills. If new draperies, rugs, articles of furniture are requisitione"? 
they act as the liaison between the decorator selected to do tho 
job and the Big Shots whose sometimes very exacting and p 
casionally captious tastes and preferences must be satisfied. P 
food is to be sent in from the outside for an office lunch gnir 
ence; or if a luncheon, cocktail party, or dinner is to be m 
outside, they are usually expected to plan the menus and make E 
the arrangements with the restaurant or hotel. They keep we 
and ward over the stockroom, issue warnings if pencils and erase 
are disappearing at too rapid a rate. They unscramble the p 
culties and settle the squabbles between the various employec* E 
and also, occasionally, between the Big Boys and their subor 
nates or associates, Just as in a big and bustling household et 
ps of a large number of persons of both sexes, varying age t 
different temperaments, anything can happen—and usually m 
And whenever it happens, the office manager is the person k 
often called in to take care of it, fice’ 

Here, as elsewhere, practices differ widely from office t° : pe 
The responsibilities of the office manager of one office mer all 


. n i $ 
quite different from those in another. In an office having * 
number of employees, 


may be required to ass 
personnel director—or 


ag” 

say under a hundred, the office wet o 
ume the duties of employment pae , Jf 
both, and/or take care of all, oF Be 


BUSINESS MANAGEMENT GOES COEDUCATIONAL 25 


the office bookkeeping and accounting. If you're heading for the 
job of office manager, some knowledge of bookkeeping and ac- 
counting will stand you in very good stead. 

Perhaps it is because office management is so largely a house- 
keeping as well as business management job that women, who are 
often demon housekeepers at heart as well as born managers, so 
often go for it, and so often, despite its many exactions—and ex- 
asperations!—seem to like it and do well at it. 

It is probably safe to say that in the past most of the women 
who made the post of office manager came to it by the step-by- 
step method through having held successively other jobs on which 
they showed capacity for handling the sort of work an office man- 
ager is called upon to do. This is changing. Mrs. Amy Lorton 
McKay who, as head of her own employment agency in New York, 
has had extensive experience in placing women in all forms of 
office work, tells me that the young women on her rolls who are 
aiming for the post of office manager have registered for the top 
job, offering, in numerous instances, secretarial skills or experi- 
ence in personnel work or accountancy as an added service. Those 
with a background of accountancy can command salaries ranging 
from $6,500 to $10,000 a year. 

Mrs. McKay told me also that many women are seeking to speed 
Up their progress toward the top job by taking courses in business 
management, personnel work, and accountancy. She commented, 
"In common with young men seeking executive posts, women must 
Provide themselves with every tool that will enable them to com- 
Pete, as individuals rather than as women, with men and with 
other women holding the high post for which they are aiming." 


WOMEN PREFERRED 


One job for which women are definitely preferred to men is that 
of transcription supervisor. According to an estimate of the Tran- 
Scription Supervisors? Association of New York at least 90 per cent 
9f the persons holding this post are women. This should give you 
an idea of what employers think of the relative suitability of men 
and women for the job. 


Iti 3 d P 
t is easy enough to understand why. Transcription supervisors 
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preside over the stenographic pool which is usually made up 
exclusively of women and girls—secretaries, stenographers, typists 
and dictating machine operators. Therefore transcription super- 
visors are working largely with members of their own sex. It is 
their responsibility to get a uniformly high-grade job out of each 
member of a miscellaneous group, some of whom are interested 
chiefly in getting the work done with the least possible amount of 
effort. This takes patience—and women are supposed to be pa- 
tient. It is their responsibility, also, to give each member of the 
group whatever training she may require to measure up to the 
high standards of the office. This means that the supervisor must 
be tolerant of errors and shortcomings and seek to develop the 
inefficient and indifferent into able and enthusiastic topnotch 
operators. This takes forbearance—and women are supposed t? 
be forbearing. Without giving offense, transcription supervisor? 
must manage someway to convey to executives whose manner ° 
dictation is of a nature to defeat the best efforts of the most ef- 
cient taker of dictation that he can hardly hope to get perfect 
work unless he mends his ways. This takes infinite tact and diplo- 
macy—and women are supposed to be tactful and diplomatic. 
According to a manual entitled A Supervisor’s Code of Ethics, 
prepared by the Transcription Supervisors’ Association, one ° 
the tasks of the transcription supervisor is to interpret the policies 
of the company to her staff. This, comments the manual, is à 
simple enough matter when the policies are likely to prove pop?" 
lar. It's quite a different thing when the supervisor must announce 
a policy that is likely to prove highly unpopular—such as the eu 
tailment in the number of personal telephone calls allowed oF : 
shortening of the vacation period. Even though the supervisor may 
not. herself be in accord with the new policy—even though ine 
policy may apply to her as well as to the members of her st2 7 
she must refrain from any comments that could be interpreted Ss 
a criticism of the company. 
waite, n th Jine of dy, te prior ofin P 
prove herself a living EEE re a fite thas woma” 
ying tha 
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cannot keep a secret. She must also exercise great care and discre- 
tion in assigning the members of her staff to work that may prove 
to be of a confidential nature in order that there may be no leaks 
from anyone in her department. 

Other responsibilities of the transcription supervisor mentioned 
in the manual are seeing that proper working conditions and 
equipment are provided; that the working space is kept in perfect 
order; that the equipment is properly cared for, and that working 
materials are not wasted. 

Since the transcription supervisor is brought constantly into 
contact with the executives served by the members of her staff, it 
can be readily seen why the job has been described as one involv- 
ing particularly delicate human relations. To handle these suc- 
cessfully she must be endowed with a set of human characteristics 
that—alas!—are none too common in this world. In addition to 
patience, forbearance, tact, and diplomacy, she needs the selfless- 
ness, nerve, courage, fortitude, and perseverance to pursue what 
she knows to be the right course in every situation regardless of its 
difficulties and touchiness. In a word, she needs to be a very fine 
person. 

As for the approach, most transcription supervisors came to the 
job by way of the stenographic and secretarial route and were 
moved up into the job because they manifested the outstanding 


qualities just mentioned. 


FIGURES HAVE NO SEX 

However reluctantly, employers have been forced by the man- 
Power shortage into a realization of the fact that there is no sex in 
figures—at least not in the kind of figures that go down into a 
bookkeeper's ledger or on a profit and loss sheet. It is now quite 
evident that “the little woman” is often quite as able to handle 
this kind of figures as a man. Anyway, like it or not, business offices 
are now employing women in top jobs on the accountancy side. 
From the Help Wanted columns in the newspapers it is evident 
that women having the requisite training in bookkeeping and ac- 
Countancy are being almost as ardently wooed as their sisters with 
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secretarial skills—not, in most cases, for the top posts in the ac- 
counting department for which men are still usually specified, but 
for jobs that provide an opportunity to work toward the top posts. 


CHANCES MULTIPLY IN PUBLIC RELATIONS 


As stated a few pages back, both business and industry are in- 
creasingly concerned these days with what used to be called pub- 
licity but which is now referred to under the wider and much 
more embracing term of public relations. One of the strongest 
recent trends in public relations is the marked increase in number 
and importance of public relations departments in big business 
and industrial organizations. Practically every big modern cor 
poration, business and industrial, now has its own public relations 
department. Others retain the services of one of the public rela- 
tions bureaus or agencies that have sprung up in such numbers in 
recent years. The places where public relations openings are to be 
found are so numerous and the varieties of public relations work 
so immensely varied that we are taking them up in detail in 
Chapter 5 entitled “The Wordmongers.” 


OFFICES HAVE LIBRARIES— 
THEREFORE LIBRARIANS 


Many big professional, business, and industrial corporations and 
private membership organizations have their own reference li 
braries. Some of these contain large, and sometimes practically 
priceless, collections not only of books but pamphlets, periodicals 
documents, microfilm strips, tape recordings, motion pictures, 2” 
material bearing upon their subject. Necessarily, therefore, they 
must employ professionally trained librarians to serve as admini* 
trators, to keep the catalogues of material up to date, to help 1e?" 
bers of the staff locate needed data, to check the data in and outs t° 
see that everything is returned promptly and in good order, 4? 
otherwise to perform all the duties of the trained librarian. 

Quite frequently nowadays the job goes to a woman provide 


she has qualified herself not only in library science but has e 
quired a solid background of 


knowledge i gard to the fie 
served by the library. ee 


` : f pt 
Salaries cover a wide range, their amot 
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depending upon the size, nature, and importance of the organi- 
zation and the rating of the job. In recent years graduates of li- 
brary science have been starting at around $3,500 to $4,000 a 
year; persons qualified to serve as head librarians of the largest 
libraries can get as much as $18,000 a year. It is said that there are 
perhaps 10,000 more jobs in libraries waiting to be filled than 
qualified persons to fill them. 

The post calls, usually, for the rating of a certified librarian. 
This involves, as a rule, a two-year course in librarianship in addi- 
tion to a four-year college course to make you a certified librarian 
—and if, furthermore, you are the kind of person who places con- 
genial work above all else, this post might suit you very well. It 
does convey professional standing, although not, as a rule, execu- 
tive status for the reason that ordinarily it calls for no policy 
forming or decision making affecting the organization as a whole. 
However, an imaginative and enterprising librarian with a good 
head for thinking up ways of improving and adding to the service 
Provided by her department might find herself sitting in on execu- 
tive conferences and making constructive recommendations with 
respect to the formulation of policies and the making of decisions, 
and thus ultimately win for herself acceptance as a member of the 
executive team. 


GET AN OFFICE JOB AND SEE THE WORLD 


Not so long ago about the only way a young woman office worker 
could see the world and get paid for it was to seek an office job 
With an American firm having overseas branches. This is still a 
Perfectly good way of going about it. One result of the big boom 
in American business, together with Uncle Sam’s assumption of 
World leadership in business and finance as well as political affairs, 
has been to multiply many times the number of offices of Ameri- 
can enterprises in lands all over the earth. The heads of these 
offices must have a full complement of office help, and, whenever 
they are permitted by local regulations to have it, they usually 
Prefer help which has been trained in American ways of doing 

"usines, Therefore, whereas once only wives followed their hus- 
ands into foreign lands, today the boss's Girl Friday may also be 
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taken along, and possibly one or more key members of his office 
staff, notably those having essential technical skills or a knowledge 
of the customs and language of the country. There are, however, 
a number of restrictions that you should bear in mind if you are 
planning to try for an office job abroad. As a means of protecting 
their own workers, most countries have labor and immigration 
laws that strictly limit the number of outsiders who may be eur 
ployed by outside enterprises. In some instances an outsider may 
not hold a job if a native of the country is qualified and available 
for it; in others an outsider is allowed to remain only long enough 
to train a native for the job. 

Here then, as in many other fields, the chances are chiefly for 
those who have a special service of outstanding importance to 
offer. A notable example is the assist given the Japanese silk in- 
dustry by Marion Elizabeth Tilton, Far East representative of 
Cohn-Hall-Marx (Cohama Fabrics) reported by Time. 

Marion Tilton went to the Far East as a Red Cross worker dur 
ing World War II, and at the end of the war went to work for 
SCAP which was then engaged in an effort to encourage Japan's 
ailing silk industry. It did not take long for her to diagnose the 
ailment and to prescribe the cure. Japanese manufacturers were 
still relying on silk stockings as their main output, and, 38 2 
woman, Marion Tilton knew that women all over the world had 
stopped buying silk stockings and were going for nylons. Her first 
task, therefore, was to convince the Japanese silk industry that 
silk stockings were finished, and to persuade them to bend their 
efforts toward manufacturing silk fabrics in line with current style 
trends. Owing largely to the shrewdly directed efforts of an Amer" 
can woman, Japan is now back in the silk business in a big way: 


BRAIN POWER THE NEED OF THE MOMENT 


It should have become evident to you from all this that what 
ever you may have in the way of ability, training, and experien? 
can be made to serve as an approach to a high-level post in p 
ness. The new improved opportunities for business office worker? 
I repeat, are for those who give evidence of possessing potential 
ties for the big jobs. The need, as someone has pointed out, ig 
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more brain power. Pressures are now so great that employers have 
ceased to be mainly concerned—indeed, in some cases, even to 
inquire—whether the brain power they are looking for resides in 
the head of a man or a woman. 

Dr. Cylvia A. Sorkin, who heads her own firm of business con- 
sultants in St. Louis, and who, therefore, is in close touch with the 
attitudes of management, writes in reply to an inquiry from me: 
“The thinking now seems to be towards securing the best indi- 
vidual for the job regardless of whether that individual be a man 
or a woman. That means the individual who is able to work out 
more efficient, more economical and more speedy ways of getting 
management’s work done gets the job.” 

Business management has at last gone coeducational, and the 
prizes are going to the best qualified candidates regardless of sex. 


3 FASHIONISTS AS 
ADVISERS TO 
INDUSTRY 


Some thirty-five years ago a group of tycoons of the shoe in 
dustry did an unprecedented thing. They invited a woman to come 
to their annual convention to talk to them about style trends. 
Little did they know it at the time but in so doing they themselves 
started a trend—a trend that is today exerting a great and far- 
reaching influence on the place of women in the national economy: 

The woman was the late Mrs. Edna Woolman Chase, who f0" 
more than forty years held the post of editor-in-chief of Vogue 
At the time of her death, in March 1957, at the age of eighty» Lei 
still held the title and exerted an influence as editor-in-chief- She 
had won for herself a reputation for an almost uncanny sense for 
what women will buy and wear. 

"This was the first time in history," declared Ruth Hawthorn? 
Faye in an article entitled “How Fashion Became Big Busines” 
the industry had conceded that a woman might know something E 
value on the planning level. It seems almost incredible whe” Í 
count the women today who make advice to industry a carce 

It all started when manufacturers and retailers alike bega” er 
take notice of the fact that a very high percentage of their < 
tomers were women. Someone—and a great many people hav 
been trying for a long time to find out exactly who—had launch? 
a statement that women are the purchasers ‘of at least eight" i 
per cent of the merchandise sold over the counter. 


: » j Ji 
This statement, if true, struck manufacturers and retailers ? 


E 
— : ; mu 
as extremely Important, because, if true, it meant that they 
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place the tastes and preferences of women above all other con- 
siderations in the designing, styling, advertising, and merchandis- 
ing of their goods. 

The figure spread like wildfire, was widely quoted, and, for a 
time, almost unquestioningly accepted. Then the business analysts 
began picking it apart and came to the conclusion that no one, 
actually, is in a position to say just what percentage of purchases 
are made or influenced by women. Granted that women in large 
numbers are to be seen in department stores purchasing, let us 
say, men’s underpants. How can anyone tell whether they are 
choosing stripes or fancy figures because they, individually, like 
stripes or fancy figures or because their husbands do? In a word, 
were they expressing their own tastes and preferences or merely 
doing an errand? 

Astronomically large sums were spent in research in an attempt 
to find an answer, but the practical persons who make and sell 
the merchandise did not wait for the results of these investigations. 

They had only to look in on any department store to see for 
themselves that women make up by far the greater proportion of 
the customers, Also they didn’t need charts and graphs to figure 
Out for themselves that women must strongly influence the sales 
of even the “big ticket” goods—from television sets to motorcars 
—sold from the floor of a display room. 

It appeared evident, therefore, that unless the manufacturer 
can produce the kind of goods that appeals to this Big Customer 
ia the retailer convince her that the goods are exactly what her 
ps most desires, both might just as well go out of business. 

American business," declared Gilbert Burck in an article in 
Fortune, “has always pursued the woman customer ardently, but 
i 1$ now accelerating its efforts, both in force and in sophistica- 
tion, Not only the women’s wear and soap industries but a host of 
elle appliance, auto, glass and even üren g uut red 
elton, enlisting the research talents öt advernsng agencies, 
ra oR econgmista, née sacilogistei and together 
Fetale — iat to that enigmatic and glittering prize, the 

sumer. 


Bee 
ause of the long-continued prosperity that has put so much 
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more money into so many more pockets, and because, also, so 
many more women are earning money of their own, manufac- 
turers and retailers alike realize that the female consumer has 
more money to spend than ever before. Naturally, therefore, they 
are out for the female consumer’s dollar. Although Mr. Burck 
neglected to say so, one of the ways they are using to get it is t 
employ smart, promotion-minded women who make it their busi- 
ness to understand feminine tastes and buying habits to tell them 
what women are most likely to spend their dollars for. 


WHAT IS A STYLIST? 


If at the time Edna Woolman Chase made her historic appe?r" 
ance before the leaders of the shoe industry you had mentione 
the word “stylist” to a manufacturer or a retailer, he would prob- 
ably have come back at you with the query, “Whatever is? 
stylist?" 

Now, quite as a matter of course, those same manufacturers and 
retailers are employing stylists (or fashionists if you like tha! 
word better; the terms are interchangeable) to provide them with 
expert advice on how to bring their merchandise into harmony 
with feminine tastes, 

This refers not only to ready-to-wear garments and the acces 
sories to be worn with them—hats, shoes, stockings, gloves, scarve? 
belts, handbags, jewelry—but a vast number of other thing? E 
well. Your pop-up toaster, the shower curtains for your pathroo™ 
the sheets and blankets for your bed, have been given an eye E 
peal that reveals the magie touch of the hand of the woman styli 


who understands women and their penchant for color and pre 
things. y 
It is the job of the stylist (or the fashionist) to keep the me 
facturer or the retailer constantly informed on style trends at 
order that he may be ready at all times with merchandise a 
exactly conforms to the demands of the moment. She must Þe i d 
to place at his disposal an expert's knowledge of what is truly er 


A a he 
in desi, i : at t 
gn, line, and color in order that he may make sure th de* 


merchandise he offers is not only in aecordance with current 
mands but in good taste, 
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At the same time she must always keep firmly in mind that the 
merchandise must not only be attractive and in good taste but that 
it must sell. She must be sure, therefore, that what she recom- 
mends is in line with the preferences and within the price range 
of her employer’s market. Since he is in business not just to raise 
the taste standards of the feminine buying public but to make a 
profit, she must be well acquainted with such mundane matters as 
Cost of production and cost and availability of materials and labor. 
Also she must use her wits to find ways of keeping the buttons or 
bows or whatever her employer has to offer prominently in the 
foreground of the fashion picture. 

Since her recommendations can make a staggering difference in 
the Way of profit or loss on her employer’s balance sheet, she can- 
not rely solely on her feminine intuitions to guide her in regard to 
What women will buy, although feminine intuitions unques- 
Uonably have their place. She must study the reports of the mar- 
ket analysts in order to be able to back up her forecasts on what 
Women will buy with facts and figures on what they have bought 
7n the past. And once having made her recommendations she must 

ave the decision, the courage, and the resolution to stick to them 
and see them through. 
$ To get to the top as a stylist, therefore, you will need in addi- 
pa to your specialized training in fashion (which is indispensa- 
Sle) m innate good taste, that elusive gift from the blue known as 
rl = fashion,” the promoter’s instinct for what the public 
us Baud dio buy, a keen business head, and a certain: toughness 
eh hat will enable you to hold your own in a highly com- 
Petitive field, 
ino rd in your own person you must demonstrate that 
=f Ow your fashions by wearing only what is supremely right 
is o» Occasion, ihe hour, the place, ma season. When it comes 
thority "à and holding a job in the fashion field, no less an au- 
ahead ES Edna Woolman Chase has said that one smart hat on 
in Will do more for you than the whole history of fashion 

Your head. 

he right training can be had from any one of numbers of ex- 


cellent à 
fashion schools scattered all over the country, or from 
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fashion courses in the colleges and universities. The qd e 
cations are something else again. Innate good taste and ar a sd 
fashion are unquestionable gifts. Whether you have them a 
portant point for you to determine. If you are the sort of p ably 
who can look at yourself objectively and arrive at a ne 
accurate appraisal, you might be able to find out merely i he 
paring your standards of taste with those of persons we 
and fashion sense are acknowledged to be impeccable. Wh ge. 
you can develop them only time will tell, but Jessica Daves, a 
cessor to Edna Woolman Chase as editor-in-chief of a a 
this encouraging word to say, “If you systematically expose ai 
self only to the best, ultimately you will find yourself respor 
only to the best.” 


FASHION IS A MANY-SIDED THING 


s for 
à air 
If you have been blessed with that indispensable flai 


; in 
fashion and, in addition, have a talent for and/or pd 
designing, writing, speaking in public, advertising, i Y dis 
play, and if you are rich in ideas for promotion and mere ^ ever” 
ing, there is a place for you in the infinitely varied ant 
expanding fashion field. 


ion 
3 hio! 
"- , rained in fas 
In the beginning the chief demand for women trained i ys weit 
Y 
work came from the dep poth are 
H H D 
specialty shops. As you will learn from the next chapter. 


yer. 
à A M howe 
still fertile fields for a wide variety of fashion jobs. Now, 


yeto” 
H * -eady 
à ren's T 
the manufacturers of women’s, misses’, and children e 


o 
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s gories * 
unning them a close second. Acces ries ” e 
. * s50: 

have become big business, and manufacturers of acce can 


x ; M jonists who "" 
seeking eagerly for imaginative and ingenious fashion n 
keep sales curves on the up-a 
novations—such, 


handbags for sun 


H me 
artment stores and the big wor 
wear clothing arer 


tag 
nd-up by constantly introduir 
for example, as tricky, flower-bedecker eat” 
"mer in place of the reliable old pon gloY^ 
nd-by—and variations in the length of “factor” 
belt, and the tint of the stocking. mum d eer 
toiletries—and what a business that ae o 
*r price they must for creative minds 
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of cosmetics and 
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invest their products—through packaging, advertising, and pro- 
motion—with the special magic that proves irresistible to the 
woman customer, 

And consider home furnishings. Freda Diamond, home furnish- 
ings designer, stylist, and co-ordinator states that the glamorous 
mantle of fashion has wrapped what was once a rather dull and 
stodgy industry in its intriguing folds and is now providing di- 
versified opportunities for women having a feeling for color, de- 
sign, and aesthetics and a flair for fashion. The manicured finger, 
Says she, has put its light but firm touch on every part of the in- 
dustry and now even purely functional merchandise from bath- 
room fixtures to pots and pans is sold primarily on the impact of 
its fashion appeal. 

Increasing demands for stylists are coming from manufacturers 
of textiles and the fibers of which textiles are made, to keep them 
in touch with fashion trends and to provide them with new in- 
Spiration, The ones that produce the good old stand-bys—silks, 
Woolens, cottons, linens—are constantly on the lookout for idea 
Women with expert fashion knowledge to suggest measures they 
might take to hold their own against the inroads of the new syn- 
thetic fabrics. And the manufacturers of the new synthetic fabrics 
are looking for style talent and know-how to provide them with 
Information that will enable them to capture and hold the market 
for their innovations, 

You could understand why manufacturers regard these services 


48 of such importance to them if you had ever looked into the cost 
to a manuf 


acturer of developing a new product and putting it on 
the market 


- How highly a great company such as E. I. du Pont de 
emours regards such a service may be inferred from the fact 


t 4 " B 
. at, in the New York City office of its public relations department, 
Wt maintain 


Women to 
With f, 
and f. 


3 a style-reporting center employing a staff of eight 
keep the textile fibers department in constant touch 
ashion trends and with developments in women’s apparel 
abrics used in the home. The work of these advisers to in- 


Ustr . e 
tic, > also includes the planning and arranging of many promo- 
tonal event: 


Publie; 8, including press parties to introduce and to secure 
Ublicity fo 


r the company’s products. 
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DYNAMO OF TEXTILE DESIGN 


The recognition on the part of the textile manufacturers of their 
need for the woman’s slant on their problems of designing, produc: 
ing, advertising, publicizing, and selling is providing golden op* 
portunities which gifted women have not been slow to seize. 

Take the fabulous Dorothy Liebes (Mrs. Redman Morinn in 
private life), who has been characterized in an article by Hannah 
Reid Walker as “the feminine dynamo of textile design.” 

Primarily a colorist, designer, and creator of fabrics—“one of 
the greatest of all time and the greatest of all in our time"— 
Dorothy Liebes heads her own company, Dorothy Liebes, Design: 
Inc. She also acts—or has acted—as a consultant and stylist fon 
such great companies as du Pont de Nemours, the Lurex Divisio? 
of the Dow Chemical Company, the Bigelow-Sanford Carpet Cori 
pany, Jansen, United Wallpaper, Kenwood Mills, Goodall-Sanford 
Columbia Mills, Quaker Lace, Collins and Aikman. 

Listed in Fortune among its “Three Dozen Top Busines? 
Women,” Dorothy Liebes could, if she would, spend all her ung 
and all the resources of her studios in filling orders from privat? 
individuals for hand-woven materials, But for these she would 
obliged to charge prices possible only to the very rich, and Dory 
thy Liebes is not interested merely, or even primarily, in Aa 
individuals who are in a position to pay such prices. She is “a 
terested in the whole people. Therefore she produces design® E 
can be made available, through mass production by machine? 
you and me and everyone who responds to the appeal of beauty: 

Says Miss Walker in her article: “Working in unorthodox K. 
terials—among them bamboo, teakwood, ribbon, chenille, pe 
grasses, the fibers of numerous woods and plants—Dorothy ps t 
«iam her apparently inexhaustible creativeness in turniné s 
designs for things we use in our daily lives—the upholstery v M. 
motorcars, the materials for our bathing suite, the covering? i 
our walls, even the sound screens for sia radios and the pr "m 
E n M ty gleaming metallic threads in put MT 

> Sliver, copper, known as Lurex, that are ? 
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ing a feature of fashionable fabrics for dresses, sweaters, scarves 
and other articles of women’s wear originated in her fertile brain. 

“A native-born Californian, Dorothy Liebes received the in- 
spiration that carried her into the textile field when, as a young 
girl, she was studying painting in the University of California. 
One of her teachers remarked that her paintings had the texture 
of fabrics and suggested that she take up weaving. Acting upon 
this suggestion, she went to Chicago the following summer and 
Spent her vacation working at a loom at Hull House. When she re- 
turned to California, she had a loom of her own. 

After her graduation from the University of California, came 
Postgraduate work at Columbia University in New York, then 
Special studies of textiles in Paris and other European cities, then 
trips to Guatemala, Mexico, Hawaii, to examine the designs and 
look into the techniques of native craftsmen. When she set up her 
famous studio in San Francisco, she recruited for her staff master 
Weavers from Finland, Sweden, Denmark, China and other lands 
m which hand weaving has been raised to a fine art. 

“She has sought ideas and inspiration in all the corners of the 
World—Spain, Italy, France, the Middle East, Japan—and in all 
Periods of history,” says Miss Walker. “A creative artist in her 
wn right, she has cut away from the past and at the same time 

!pped deeply into it. . . . She is a real creative force . . . an 
authentic cultural force upon our times.” 
Lie ‘ego textiles play so important a part in our lives, Dorothy 
Ei oe that the opportunities offered by the textile field 
ited only by the ability to take advantage of them. 


CREATOR OF HIGH STYLE IN COTTONS 


dile exciting novel effects that have lifted cottons out of the 
Bons. materials suitable only for house ete and ictahen 
eens and invested them with the rank of high-style fabrics, 

acturers and retailers—to say nothing of the enchanted 


Wo: 

fe Customers—are to a great extent indebted to Hope Skill- 

Na Saul Schary in private life), owner and operator of the 
e 


firm, Skillmill, Inc. She is also listed among Fortune’s 
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“Three Dozen Top Business Women." Thanks largely to Hope 
Skillman, smart women can now wear cottons all the way from 
the bathing beach to the ballroom. 

Hope Skillman is a living refutation of the old argument that 
women cannot win their way to the top in business because they 
are not creators and innovators. Her use of cotton for high-style 
fabrics is one of the great innovations of the textile industry. Her 
creativeness is evidenced by her creations, namely, cottons you can 
hardly believe are cottons because they look like tweeds, nubbly 
weaves, rich brocades, satiny damasks, delicate chiffons, grosgrains 
that look like fine silk ribbon. Latest of her creations are her 
"shaggy dogs," fringed cottons reflecting the long hair trend in all 
fabrics. 

Her first efforts were regarded by the trade as wildly revolt 
tionary. But designers of high-style apparel saw their possibilities 
and seized upon them at once, and the buying public took them 
to its heart with enthusiasm and loved them. You yourself have 
probably exclaimed with wondering delight over their beauty à? 
elegance in dresses turned out by such high-style designer? zA 
Pauline Trigère and Adele Simpson, sport togs by Claire Me 
Cardell and Tom Brigance, evening gowns by Patric, hats by Sally 
Victor, men's fashions by Adrian. If you do any home sewing» 3e 
have, no doubt, used them in your own creations. 

Hope Skillman laid the foundations for her career wit 
studies both in this country and abroad. For a time she worked A 
assistant editor of an art publication, but gave up the job to " 
for more lucrative employment because, she says, her interest E 
art did not quite overshadow her interest in eating regularly- í 
got a job on the designing staff of a large textile house and wor 
her way up to the post of head of the cottons division. She 
now been in business for herself seventeen years. 

On the theory, possibly, that a fashionist will be un 
ion an idea of what people will be wearing—or wanting t° an 
ie i immediate future unless she is alert to the forces me a 
shaping the conditions of their lives and influencing their W° pe 
= ares attitudes, Hope Skillman insists that she must a 
well informed on all that is going on in the world. She must 


p art 


ke 
pas 


o 
able ' ; 
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an idea of what people are reading, seeing on the stage or in the 
movies, watching on television, hearing over the radio. 

“With all the channels of information that are now open to us, 
there is no excuse for us not to be informed,” Hope Skillman told 
à group of young women attending the session on textiles in one 
of the Fashion Group's fashion training courses. “The amount of 
reading you need to do sometimes seems staggering, but if you do 
it, you'll find it rewarding." 

The minimum requirement in the way of reading, asserted Miss 
Skillman, is one daily and one Sunday newspaper complete: news, 
editorials, financial reports, advertisements; Women's Wear Daily; 
at least one of the *young set" magazines: Mademoiselle, Glamour, 
Seventeen; at least one of the women's service magazines: Good 
Housekeeping, Ladies Home Journal, Woman's Day; a glance 
through The New Yorker, Look, and Life; one of the business 
Publications: Business Week, Harvard Business Review; several 
art magazines: L’Oeil, Parnassus, Art Bulletin, The Arts; at least 
one French and one English publication. 

Tn addition to keeping up with all this required reading, Miss 
Skillman told the girls, a fashion designer will do well to be a 
theatergoer and a supporter of theater movements, a viewer of 
discriminatingly selected television programs; an attender of po- 
litical dinners and rallies; a haunter and a sponsor of art shows 
ome specifically, to note the styles on view but to get a 
tition paneer of the times and the desires, needs, and 

t he people. 
P ua the background of general knowledge derived from all 
ech e Hope Skillman, the designer can then go to work on her 
ie im Mes namely, what to make for the next season. She 
Tetka ools. She knows what has sold and what has been best 
things b in her past collections. Shes: has been asked for certain 
making : buyers, She has even received laters from customers 
Pila, Pecific requests. She can build her line partly on last 
feeling | pia HIDOMAMUN, partly on requeats, and the rest on her 
things sed e new things ahe feels to be m the air. All these 

sether will be her guide for the next line she shows. 
ere is nothing mysterious about the formula, declares Miss 


42 EXECUTIVE CAREERS FOR WOMEN 
Skillman. Once embarked upon it, you learn that there is about 
a three-year cycle between the launching of a trial balloon to the. 
complete acceptance of a new idea. You also have the satisfaction 
of discovering that, by staying with the innovations you believe in, 
you yourself are starting a trend. 

Incidentally, it might be mentioned, Miss Skillman’s staff of 
fashionists and designers is made up exclusively of women. 


AUTHORITY ON WOOLENS 


What originally took Mrs. Elsie M. Murphy to the famous old 
woolen manufacturing firm of S. Stroock and Company, of which 
she is now president, was the conviction that, since the firms 
customers were mainly makers of women’s apparel, a woman 
might see in its fabrics possibilities that the mill salesmen, being 
men, could easily overlook. She felt, therefore, that as a woman 
she should be able to perform a special sort of service in working - 
with makers of women's apparel and their designers. E 
S. Stroock who, at the time, was president of the company; —-— 
to rise to her proposal, however, and suggested instead that sb 
join the organization as a trainee for the post of stylist. e 

In this capacity Mrs. Murphy made it her business to we. 
thoroughly acquainted with the style and price categories afte Bi 
types of distribution of the markets served by the company: A 
cause, as a stylist, her aim was to help the company increas? H, 
sales, she interested herself in its advertising, and came to e M. 
business as a closely linked chain of styling, selling. merchan? 
ing, and advertising. 

This, says Mrs. Murphy, was a long, hard job, but it st00* ing 
in good stead in later years when she assumed a merchandi*? P 
post in the company. Because, at the beginning, she had no p 
nical knowledge of textiles, she took evening courses in a de 389 
school. As she became interested in other branches of the pa 
notably merchandising and advertising, she sought out a 
classes dealing with these subjects. "m 

pic? 


d her 


"During the first ten years, my career at Stroock was pra^ 
a night and day job,” says Mrs. Murphy. “I point this out is 
itis my feeling that today there is a tendency on the part 9 4 


cau? 
m 
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aspirants to want only the result and to avoid as far as possible the 
very arduous training it takes to gain the knowledge necessary to 
assume an executive post. None of the forward steps came about 
without a great deal of footwork and long hours devoted to study 
as well as work, coupled with a very clear mental picture of what 
I wanted to accomplish.” 

Mrs, Murphy joined the company in 1935, was made a director 
in 1937, executive vice-president in 1942, chairman of the Execu- 
tive Committee in 1946, and president in 1949—the first president 
in the history of the company not to bear the Stroock family name. 

For years now she has been recognized as one of the country's 
leading authorities on fabrics and fabric design. In recognition of 
the great contribution she has made to the industry, in 1954 she 
Was awarded the honorary degree of Doctor of Textiles by the 
ailadelphia Textile Institute. Fortune listed her as one of the 
E iree Dozen Top Business Women" in 1956, and also among its 

amous Seven” of American women in business. She is a mem- 
ber of the boards of directors of the National Association of Wool 
Manufacturers, the Princeton Textile Research Institute, and the 
Philadelphia Textile Institute—the only woman to hold any one 
of these offices so far. She has served on the New York State 

9man's Council organized by Governor Dewey to provide in- 
9rmation and counseling to women desiring to set up in business 
for themselves. 

From all of this it can be readily seen that the hard work that 


A 4 : . 
E" Murphy put into building her career has paid off in a big 
ay, 


HER STYLE SENSE WON HER A PRESIDENCY 


ri (christened Geraldine Veronica) Stutz was working as a 
store m the wholesale division of I. Miller and Sons, seventeen- 
high Subsidiary of the General Shoe Corporation and leader of 
Meat 1n women's shoes, when she was tapped to do for their 
fom "rua the same type of job that the late Dorothy Shaver had 
us "ii Lord and Taylor. She did so well that before long s 
$ milli ed up to the post of general manager of the company 8 
On retail division. This she held until she left I. Miller in 
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1957 to become president of Henri Bendel, Inc., smart specialty 
shop on New York’s fashionable West Fifty-seventh Street. 

Although still in her early thirties, Jerry Stutz already had be- 
hind her a rich experience as an adviser to industry. While she 
was in college—where, incidentally, she took special work in 
journalism—she put in her spare time modeling for Chicago's 
Marshall Field and Company. After graduation she got a job as 
assistant to the director of public relations of Chicago's fashion 
industry; later was invited to join the staff of Glamour where she 
developed the accessories department and served as sportswear 
editor. 

Then came the job with I. Miller. Sales shot up ten per cent, a 
fact that did not escape the notice of a vice-president of the Gen- 
eral Shoe Corporation who had been loaned to Henri Bendel to 
serve temporarily as president. 

Today Jerry Stutz is known as one of industry's highest paid 
women with a salary that has been estimated in the neighborhood 
of $40,000 a year. She was listed by Fortune as one of its “Three 
Dozen Top Business Women" and featured by Life in a special 
issue saluting the American woman. 


THE FASHION GROUP 


Large numbers of budding fashionists have found their place in 
the fashion world through the Fashion Group. The membership 
of this organization, made up exclusively of women executives in 
the fashion world, reads like a roster of women in every branch 
of fashion work. Approximately half its thirty-six hundred-odd 
members belong to the New York group; the remainder is divided 
up among twenty-eight regional groups centered in the big cities of 
the United States and in Paris, Montreal, and Toronto. 

Its purposes, to quote its bylaws, are “to advance the principles 
of applied art in industry and to foster good taste in fashion; to 
encourage the co-operation among those engaged in conceiving» 
designing, manufacturing, promoting and distributing fashion: 
and, through education and dissemination of useful information 
to inspire a keener interest in fashion industries to the end that 
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those engaged in the field of fashion may better serve themselves 
and the public at large.” 

It came into existence in the early 1930’s when a few women 
prominent in publishing and retailing began a series of informal 
luncheon meetings and finally decided to establish a women’s 
executive group. Each year for something like twenty years now, 
the Fashion Group has offered a course of lectures covering the 
various branches of fashion work presented by top-notch authori- 
ties of each branch. Students who take the course are eligible to 
compete for scholarships in evening courses in fashion in various 
training schools and colleges. In addition, they may enroll in the 
&roup's placement bureau where women who have a thorough 
knowledge of the fashion field give them the benefit of expert 
counseling based on personal experience on how and where to 
look for jobs and also individual help in finding openings. 

A résumé of the career course of 1958 was published by the 
group in a small volume entitled The Makers and Makings of 
Fashion. "This proved so successful that this year the group pub- 
lished a second book entitled Your Future in the Fashion World, 
in which twelve different branches of fashion work are covered 
by women whose very names spell not only authority but glamour. 
In one or another of these books you could hardly fail to find the 
answer to any question you might have about the fashion field. 

For more detailed information on the Fashion Group, its career 
lecture course and requirements for and cost of membership in 
the group, I suggest that you write to the National Headquarters 
Office, 9 Rockefeller Plaza, New York 20, N.Y. 


ADVISERS TO INDUSTRIES SERVING THE HOME 


What the stylist is to the industries that provide the women of 
the country with their clothes, the home economist is to the in- 
dustries that serve the home—the giant food industry, first of all 
andustries in the country, the great corporations that make home 
ee and the vast array of other domestic necessities such 

aps, cleansers, floor waxes and so on, ad infinitum. Included 
ere also should be the manufacturers of fabrics—particularly 
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those used in the making of curtains, draperies, upholstery mate- 
rials, slip covers, towels, blankets, bedspreads, and the like—for 
the reason that the stylist serving a manufacturer of fabrics is 
often also a home economist, and the fabric home economist also 
a stylist. 

Not so long ago—some thirty-five to forty years, perhaps—the 
home economist was a schoolteacher who instructed girls in the 
housewifely arts included under what was then known as domestic 
science. Today she may answer to any one of a number of different 
titles—among them adviser to industry. How important she has 
become in this capacity may be guessed from the fact that since 
1923 home economists who perform a service qualifying them for 
the title have had their own special section of the American Home 
Economics Association which had a roster of 25,673 members in 
1960, plus 466 affiliated college clubs with approximately 30,000 
members, plus 178 groups of homemakers whose members meet 
the association’s requirements for individual membership. The 
special section is known as Home Economists Working in Busi- 
ness. At the time the section was organized it had a membership of 
sixty-two. Today the membership stands at something like 3,000. 
Detailed information in regard to the work of home economists 
serving business will be found in the chapter, “The Rise of the 
Hewibs” in a book of mine entitled, Careers for the Home Econo- 
mast. 

Most of the women who hold these posts came to them through 
training in home economics, supplemented frequently with post- 
graduate stv lies in specialized areas such as nutrition and die- 
tetics. Mrs. Mary B. Horton, director of the Sealtest Consumer 
Service of the National Dairy Products Corporation, however» 
started her professional career as a bacteriologist with the Shef- 
field Farms Company, a member division of National Dairy. After 
serving in this capacity for several years, Mrs. Horton initiated 4 
consumer education program for Sheffield Farms that featured 
visits to plants and lectures to women's clubs. Well-equipped ap 
she was to assume this new responsibility, she lacked one neces 
sary asset, a degree in home economics. In order that she might 
qualify on all counts, she earned an M.A. in home economics by 


FASHIONISTS AS ADVISERS TO INDUSTRY 47 


attending evening classes at New York University. In 1947, shortly 
after she had her degree, Mrs. Horton was named for her present 
post. 

Mrs. Horton supervises and directs the activities of four Seal- 
test laboratory kitchens—among the finest in the country in de- 
sign, color, and equipment—where extensive work in recipe de- 
velopment, food photography, and research in food problems is 
carried on. Her department also prepares recipe folders, pub- 
licity releases, and educational material. A new service which has 
recently been started has received wide acclaim. Bimonthly a 
card giving a recipe yielding fifty servings and featuring an attrac- 
tive color illustration is prepared and sent out to institutions with 
large numbers of people to feed. 

As is customary in consumer service work, Mrs. Horton partici- 
pates in many outside projects. She has served as chairman of the 
New York group of Home Economists Working in Business of the 
American Home Economics Association. She has been chairman 
of the Women’s Committee of Grocery Manufacturers of America 
snd has held offices in many other professional and civic organi- 
Zations, 

Occasionally Mrs. Horton appears as a guest on a television or 
radio Program or as a speaker at special functions. She has written 
many articles for various publications. In 1949 she was named a 
director of the Sheffield Farms Company, the first woman ever 
elected to the board of this century-old company. At present, as 
58 of the Food Service Advisory Committee, originally set 
2 bi e Navy, she cooperates with other honne veprpsontatived 
2nd Fad. “p prcnentatives of the armed services in devising recipes 

service for military personnel. 

In numerous other consumer service or consumer education de- 
ene of the great corporations engaged in providing our 
Sh aac bin Biustuksesiog variety of goods, women with homie 
e dis 2 egrees are holding a wide range of high-level posi- 
of home o nities of these departments; they preside over a stall 
Preparing ye cers engaged in creating and testing new recipes, 
accessories PM for photographs complete with all the correct 

he way of china, glassware, silver, linens. They de- 
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velop ideas for and produce those attractive recipe booklets and 
folders illustrated with mouth-watering photographs that are of- 
fered free, or nearly free, in the advertisements of the women’s 
service magazines. They confer with artists and photographers in 
regard to the illustrations, and with printers in regard to type 
selection and layout. They work with the advertising agency of 
the company to produce those handsome color pages in the 
women’s service magazines. They devise teaching aids for teachers 
of home economics in schools and colleges. They write publicity 
releases for the use of the food editors of women’s magazines or 
the homemaking pages of the newspapers. Those who have had 
the requisite training in nutrition, dietetics, and food chemistry 
not infrequently collaborate with the research department of their 
companies in the development of new products and in studies of 
the nutritional properties of the products put out by the company- 
Like Mrs. Horton, they give talks before schools, colleges. and 


women's groups and appear as guest speakers on radio and tele- 
vision programs. 


AND THEIR SALARIES? 


Home economists working as advisers to industry are the best 
paid of all women engaged in home economics work. A director of 
a consumer service, or consumer education, department of one of 
the larger corporations normally gets around $10,000 a year and 
might easily get more. Because the specialized knowledge and 
skills of the home economist are so greatly in demand in so many 
quarters, the newcomer to the field should have her choice of a 
number of beginning jobs. In common with graduates of secre" 
tarial schools, girls who walk out of college with home economic? 
degrees in their hands usually find themselves placed immediately 
thereafter—if not before. Employment bureaus specializing Ap 
home economics positions report that they are placing qualified 
applicants practically as fast as they register. 

Here as elsewhere, however, you do not begin at the top- bin 
work up to the top by proving that you can bring to a top je 
what it demands. Since, as we have seen, the work is likely 1° in 
volve writing and speaking, a good command of the English Jap* 
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guage is a highly useful asset. In recognition of this fact many 
schools of home economics include in their curriculum courses in 
journalism, public speaking, and the special techniques of radio 
and television. 


THE FUTURE IS BRIGHT 


High-level jobs these—jobs that enable you to use, and to cash 
in on, practically any talent you may possess; jobs that confer 
upon those who hold them, status, prestige, a gratifying measure of 
authority, and better-than-average remuneration. What wonder 
then that they are coveted by so many young women with high 
aims; that those who have achieved them never seem to want to 
give them up or to turn to a different type of work; that they 
rarely become vacant, and if they do, rarely stay vacant long? 

As the great corporations continue to expand—and they will— 
new needs in these areas will develop and there will be more and 
More calls for women qualified—whether as stylists or home 
€conomists—to serve as advisers to industry. 


a A FLAIR FOR 
FASHION PAYS OFF 


Big business, whether its aim is to sell goods or service is al- 
ways on the lookout for people who can work that special sort of 
magic that sends sales curves soaring. Early in the booming 1920's, 
as we learned from the preceding chapter, smart merchandisers» 
ever on the alert to move their merchandise faster and in greate" 
volume, discovered the magic that lies in the introduction of the 
“woman’s point of view” into their sales efforts. 

Today in the field of merchandising there are probably mor? 
jobs available—or at least accessible—to women than there are 
women having the desire and the qualifications to fill them. 

Back there in the 1920’s, in the matter of high style American 
industry was beginning to come into its own. During the first 
months of World War I when European style sources were cut ° 
just long enough to make the then relatively few American pur 
veyors of high style fear that for an unknown period they would 
have to rely entirely upon their own resources, American de- 
signers were urged to forget Paris for the time being and start cre 
ating their own independent designs. Some of these designs turnet 
out to be good, some atrocious, and some merely indifferent: but 
bad, good or indifferent, the manufacturers seized upon them anc 
went into mass production, turning out by the hundreds of tho" 
sands women's ready-made garments to meet the booming market 
brought about by the war. Buyers from rapidly growing depart 
ment stores and women's wear specialty houses all over the coun 
try swarmed into New York and flocked to America’s purgeonin& 
style center, the fabulous “Rue de la Seventh,” to make selection? 
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Ultimately—in a matter of months actually—despite mines and 
submarines, they began making trips overseas to bring back 
original creations of les hautes couturiéres of Europe. But by that 


time this country had a solidly established fashion industry of its 
own. 


ENTER WOMEN ON THE FASHION STAGE 


Tt was during this period that Edna Woolman Chase, who, as 
editor of Vogue, had already won for herself the reputation of 
leading fashion authority of the country, raised the question, 
“Why don’t retailers of women’s wear employ women of taste and 
knowledge of the fashionable world to help their buyers select 
models that smart women will buy and wear?” 

The suggestion caught hold. Having waked up to the quite ap- 
Parent fact that most of their customers were women, retailers 
readily saw the point. It dawned upon them that since women 
Were their chief customers, it hardly made sense that their sales 
efforts should be planned and executed almost exclusively by 
men. Franklin Simon, the forward-looking head of the shop of 
that name on New York's Fifth Avenue, led the way by engaging 
Mrs, Tobé Coller Davis to give the Franklin Simon merchandisers 
tips on what smart women of good taste were looking for in their 
clothes, Tobé Coller Davis—known simply to the fashion world as 
Tobé, listed by Fortune as one of America’s “Three Dozen Top 

usiness Women"— president of her own style service, Tobé and 
Associates, and partner with Julia Coburn in the famous Tobé- 
Coburn School of Fashion in New York City, did just that. Style- 
minded women flocked to Franklin Simon’s. Other women’s wear 
*mporiums followed suit. The woman's point of view began to pay 
9l—and not only in more sales and bigger profits to the retailers 
but in more and better jobs for women. 
ar first women who for so long had been working vainly for 
Hiec on the planning side of business could hardly believe their 
ol Ium. they said to each other in astonished tones, “is too 

© be true. It can't last. The next thing we know the Big 


os i NE" : 
šal s Will be off hotfoot after some other gimmick to boost their 
es. 
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But it did last. It not only lasted; it grew and grew. The bosses 
found no better gimmick for moving their merchandise. Today, 
therefore, not only retailers but manufacturers of merchandise 
designed primarily for women, and, moreover, of articles in the 
purchase of which women are likely to have a say, employ women 
to provide them with the women’s point of view quite as a matter 
of course. Some of them have been agreeably surprised to discover 
that the women so employed furnished them not only with this 


important aid to their sales efforts but with many other sound 
selling ideas as well. 


THE BIG THREE FOR WOMEN 


Here then is a bright new world of fascinating careers for 
women where they are in demand because, as women, they have 
something of peculiar and special value to give. Here are the 
Elysian fields in which lie what might be termed the Big Three 
for women— merchandising, advertising, and promotion, through 
public relations, radio, television, the fashion press, and the 
women's magazines. 

Merchandising is a broad term. It might be said to cover every 
thing the manufacturer or the retailer does to move the merchan- 
dise—other than the basic task of seeing that the right kind of 
£oods are placed on sale in the right places at the right times and 
in the right way. 

In the case of the manufacturer, merchandising might be said 
to extend as far back as the designer’s drawing board. Unless the 
product strikes the prospective purchaser as attractive as well a8 
practical, it doesn’t hold its own in sales against competing prod- 
ucts that do. What chance in today’s market do cars painted in 
dolorous drab shades have against those turned out in fetching 
combinations of all the colors of the rainbow? Or dishtowels with 
ans stripes or borders against gay competitors bright wit? 
amusing delineations of flowers, fish, fowl, and cute little a 
mals? Or plain white bed linens against sheets and pillowcases in 
gelisa pastel tints or dainty flower patterns? Who can questio” 
the impetus given to sales of kitchen equipment by the high styl- 
ing of everything from the coffee percolator to the refrigerator? 
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Who can doubt that behind all this riot of color and design is an 
effort to attract and please the woman customer? And what better 
Sense could the manufacturer show than to call in a woman to tell 
his designers what sort of things are most likely to attract and 
Please women? 


REACHING THE WOMAN CUSTOMER EN MASSE 


Women gifted with a keen promotional sense are doing well 
for themselves, and their employers, by helping manufacturers to 
reach large groups of women en masse through schools, colleges, 
institutions of all kinds but most particularly the women’s clubs. 

There are now in this country a score or more of national as- 
Sociations of women having a membership that runs up into the 
thousands; some, the General Federation of Women’s Clubs, for 
example, into the hundreds of thousands. Most of them have local 
branches Scattered throughout the country. A perennial problem 
of these local branches is how to provide programs that are com- 
pelling enough in interest to bring existing members out to meet- 
ings and to attract new members. 

A number of manufacturers—again, in most cases, at the sug- 
Bestion of enterprising women—are providing a highly acceptable 
Solution to this problem in the form of “packaged programs" pre- 
Pared by women on subjects having a special feminine appeal— 
fashion anq beauty care, of course, but also home decoration, 
Party giving, meal planning and food preparation and service. 

he Programs are offered wholly free of charge, complete with a 
ecturer who is an expert on the subject, and with films, charts, 
free Samples, and other visual attractions. 

on't think for a minute that these programs provide just an- 
other chance for manufacturers to belabor a captive audience with 
Commercials, On the contrary, references to the products are made 
ag such a subtle manner as to be hardly recognizable as commer- 
cials, Emphasis is strictly on information and entertainment. The 
eo is sound and authoritative, and the entertainment is 
ais to appeal to an audience of cultured and sophisticated 

as distinctly high class. 


T 5 
he Program chairman who secures for her program the serv- 
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ices of Mrs. William C. Hammer, director of the Consumer Rela- 
tions Department of the Celanese Corporation, can rest easy in 
the knowledge that she has a sure-fire attraction that never fails 
to bring out a crowd and never fails to please. 

Mrs. Hammer is a path breaker in this field, having created 
the consumer relations department for the Celanese Corporation 
way back in 1938. In the years since then, according to her pro- 
gram announcements, she has addressed in person something like 
a million women—which, you will agree, adds up to goodly num- 
ber of potential customers for the Celanese Corporation. Besides, 
she has reached uncounted—and countless—thousands through 
radio and television. Since she cannot always be seen and heard 
in person, she prepares sets of color slides with descriptive scripts 
showing schemes of home decoration, using Celanese fabrics of 
course, which can be readily presented to a woman's club audi- 
ence by the program chairman. Since this service was set UP in 
1954, sets of slides have been sent out to some 24,000 women’s 
clubs. The current series, called “New Rooms for Old,” launched 
in October 1960, was booked by a thousand-odd clubs before the 
club season even opened up. 

How well Mrs. Hammer understands the sort of thing that 
appeals to the average homemaking woman is indicated by the 
titles of her lectures. Here are a few samples: “The Age of Git 
cious Living,” “Best-dressed Women,” “Selective Wardrobes, 
“Glamorous Fabrics for You and Your Home." What wom? 
could resist them? 

In addition to writing and delivering her lectures; thinking UP 
fresh ideas for her radio scripts, and writing them; attending p- 
all the details of the sets of color slides and distributing them? 
Mrs. Hammer prepares and sends out to women’s clubs throug s 
out the country bulletins giving explicit and practical informatio? 
on how to identify and care for the different varieties of fabric? 

What was Mrs. Hammer’s approach to the job? You'd neo 
guess but I mention it here because it just goes to show that 
woman of ideas can make use of practically any experience oe 
may have had to create an opening even in a field entirely " ^ 
related to her former work. For eight years she had serv? 
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Philadelphia Opera Company as its artistic director and general 
manager, the only woman in the country and one of only three 
Women in the world to have held a post of such eminence in the 
opera field. It seemed to her that the experience this had brought 
her of dealing with the public might prove just as useful to in- 
dustry as it had to art. Therefore she took to the officials of the 
Celanese Corporation the suggestion that she be given an op- 
Portunity to apply to the promotion of their products the ideas 
that had kept Philadelphia’s Academy of Music packed season 
after season. The Celanese officials agreed to embark upon the 
experiment, and Mrs. Hammer entered upon a new and what 
Proved to be a highly successful career. 


RETAILERS ARE HUNGRY FOR TALENT 


Not only in New York but in the newer fashion centers that 
are blossoming forth all over the country retailers are hungry 
for talent. In Dallas, Seattle, St. Louis—a dozen other fast-grow- 
ing cities—customers with money to spend are looking to their 
local shops for clothes and for furnishings for their homes having 
the selfsame style features these things would have if bought in 
New York. From present indications it would seem that this de- 
mand is likely not only to continue but to grow. The top execu- 
tives who run the shops, therefore, are constantly on the lookout 
for talented and ambitious young people to train for the big jobs 
In order that they may have a continuing supply of the kind of 
employees they will need to meet these demands. This means not 
Just run-of-the-mill job hunters but candidates for the really big 
Jobs—potential buyers, stylists, fashion co-ordinators, fashion con- 
sultants, and managers of important departments such as advertis- 
Ing, store and window display, and promotion through public 
relations, 

So hungry are retailers for the right kind of material that they 
are training their own. Many of the big department stores 
throughout the country, following the example of Macy’s in New 
rh years ago, set up its famous Flying Squad for the 
i 8 of future executives, have inaugurated executive train- 


In, 
8 Programs of their own to fit young people, and especially 
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young women, for jobs in all branches of department store work. 
As happened in the case of Macy’s Flying Squad, that magic 
word “executive” has proved a potent attraction to ambitious 
girls with bigger ideas than just selling. Trainees are put through 
a rigorous workout in each one of the various departments. That's 
why Macy’s called them a Flying Squad. They emerge, therefore, 
with a thorough grounding in all phases of department store op- 
eration, and, moreover, with a firsthand knowledge of the particu- 
lar kind of work required in each department that will enable 
them to make an informed choice of the spot most likely to 
provide them with an outlet for their best abilities. As one gradu- 
ate of Macy's Flying Squad has said, “All the money in the world 
couldn't buy the kind of training you get in one of these on-the- 
job training programs." 


IF YOU VE GOT WHAT THEY WANT YOU'RE IN 


Speaking on the job of department store buyer at a session of 
one of the courses of the Fashion Group, Charles Bay, vice-presi- 
dent and merchandise manager for Bonwit Teller in New York, 
said, “we don't hire buyers; we hire promising young people who 
we hope, can become buyers. If you have the potentialities of a 
buyer we're waiting for you. All you need do to get a job is t° 
come in and apply for it.” 

As the discussion progressed, Mr. Bay made it abundantly cleat 
that if he was not hiring buyers, neither was he hiring for ? 
beginning job young people interested chiefly in the amount of 
the pay check. What he, in common with all other retailers 1$ 
looking for are young people who possess, or show promise 
the ability to develop, the qualities retailers think a buyer should 
have. These qualities Mr. Bay listed as imaginative curiosity» 
enthusiasm, maturity of judgment, and humility—in that order. 

Why imaginative curiosity? Because that will lead anyone pe 
has it not only to ask questions pertaining specifically to the J? 
—such as why did a certain line of merchandise sell and another 
not, or what do people need and want that does not yet exist 
but to seek to know and to understand everything that is going u^ 


i " i ee 
around them. In this changing world, he pointed out, we B 
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to know more than our jobs, and this means that we must be 
imaginatively curious about a great many things besides our own 
immediate concerns and also about not only what is but what 
might be. 

Why enthusiasm? Because enthusiasm is what generates the 
motive power to keep us going even when the going gets hard, 
and that enables us to inspire others with a willingness to go 
along with us. It is practically as effective as faith in moving 
mountains—and if mountains, why not merchandise? 

Why maturity of judgment? Because that is what enables us 
to arrive at right decisions regarding our problems. It is acquired 
not merely by time spent on the job, although that is a part of 
it, because time spent on the job can engender boredom and cause 
the kind of familiarity that breeds contempt; it may even become 
?n obstacle unless we can keep an open mind and a keen and 
Seeing eye for what happens on the firing line—and beyond the 
firing line, 

By Way of illustration, Mr. Bay spoke of a problem that con- 
fronted buyers when they began to realize that the sensationally 
Successful Broadway musical, My Fair Lady, might cause a swing 
to the fashions of the Gay Nineties. Is maribou really back? 
Shall we load up? they were asking themselves, Right answers 
to questions such as this can be reached only through the ex- 
ercise of judgment based upon all-around observation of what 
has happened in the past under similar circumstances and also 
9n the buying habits of your particular customers. 

Why humility? Because humility is what enables us to realize 
that we can learn from everyone with whom we are associated. 
It we have this kind of humility, we shall be able to benefit from 
the gold mine of information we can get from even the lowest 
People on the totem pole because these people not only may but 


often do have information of the greatest value to their super- 
Visors, 


I$ COLLEGE NECESSARY? 


m reply to the question, “Is college necessary?" Mr. Bay re- 
1 : H . H B 
ed that a college degree is only an indication to a prospective 
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employer that you have been able to absorb a certain body of | 
information. This may or may not be an employment asset to 
you according to what you do with it. Your degree will not p 
you above any other girl unless it has made you the kind o 
person who can apply the knowledge you have gained in cups 
your degree to the specific task of making a success of your JO? 

Retailing, Mr. Bay told the young women attending the class, 
is probably the most remunerative of all work open to women" 
save only show business. It has other advantages. If you rise e 
the top it may very well bring you frequent trips to Paris an 
the other European style centers. Also, now that buyers, designers 
and stylists are seeking inspirations from all sorts of ier 
way sources—such as Burma and Ecuador, Indonesia and Ma ‘ 
gascar—it could bring you trips to exotic lands in all the fou 
corners of the earth. Furthermore, he said, there is in p 
larger number of executive jobs in proportion to jobs on ™ 
lower levels than in practically any other business. 


ALL DOORS ARE OPEN TO YOU 


Other authorities have stated that perhaps as many as hall e 
executives in department stores and specialty shops dealing 1 
women's wear are women. Barring the top jobs in the relativ? E 
few departments selling merchandise designed especially for ee 
there is no high post in a department store that is beyond t é 
reach of a woman—right up to that of president, as was gae 
strated by the late Dorothy Shaver, president of Lord and Dept 
and also that of vice-president, as has been shown by innumer? 
Women who have held, and are holding, vice-presidencies. p 

An exception might be made of the post of merchandise ee 


or 
ager. Not that women have not held this post in one gs 
another from time to time, 


z : nda* 
and not that there is anything fu 
mental in the nature of a 


ing 
woman to disqualify her from me 
a success of the job, and mot, furthermore, that there i5 anytime 


out the fid chat. ao allo, eller ntl expanioncedl mi 
could not handle 


: : gut 
[9 > but simply and solely because it ism at 10 
ne reason, probably, is that few women have been able, UP — 


Mir i ces 
this time, to secure the all-around training and experience ne 
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sary to rise to the innumerable demands of this many-faceted post. 

Leaving aside that of the merchandising manager, there are 
innumerable jobs for an ambitious young woman to choose from 
—as many as eight hundred perhaps, in a big metropolitan es- 
tablishment. Where the woman’s point of view is most sought 
and where it pays off best is in the divisions having to do with 
merchandising, sales, advertising, and promotion. 


THE COVETED JOB OF BUYER 


The post of buyer of women’s, misses’, and children’s wear is 
likely to go to a woman for the rather obvious reason that a 
woman is more likely than a man to have practical and sound 
ideas as to what women and girls will buy for themselves and 
what mothers will buy for their children. 

As the title suggests, the chief function of the buyer is to select 
the merchandise that is to be sold in her department. Her first 
duty, therefore, is to visit the wholesale houses of the great gar- 
Ment center on Seventh Avenue often as many as three times a 
year to make her selections. 

The wholesale houses show their collections in autumn, spring, 
and summer, Buyers from retail stores all over the country flock 
to these showings, take down the numbers of the models they 
think are right for their stores, and then go home and in co- 
9peration with their store associates work out a buying plan. After 
the plan has been approved, they return to New York and place 
their orders. When the merchandise arrives at their store they 
see that it gets out on the floor, brief their staffs on what they 
regard as the chief selling points, and work with the advertising 
P display departments in developing ideas for its promotion. 

ince the buyer must always bear in mind that her decisions 
Must make a profit for the store, she must ponder carefully what 
ae of her budget should go into each unit to be included 
ie P gera She must have a sound sense of values. She must 
z read and interpret a profit-and-loss sheet. She must 


take " B 
din NO consideration ithe state atf goragperttr atf dhe conan im 


dors aad her part of the country im partivuller, i order de 


rmin z 
ethe purchasing power of her customers. 
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Often the buyer works with the manufacturer in the creation 
of new things she believes to be on the way. Sometimes she serves 
as stylist or fashion co-ordinator, or both, for her department. It 
is essential, therefore, that she have a keen style sense and a quick 
eye for anticipating fashion trends. 

It is necessary that she analyze the store and its customers in 
order, first, to provide existing customers with the kind of mer- 
chandise they like, and, second, to be able to display merchandise 
that will attract new customers the store would like to have. 

In the life of the buyer everything seems always to be happen 
ing at once. Demands upon her time and attention are incessant 
and come from every direction. Responsibilities are heavy. Hour? 
are long and packed with activity. To stand the strain the buyer 
needs an iron constitution and nerves of stecl. Competition 38 
keen both within and without the store, In order to meet it, she 
will need to cultivate poise, assurance, and an unlimited amount 
of sweet reasonableness, 

But for all that, most buyers would agree that it's fun. Also it 
confers authority, prestige, contacts with all the top people oF 
the merchandising side of the store’s operation—to say nothing o 
a most gratifying return in the matter of dollars and cents. 

Naturally it’s a job to be reached as a result of careful La 
mi As Mr. Bay told the girls attending the session on buyiné 
in the Fashion Group's training course, college isn't necessary 
although it might help. A course in retailing on top of big 
school graduation might do more for you. Then, if you can get ^ 
à place on an executive training squad of a big store. 

The usual line of Progression is first a job as a saleswoma™ 
preferably in the department for which you feel best fitted, " 
taste, cultural background, education, and experience; otberW*, 
im any department where you can find an opening. If you p 
especially good, you might be moved on to the job of assista” 
stock manager, then stock manager. With that experience pehiP 
you, you might reasonably hope to achieve the post of assista” 
buyer. If there seems no chance, in the foreseeable future 
ais to move on up into the buyer's job, you would then un ae 
Position to put yourself in line for a buyer’s job in another st 
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—beginning, perhaps, as assistant buyer. Or perhaps by this time 

` you might feel your merchandising legs firmly enough under you 
to step out and open a shop of your own. Many women have, and 
made a go of it. 


THE FASHION CO-ORDINATOR 


Only yesterday, it seems, the fashion co-ordinator had never 
been heard of. Today she's as important to a big store as its 
buyers and stylists. In some stores, to be sure, the work of fashion 
Co-ordinator is carried on by the buyer, in others by the stylists. 

As the title suggests, what the fashion co-ordinator does is to 
see that the merchandise offered in each department is in line 
With current fashion demands and that offered by all the other 
departments, Says Freda Diamond, long a leader in the fashion 
field as designer, stylist, and co-ordinator, “In a store, the co- 
ordinator can be the theme-maker, the trend-finder who works 
With merchandise managers, buyers, decorators, and advertising 
People to co-ordinate fashion presentations . . . showmanship 
and flair and something of a gift of prophesy are precious assets 
to the store co-ordinator.” 

For example, if the fashion co-ordinator learns from her style 
Sources that full skirts are going to stay in style, she will see that 
full skirts, and dresses having full skirts, are to be had in the 
dress and suit department and also that bouffant petticoats are 
to be found where petticoats are sold. If bosoms are to continue 
fashionable, she must see that brassieres with the requisite amount 
of uplift are available. If Paris decrees the sheath, she must see 
that the corset department is stocked with foundation garments 
that give the appropriate long line. If desert sand is to be the 
S€ason’s most popular shade, it is her responsibility to see that 
not only suits, dresses, coats are to be had in desert sand, or 
shades that go with desert sand, but in all the accessories—hats, 
shoes, gloves, handbags, scarves, and so on. 

Tt is she who plans and puts on the fashion shows given by the 
Store—each one rivaling in elaborateness a theatrical production, 
She selects and trains the models, assembles the outfits they are 
to wear down to the last pearl earring, writes the script, and 
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usually appears behind the “mike”—herself an impeccable ex- 
ample of the current mode—to put it across. 

Sounds like quite a whirl, doesn’t it? And that is by no means 
all of it. In order to put herself completely in the know as to 
what the style trends are, the fashion co-ordinator must get about 
to all the smart places where leaders of fashion who set the style 
trends are to be seen. She must be present at the opening of the 
opera, the first nights at the theater, the horse show, the race? 
She must look in at the restaurants where smart women congre 
gate for luncheon or cocktails and at the fashionable night spot* 
they patronize for their evening’s entertainment. An occasional 
flying trip abroad to check up on what the great fashion centers 
of Europe are planning may form a part of the schedule. 

And even that isn't all. She must keep always right up to the 
minute on the fashion news. This means that she must somehow 
find time to glance at least through Women’s Wear, the garment 


trade’s daily newspaper, and to study carefully the leading E 
ion magazines—often with an eye to making immediately ava 
we OF 


able to her store's customers some model featured in Vogi 
Harper's Bazaar or Mademoiselle and to see that it is display? 
in the store’s windows. 

This, as you will readily infer, is a costly job—costly 
ing, experience, and effort to attain; costly, also, both in money 
and effort, to maintain, It pays well, to be sure. Salaries i” “a 
big stores can reach up into the five-figure bracket. But s ps 
some living up to in the way of smart and expensive e 
living quarters, entertaining and getting about to the right purs 
Also it calls for continuous fast stepping in order to keep ee 
of the trends and ahead of the competitors. Unless you're P. 


in train” 


38 
pared to meet the cost, you might do well to settle for a I 
exacting job—say that of customers’ counselor. 
THE CUSTOMERS’ COUNSELOR 

ry nov 


Most of the big department stores throughout the count tjon 
stand ready with a service geared to provide a happy e the 
to every problem likely to come up in connection with A 
great occasions of a woman’s life. When, as a young girl, ghe? 
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assembling her outfit to go away to school or college, a member 
of her favorite shop’s “college board” is at her service with in- 
formation, gleaned from a round of personal visits to the institu- 
tions of learning, to tell her what is being worn on campus at 
Sarah Lawrence or Stevens, Wellesley or Stanford; and also what 
is most distinctively “Ivy League” in the way of room furnishings. 
When she marries, the brides’ counselor will, if called upon, 
take over the entire wedding and provide for everything from the 
Correct wording for the wedding invitations to “the silver six- 
pence in her shoe.” 

In the furnishings and equipment of her new home expert as- 
sistance will be furnished by the interior decorator of the furni- 
ture department. When the first baby is on the way, infants’ wear 
offers the help of an expert in the selection of the layette. As her 
family grows, the camp counselor steps in to advise her in regard 
to the outfits required by the leading children’s camps. If, as she 
takes on outside interests in the way of community responsibilities 
or membership in women’s organizations, she is obliged to make 
a speech or attend a convention, the store’s fashionist will advise 
her in the selection of an appropriate outfit. If she needs help 
With her Christmas shopping, all she need do is hand over her 
Christmas list, with notations giving the sex, age, and special 
interests of the persons listed, and the store's shopper will do the 
Test. One New York department store even provides an inter- 
national shopper qualified to select appropriate presents for peo- 
ple living in every quarter of the globe. 

The greatest help to you in landing a job in this particular 
Category, aside from the appropriate specialized training, is ex- 
Perience in your personal life that bears upon the work you are 
to do. Obviously, if you are proposing to counsel girls on what 
they will need to buy for college, you'll be expected to have 
College experience of your own to draw upon. If you're going to 
take over the arrangements for a smart wedding, you'll be ex- 
Pected to have a social background that has provided you with 
intimate firsthand knowledge of all the correct usages. And so on. 

Since all these jobs bring you into a close personal relationship 
With your customers on matters about which they are likely to 
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have strong personal feelings, your success on the job will depend 
very largely on your ability to win their confidence and make 
them feel easy and at home with you. Mostly the women who do 
best here are the extrovert type—friendly, outgoing, spontane- 
ously interested in people and in helping them with their prob- 


Jems. 


ADVERTISING—A FUNCTION OF MERCHANDISING 


Because advertising is so closely linked with merchandising» 
and so indispensable a part of merchandising, it should be no 
surprise to you to learn that some of the most impressive of 
merchandising careers began in the advertising department. 

It might almost be said, in fact, that if you have your heart set 
on a vice-presidency, an advertising department would be a good 
place to get your start for the reason that so many women who 
have become vice-presidents of department stores began in the 
advertising department. 

Time was when a woman who had made a brilliant success as 
manager of an advertising department was made a vice-president 
the news created a furor of wondering amazement. When that 
happens now it hardly creates a ripple. Then some talented ad- 
vertising writer who has demonstrated that she can turn out copy 
that really moves the merchandise steps up into the post of ad- 
rising 


vertising manager. Or perhaps she moves over into an adve 
n has 


agency, or starts her own business as Bernice Fitz-Gibbo 
done. 


Bernice Fitz-Gibbon (Mrs. Herman Block) , some of whose wise 
and witty articles on women in business you may have read i? 
, 

newspapers or magazines and who is listed among Fortune 3 


*Three Dozen Top Business Women" held successively top-rank 
ys Want 
hly 


ing positions in the advertising departments of Mac 
maker’s, and Gimbel’s and then stepped out to establish a hig 
successful advertising and merchandising service of her own. 

We shall examine the possibilities for you in the field of 8° 
vertising in the next chapter. 


5 THE WORDMONGERS 


As long ago as 1939, Estelle Hamburger, who at the time had 
risen to the position of vice-president of Jay Thorpe, fashionable 
New York women’s wear specialty shop, came right out in the 
title of a book on advertising careers for women with the bold 
declaration, It's a Woman's Business. 

Perhaps that was an overstatement inspired by the welcoming 
attitude toward women on the part of the tycoons of the trade 
and by the spectacular successes a number of women had been 
chalking up in advertising. Anyway, if not quite a woman’s busi- 
ness, it was proving a very good business for women—one of the 
best, in fact, in terms of both money and prestige, as Estelle Ham- 

urger and many women who came after her have proved. 

"inim copywriting level the girls were doing extremely well 

emselves, In the advertising agencies those who proved 
most adept at working out smart copy angles and central selling 
mieia that pushed up the inquiry rate and pulled down the cost 
= inquiry in keyed advertising were frequently advanced to the 
clo copy chief over a group of writers whose work they 
Planned and supervised. Salaries ranged from $6,000 to $10,000 
a year for topnotch copywriters and from $14,000 to$25,000 for 
“opy chiefs, 

As you learned from the preceding chapter, women who had 
Mir sem their ability to think up ideas for moving merchandise 
"ip t them effectively in words, as copywriters in the ad- 
post iia departments of retail shops, were often advanced to the 

advertising manager. From there, not infrequently they 
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moved to the office of vice-president in charge of advertising at 
salaries representative of the importance of the job. 

Furthermore, strictly in the line of business, they came in for 
excitements, activities, and contacts that caused them to be the 
envy of their friends in more humdrum occupations. They had 
a great deal of fun along with the frenzy and frustration that is 
responsible for so many ulcers along Madison Avenue and in the 
advertising departments of the great retail emporiums. Advertis- 
ing, whether in an agency or in the advertising department of a 
retail shop, was a glamour job of the first magnitude in which 
it was possible for a woman not only to climb to a high-ranking 
job at high pay but to lead an interesting and exciting, if some 
times nerve-racking and exhausting, life along the road. 

Numerous women have achieved the position of vice-president 
of a company by means of the advertising ladder. 

Some women with confidence in their own abilities born of 
their success in working for others have stepped out and set UP 
an independent consultation service. Some of these have produced 
such good results for their clients that the clients have turned to 
them from the big agency for guidance on advertising and mer 
chandising problems. Other enterprising women have established 
full-fledged advertising agencies. Mostly the women who hav? 
set up for themselves have made out well enough—some of them 
very well indeed, especially those who, like Bernice Fitz-Gibbo™ 
have combined advertising with public relations. 


HOW THEY GOT WHERE THEY ARE 


Ordinarily women who have reached these rarefied height® 
have got where they are not so much because they have show? 


themselves to be brilliant writers in the literary sense as because 
they have demonstrated that they are fertile in sound selling idea? 
and have shown equally sound business perception with respec! 
to the kind of copy that brings results in increased sales. 


d 

They would not have got to the top, however, unless they p 
shown themselves capable writers of advertising copy: which f 
rar, 

I 


quite another thing from being a brilliant writer in the Jiter 
m a i a di s 
sense. The writing of advertising copy is an art in itself. A 
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said in a previous book, The Road to Anywhere, “Advertising 
Writing is writing with a purpose.” And if it does not accomplish 
its purpose, which is simply and solely to move the client’s mer- 
chandise, then it fails as advertising. 

As writing-with-a-purpose, advertising writing calls for a high 
degree of imagination, ingenuity, and inventiveness—creative- 
ness, if you will—with respect both to ideas and form of expres- 
sion. 

Addressing a conference of the American Association of Ad- 

Vertising Agencies, James H. S. Ellis, president of the Kudner 
Advertising Agency in New York (who in his early days as a 
Copywriter was urged by his associates to turn his attention to the 
Writing of fiction) declared: “The writing of advertising copy 
calls for a more skillful command of language than most so-called 
literature, , , , People don't like bores, in person or in print. 
The challenge, therefore, is to write advertising which makes peo- 
Ple think you know what you're talking about and believe what 
You say and that makes interesting reading or listening." 
. So if you feel you're no great literary genius, don't let that, just 
= itself, discourage you from having a try at advertising. Some 
literary geniuses who have sought to get a start toward a literary 
career by writing advertising copy—for example, no less a master 
than the late John Marquand—have been something less than a 
Conspicuous success at it. If you can write in a manner that con- 
veys the information you want to get over to the public in erystal- 
clear, fast-moving language that is completely to the point, you'll 
Probably come off better than a literary genius inspired with 
8reat cosmic dreams bent upon turning out deathless prose. The 
formula actually is a simple one: “Stop them. Interest them. Con- 
Vince them. Stimulate them to buy the merchandise.” 

What I have been saying up to this point refers, of course, to 
Copy designed for publication in magazines and newspapers. Copy 
designed for spoken commercials on radio and/or television is 
Something else again. To succeed here you need to be a com- 
bination of gag writer, comic strip artist, and dramatist gifted 
With a high degree of showmanship, originality, characterization 
and mastery of dialogue as it is spoken by everyday people. 
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HOW TO BECOME AN ACCOUNT EXECUTIVE 


If, back there in 1939, there was a warrant for Estelle Ham- 
burger’s statement that advertising is a woman’s business, there is 
even greater justification for it now. Opportunities for women 
now are better, more numerous, and much more varied than they 
were then. At that time, for example, rarely if ever was the most 
gifted copywriter or copy chief given a chance at the top job on 
the creative side of advertising agency work, namely, that of ac- 
count executive—known in some agencies as representative OF 
contact man—who often holds the office of a vice-president of the 
company. 

This was not because women, as women, were regarded as 
incapable of handling the job, or unsuited to the job. In fact, in 
specific instances it was well recognized that a woman was actu 
ally better qualified to handle the particular job in question than 
any man immediately available. The trouble was simply and 
solely a matter of the client’s prestige. Clients, it was felt, might 
regard the appointment of a woman to serve as representative 
on their accounts as a mark that the agency did not accord them 
first-class rating. Therefore, a man was sometimes appointed to 
handle accounts which a woman could have handled more ad- 
roitly and imaginatively. 

And now look what is happening! Some shrewd advertisers 
having what are known in the agencies as women's accounts, are 
actually asking that a woman who has had experience in work- 


R ; s I e 
ing with the product be assigned to them as representative- Th 
that 4 


han 4 
ans 


reason, naturally, is that they have become convinced 
woman equipped with such experience would be better t 
man on the job because she could provide them with the wor? 
point of view on their product and their efforts to promote i 

Women who know their way about in the advertising pusine® 
are finding that it is really no trick at all to secure an appoint 


i :ag jn the 
ment as representative on an account provided they bring !? 


> ce 
account. For example, if you have been handling on a ert 
zé fe o 
basis the advertising of a young business that has reached a P 


where it is ready to go into the big time, or if you have 
yourself a conspicuous success as a copywriter on the ac^ 


prove 


ount be 
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a client who thinks he would like to try another agency, the client 
is likely to ask that you be made the representative on the ac- 
count. It happens. This is one reason why advertising agencies 
are sometimes so reluctant to allow their copywriters any contact 
whatever with the clients, or even to let their clients know who 
the copywriter is. 

Just what do account executives do? As the alternative titles 
by which they are known suggest, their chief functions are to 
represent the client to the agency and the agency to the client, 
and also to take care of all the contact work with the client. They 
Confer with the client in regard to what he needs and what he 
Wants (which are often far from the same thing) in the publi- 
Cations that have been selected to carry his advertising and on 
the time that has been bought for his message on radio and/or 
television. Then they lay his statements on these matters, together 
With their own interpretations, before a conference—or confer- 
©nces—of the creative staff. 

Today the conclave is likely to include a practitioner of the 
new art of “research in depth” or “motivational research” that 
you may have heard about in impassioned discussions that fol- 
lowed the publication of Vance Packard’s book, The Hidden 
P ersuaders, If you haven't read the book I earnestly recommend 
that You do so because, as an aspirant to a place on the creative 
Side of advertising, you will be expected to be familiar with the 
ideas set forth therein. Like it or not, the mental attitudes which 
the creative team brings to the study of the client’s advertising 
Problem are now certain to be more or less influenced (perhaps 
unconsciously) by this new style of thinking. Even though the 
very thought of prying into the unconscious urges, phobias, and 
What-not and making use of them to sell goods may be repellent 
to you, you may very well have to go along with it or find your- 
self completely out of step with your teammates. 

At the conference ideas are “kicked around” as they say along 

‘adison Avenue, until ultimately the creative thinkers come up 
with a Plan, The Plan is then taken to the client by the account 
executive for his consideration. 
is at this point that the skill, adroitness, expert knowledge, 

Seneral competence of the account executive is put to the 
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acid test. Alternate suggestions from the client that are unfeasible 
or otherwise ill-advised must be patiently and tactfully argued 
down. Ill-considered and impractical changes must be gently but 
firmly resisted. A demand that a whole carefully constructed Plan 
be tossed out entirely must be treated as a constructive suggestion 
to be given thoughtful deliberation. And this in a manner to 
make the client feel that all the ideas have come from him and 
all the decisions have been his own! 

From here on to final okay the work of the account executive 
is a matter of getting the client and creative staff of the agency to 
arrive at agreements—on plan, copy, layout, artwork, type face, 
the amount of the advertising appropriation, the proportion © 
the appropriation to be spent on each one of the various adver- 
tising media—magazines, newspapers, radio, television, billboards, 
direct mail. At each point a battle of views—and of tempera 
ments!—may develop and must be resolved. As you have no 
doubt already inferred from all this, the job calls for the diplo- 
macy of an ambassador, the persuasive powers of a statesman, the 
salesmanship of a master salesman, the insight into human na- 
ture and human motivations of a trained psychologist, and the 
patience of Job. It also demands a large body of detailed, 
mate knowledge of the client’s business, the nature of his product, 
the market in which he must sell his product, and the various 
types of advertising media as well as of advertising procedures 


and techniques. This could very well be one reason why many 
ecu” 


inti- 


women who might logically aspire to the post of account ex 
tive do not attempt it, even when embellished with the additional 
title of vice-president, but are content to remain on the top copy” 
writing level. 


AGENCIES TAKE IN PUBLIC RELATIONS 


In 1939 when Estelle Hamburger made her pronouncements a 
special department handling public relations was still more ° 
less of an innovation in advertising agencies. Today the large 
agencies provide a public relations service to their clients 25 


matter of course. - 
m . nu 
The activities of these services range all the way from runn 
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a political campaign to working up a popular demand to get one 
of their clients “drafted” to head up a national movement in the 
public interest (Remember The Man in the Gray Flannel Suit?) 
to staging a press party to introduce a new lipstick or cake mix 
or to announce an improvement in an old one. 

It is at this last-named point where, mostly, the girls come in. 
Because women are generally credited with a natural gift for 
hostessing, a girl in the public relations department is often dele- 
gated to make the arrangements for these usually lush and 
sumptuous events. She it is who makes out the invitation lists 
With an eye to including those ladies and gentlemen of the press 
who are most likely, from the nature of their connection, to give 
a paragraph or two to the party—and therefore the product— 
in their publications or on their radio or television programs. She 
uses all the ingenuity of which she is possessed to design invita- 
tions that will get a big response in acceptance—either by reason 
of their gay and fanciful originality or their formal elegance and 
distinction. 

The girls follow up by telephone the persons on the invitation 
list who have failed to heed the R.S.V.P. They engage the place 
for the party, order the decorations and the food and drinks, 
Prepare the releases to be distributed to the press, select the 
(often quite opulent) gifts to be presented as souvenirs. At the 
Party they receive the guests, introduce them to the Big Wheels 
—officers and top executives of the advertiser's company—and 
circulate among the guests to see that everyone meets everyone 
else, gets enough to eat and drink, and generally is put into a 
mellow and expansive mood conducive to a generous return in 


the way of space lineage or time on the air. 

This is just a sample. Of course the PR girls do a wide variety 
of other things, too, such as staging a fashion show for one of the 
4gency’s clients, attending a convention of manufacturers of one 
of the products for which the agency is doing the advertising, or 
Writing a speech for a client or an officer of the agency. 

The salient difference between the work of the agency PR girl 
and her sister in the copy department is that there is no gamble, 
no uncertainty, about the copywriter’s space or time on radio or 
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TV. The copywriter has been assigned to fill it because it has been 
bought and paid for by the client, whereas the space—or the time 
—to be filled by the PR girl must be procured free. This, of 
course, introduces an element of hazard that makes it harder. 
To rate space or time, material about an advertised product or 
the company or the individual behind the product must qualify 
either as legitimate news or as a news feature characterized by 
that good old gimmick for winning attention from the public— 
human interest. This involves staging events that editors or radio 
or TV commentators will pick up and use because they have 
genuine public interest or appeal—obviously undertakings that 
call for a high degree of ingenuity, imagination, and initiative- 


Because so large a part of the work of a public relations de- 


masculine 
interests as getting a political candidate elected to office or pro" 
ga Great 
s director 
d them 


partment may be concerned with such dominantly 


moting the ambitions of a client desirous of becomin 
National Figure, the chances for a woman to become it 
are extremely remote—although since women have prove 
selves so good at public relations, it could happen. 

In most cases, however, if a woman is bent on becomi 
tor of a public relations department she will have to move t 


ng diret” 
o one 


look 


of the numerous organizations where the management might i 
with favor on a woman in this capacity owing to the nature ° 
i > 2 e 
its services and the public to be reached. Many women have don 


just that and are making a conspicuous success of it. 


RADIO AND TELEVISION 
y out of it 


In 1929 radio in advertising agencies was hardl 
primed” 


baby shoes; television had not yet emerged from the expe 


t 1 a 
tal laboratories. By 1939 radio in advertising agencies pe 
T 

reached adolescence and television had become a matter 9^ ig 
tino 


cussion as a promising advertising medium holding interes Je- 
possibilities for the not too distant future. Today radio and te 

vision together constitute a large proportion of the busines? 
all the big agencies and many of the smaller ones. 


a ` rer 
Since most of the programs on radio and television 31° P 
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pared by the advertising agencies, it is the agencies that provide 
most of the jobs. A goodly proportion of these go to women— 
mostly, naturally, those concerned with what the agencies call 
“women’s accounts,” meaning, of course, the advertising accounts 
of products bought chiefly by women. 

If there exists a career-minded woman who hasn’t at least toyed 
with the idea of getting into radio or TV, I have yet to meet her. 
Those who are blessed with good looks watching on the television 
screen girls no prettier than themselves dressed in beautiful 
clothes and holding forth on the virtues of a lipstick, a cake mix, 
or a laundry soap are likely to murmur, “What has she got that 
I haven't got?" Those who can act, or dance, or sing, excited by 
the numbers of performers employed merely to put on the com- 
mercials, inquire, “If those girls, why not me?” Girls who be- 
lieve themselves to be writers of promise, learning of the high 
fees paid to script writers, are likely to think, “I certainly could 
do as well as that!” Even those who have no more compelling 
asset than a good speaking voice see no reason why they should 
not be snapped up by the radio and TV program producers to 
impersonate the happy housewives who explain why this or that 
detergent gives them the whitest wash. 

And no wonder. With the exception of motion picture stars 
the women who are the stars of radio and TV are probably the 
most envied of all women who work for a living. They make a 
Breat deal of money. They are apparently on terms of first-name 
intimacy with the great and the near-great. They go to all the 
Places everyone would like to visit because such places are where 
the big events they cover in their reports are going on. They are 
Present at all the big events everyone would like to attend. They 
re famous. They are sought after. They are in the stream of 

ings. They have their fingers on the pulse of the world. 
on work very hard and often carry a heavy load of vd 
iene 1 ie They must make good with their public—and their 
WEMERA every performance. They must keep an ever- 

ul eye on their Hooper ratings. They are under constant 
Senin from split-second schedules and ever-imminent deadlines. 
who have their own shows are haunted by worry over what 
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they might do if the celebrity on which they had counted for the 
day’s program failed to appear. And all the time they must keep 
looking blooming, fresh, exquisitely coiffed and manicured, and 
in the height of fashion. Nevertheless they love it, and most of 
them wouldn’t exchange their job for any other in the world. 

As you listen and watch you can hardly fail to be impressed 
with the amount of employment that radio and television to 
gether give to all kinds of performers from news analysts ae 
wrestlers. As a woman with career possibilities in the back of 
your mind, you must have noted with particular interest that a 
very large proportion of the performers are women. Radio and 
television, it is plain to see, can no more get along without femi- 
nine talent than the stage or the movies. This is one field where 
neither sex has an edge on the other. For daytime programs, in 
fact, women seem to have the edge on the men. 

Long before the creators of radio programs—and we're £ 
back before television now—had any Hooper ratings or Jisten 
surveys to guide them, they had figured out for themselves that 
something like 90 per cent of the daytime audience must be 
women, and, since these women were listening to the programs 
in their homes, presumably housewives. Early in the days ? 
radio programing it was recognized, therefore, that daytime pe 
grams should be designed to make a strong appeal to the woman 
in the home. 

At the beginning—if any of you can remember back that f 
the planners, mostly men at that time, proceeding on the poP 
masculine assumption that women are interested only in romance? 
and housewifery, developed the *soap opera" and the cookery 
demonstration as their answer to the problem of the daytim® 
program. Somewhat to their discomfiture, the woman audienc^ 
to a disconcerting extent, bypassed the cookery demonstratio?" 
and went for the “soaps.” 

At this point a number of clever women who had sensed i 
career possibilities of this new, exciting medium stepped in ká 
some ideas of their own. They told the program planners that 
aside from the “soaps”—what women wanted to listen to 4° they 
went about their household chores was not so much instructio" 
in these matters—about which many of them already knew 2 goo 


oing 
ers’ 


ar— 
ular 
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deal more than they really cared to know—but “a window on the 
world" through which they could get a glimpse of the exciting 
things that go on beyond the four walls of the home and the 
glamorous personalities taking part in them. 

Thus dawned the day of the women program planners and 
directors, and with them, the women commentators. These im- 
aginative and perceptive pathbreakers gave feminine listeners 
not only fashion news, beauty hints, suggestions for entertaining, 
and ideas for making family meals more interesting, but also 
reports in the I-was-there-and-saw-it-happen manner, such as the 
opening of the opera season, first nights at the theater, and $100- 
a-plate dinners for celebrities. Included also were those intimate 
chats with Big Names—stars of stage and screen, authors of best 
sellers, and leading authorities on the issues of the day. 

Here at last was a type of program that really clicked with the 
feminine audience. The Hooper ratings proved that, as did also 
the immense followings that were quickly built up by such stars 
of the air waves as Mary Margaret McBride (first under the in- 
Vented name of Martha Deane, then under her own name), 
Arlene Francis, and the distaff! members of the husband and wife 
teams—Jinx Falkenburg of Tex and Jinx, Dorothy Kilgallen of 
Dorothy and Dick, and Pegeen Fitzgerald of The Fitzgeralds— 
to mention only those who have long held top billings. 

If you want to get a firsthand picture of what the work, and the 
life, of a woman star of radio and/or television is like, you can 
Set it, complete and in detail, from the recently published book 
rà Mary Margaret McBride entitled Out of the Air. In it she tells 
the whole story from the day of her first audition (for the Martha 

eane program) to the day more than twenty years later when 
she gave up her program on NBC and took up permanent res- 
‘dence in her remodeled barn overlooking the Ashokan Reservoir 
in the Catskills—the “most beautiful view in the world” she calls 
!t—and began broadcasting over a local station three times a week 
à program sponsored by local businessmen known as “Your Hud- 
“on Valley Neighbor.” 

€ Woman's point of view in radio and television was paying 
Of in bigger feminine audiences, and also in bigger sales of the 
Products of their delighted sponsors. The women commentators 
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had apparently only to mention a product to send its sales rocket- 
ing skyward. The sponsors profited thereby, and so did the women 
commentators and directors of daytime programs. All this means 
that women have made a secure place for themselves in the higher 
echelons of employment in radio and television both as perform- 
ers and as program planners, directors, and producers. 

In the early days when the program planners were still fum- 
bling around with the notion that what women wanted in the 
way of programs was recipes and cookery demonstrations, the 
home economists who could make their audiences almost see 
them taking a pie out of the oven through the realism of their 
descriptions had practically a monopoly of the daytime air waves 
—with the exception, of course, of the female characters in the 
soap operas. Now, however, except in the commercials, the home 
economists are rarely heard or seen. They are still there, but a$ 
behind-the-scenes consultants on programs where their special- 
ized technical knowledge is required rather than as performers: 
The women who are heard and seen on the big popular program? 
are primarily journalists who got their start as feature— n 
featured—writers on newspapers and who have won their succes 
through their gifts of showmanship. 

There are plenty of courses offering instruction in radio tech- 
niques. They might help. I suspect, however, that the bright stars 
of the radio and TV firmament never took any of them. They 
have become stars because they had ideas, an intuitive perceptio? 
of what the public wants, and the showman's gift for putting it 
across—possibly also because they had good business heads 9* 
had teamed up with someone who had. If ever there was a 697 
petitive field this is it, and anyone who goes into it needs à 
business head in order to meet the competition. 


go? 


AGENCY JOBS FOR STYLISTS AND HOME ECONOMISTS 


Present-day advertising, as you may yourself have remarked: 
is practically as reliable a style guide as the fashion articles 2 
the editorial pages. Nothing could be worse, in the code of iei 
advertising world, than an advertisement that is dated in in 
matter of style. The always-so-handsome-and-healthy perso"? = 
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Pearing in the advertisements are invariably dressed in accord- 
ance with the latest fashion flashes from Paris and New York. 
They wear the newest haircuts, drive the latest make of cars, in- 
habit houses with Frank Lloyd Wright exteriors and Robsjohn 
Gibbings interiors. 

That this is true is due to the fact that there is on hand in the 
agency a style expert or experts to give the artists who make the 
Pictures, and the art directors who buy them, accurate detailed 
Up-to-date information on all these points. For the photographic 
illustrations she usually engages the models, selects the clothes 
they are to wear, and the furnishings of the setting in which they 
appear. If the picture is a still life of, let us say, a lemon pie mix, 
she selects the table linen, silver, glass, and china for the table on 
which it is shown. 

Just how big this job is depends on the size of the agency and 
the nature and style importance of its accounts. In any event, it 
is likely to insure the woman who holds it a place on the planning 
Councils, thereby bringing her and her work to the notice of the 
People who are in a position to move her up into a higher post 
if an opening occurs. 

Agencies that handle a large number of food accounts usually 
Maintain laboratory kitchens on a scale comparable with those of 
the food concerns described in Chapter 3. Here home economists 
Carey on the same range and type of activities that were there out- 
med. If, therefore, you are a home economist looking for an 
Opening, you might do well to look into what the advertising 
agencies accessible to you have to offer. 

Some of the more up-and-coming advertising agencies are now 
Setting up a complete merchandising service for their clients. For 
Women with a good background of merchandising training and 
eXperience this provides one more point of entry from which to 
Work for the sort of top job discussed in the preceding chapter. 


I 

F YOUR TASTE RUNS TO RESEARCH 
P If you're the studious type with an inquiring turn of mind that 
a you to take pleasure in digging for information on practi- 
ally any subject, and if, moreover, you have behind you an edu- 
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cation that has taught you where and how to look for miscellane- 
ous data, you could now, with a reasonable hope of reaching your 
goal, head for the job of chief of the research department. First, 
however, you should make sure that you pick an agency large 
enough to maintain a research department. The smaller ones 
usually depend upon independent bureaus to do their fact finding 
for them. 

In my day as an advertising copywriter—the 1920's—Tresearch 
was likely to be regarded by the workers on the creative side a8 2 
rather dull and stodgy job that could hold an appeal only to the 
statistically minded. Today, now that research in depth, or mo- 
tivational research has entered the picture I have no doubt that 
it is much more exciting. 

Early in the 1920s, the late John B. Watson, the psychologis! 
who invented the term “behaviorism,” managed to convince the 
J. Walter Thompson Company, which had won a reputation for 
willingness to experiment with innovations, that psychology 
might have something of value to offer the advertising busine** 
He was engaged to give his ideas a trial. So little notion did E 
one have of how psychology could be applied to advertising 
however, that after a few experiments, concerned chiefly wit 
the reactions of staff members and selected groups of customer 
toward various products and the ideas that had been worked on 
to sell them, the efforts to make use of psychology gradually 
waned and Dr. Watson was invited to subordinate psychology 
the regulation work of an account executive. Although his V 
periments seemed at the time to get nowhere, they have IEY 
portance today as a pioneering effort that is now bearing fruit ? 
a big way as has been shown by Vance Packard in his book; 
Hidden Persuaders. 


WHY RESEARCH? 


for? 
When the work on a new account gets under way, eve” pa 


o 
the copy slant can be decided upon, the mighty minds € 
ssem 


the creative work require that a vast amount of data be 4 dica} 
med! 


for them. This could be historical, geographic, political, 
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or otherwise technical or scientific. Or it could be a combination 
of two or more of these subjects. Or it could be motivational or 
in depth. 

That’s one side of the work of the research department. There’s 
another side that calls for a qiute different set of activities and a 
quite different set of skills. When I was a copywriter I was taught 
that before a wheel could be turned on a new account we must 
have answers to three important questions: Who are we selling? 
Where are we selling? When are we selling? It is the responsi- 
bility of the research department to provide answers to these 
questions before the Great Creative Minds can set about their task 
of finding the answer to the fourth question, “How are we 
selling?” 

Periodically also it is up to the research department to come 
up With answers to the question, *How are we doing?" on cam- 
eom already in operation. To accomplish this, a flock of in- 
eid armed with a questionnaire on which hours of 
E s E by the best brains in the agency has been expended, is 
their ut to ring the doorbells of contes in order to ascertain 
trie Preferences in soaps, cosmetics, cake mixes, fabrics, or elec- 

F ashers, Or else they call on dealers to find out which brands 
i5 commodities are selling fastest and why. When the ques- 
Ires are turned in, the facts and figures contained therein 
ches tabulated, analyzed, and interpreted under the direction 
ead of the department. 
p basis of the findings, the department head may be iced 
ake recommendations with respect to future policies in the 
sing of the account. You can see, therefore, that this is a 
aia elig much responsibility calling fer a very large body 
Prob ground knowledge. To rate consideration for it, you would 
ae need to have behind you training and experience in 
ria a les, market analysis, and statistics such as you would get 
Course in business management. 

?" would probably have andar your direction a staff of in- 
rstigators a d A ing i ber according to 
e size nd research workers varying 1n numbe: g 

and prosperity of the agency, and, as one of the Brains 


of 
€ organization, you would draw a salary commensurate with 
» y! o ry 
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your status, probably not less than $8,000 a year and possibly 


more. 


YOU MIGHT CONSIDER MEDIA 


In most agencies the post of director of media is held by ? 
man—for no good reason apparently except that it is generally 
regarded as a man’s job. Nevertheless a woman does occasionally 
work herself up to it, although usually, up to now, not in the 
very biggest agencies. 

It is, to be sure, a post of great responsibility because it m 
volves decisions on how the client's advertising appropriation z 
to be spent, and a wrong decision can mean serious loss in money 
to the client and in prestige to the agency. : 

What the chief of the media department does, in case you don 
know, is to select the channels through which the advertiser ? 
message is carried to the public—newspapers, magazines, wi 
publications, printed matter sent direct by mail, radio, um 


vision, billboards. f 
nfor* 


ping 
«ke 


The job requires a staggering amount of highly detailed i 
mation in regard to the space rates, circulation figures Lir 
power, and editorial policies of innumerable publications: i 
wise an equal amount of knowledge of the rates and relative P^ r 
ing power of the radio and television networks and the Hoop? 
ratings of the various programs and performers. 

Naturally media directors are not able to keep all th 
information in their heads, but they must be able to lay 
hands on it quickly, to analyze and evaluate it and to exer? 
sound judgment in making use of it. the 

As chief of a media department you would be exposed Aint 
onslaughts of high-pressure space salesmen bent upon ys 
for the publications they represent a generous slic 
vertiser's appropriation. These high-pressure boys would ° nd 
upon you laden with an overwhelming array of facts, V ut ad 
statistics that could easily sweep you off your feet unless y^ gin?! 
developed a sales resistance strong enough to stand UP ue 
this avalanche of persuasion. To do this you would nee sits ol 
fortified yourself with a battery of facts, figures, and stat 


is detailed 
thei" 
jet 
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your own that would enable you to check up on the validity of 
their sometimes all too glowing claims. You would need to bal- 
ance the claims of the various salesmen, one against the other, and 
come to a completely objective decision designed to secure the 
hest possible buy for the client’s money. It is a job, therefore, to 
keep you eternally on your toes and to put a fine sharp edge on 
whatever business judgment you may have been endowed with. 
You might have under you a number of space buyers—in a 
large agency as many as one for each of the media mentioned 
above. Here is a good spot to start the upward climb toward the 
top job. Of course, to get to be a space buyer you must first have 
acquired a practical working knowledge of the various media. 
Your most compelling asset probably would be experience in 
selling space for publications or time on radio or television. How- 
ever, any sort of experience in the advertising department of a 


newspaper, magazine, or radio or television network should prove 
a help, 


AND NOW THE APPROACH 


The best way to get the kind of advertising job that leads to 
the top is to have held a job in an advertising agency. This prob- 
ably strikes you as making just about as much sense as saying 
that the best way to get to be president of the company is to have 
been à president of a company. But that's the way it is. Advertis- 
ing executives are very busy people. They work under great and 
Continuous pressure, and they don’t want to stop—in fact, they 
often can’t stop—to explain things to their subordinates. All the 
Jobs that lead anywhere call for familiarity with the special and 
Peculiar rituals of the advertising trade. 

Then how does one get in? Most advertising executives would 
tell You—as would also the employment bureaus specializing in 
Advertising jobs—that you can hardly do better than to fall back 
“Pon that reliable “road to anywhere,” the secretarial approach. 

ny kind of selling or merchandising experience might get you at 
ow à hearing. Experience in the advertising department of a 
ds pen magazine, or radio or television network could cele 

n opening wedge. If your goal is public relations, experience 
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on a newspaper job would probably prove your best asset. A 
training course in advertising would no doubt get you an inter- 
view with an employment manager for the reason that a place- 
ment service is usually offered in connection with the course. 
Then, what will count most in your favor is the ability to prove 
that you possess in addition to a thorough grounding in advertis- 
ing procedures a firsthand familiarity with the field and a practi- 
cal understanding of what you are supposed to accomplish 
through your work. 

If you are a psychology major you might explore the possibili- 
ties for you in one of those organizations specializing in research 
in depth or motivational research. In his book, The Hidden Per- 
suaders, Vance Packard specifically mentions by name those 
handling the largest volume of business and, presumably there- 
fore, most likely to be on the lookout for promising new workers. 

Leaving aside the lucky break, a special “in” or a personal 
contact, most advertising jobs are secured through the employ- 
ment bureaus that make a specialty of the advertising field. These 
bureaus keep their ears always close to the ground for openings: 
and, therefore, are in a position to know when and where ope?" 
ings are likely to occur. 

Since undoubtedly you will be aiming for a job on the crea 
tive side, you will be expected to produce samples of you" 
work. A neat portfolio containing clippings or tear sheets from 
publications in which your work has appeared is therefore indis- 
pensable to the job hunt. 

Actually, however, what may count most in your favor in the 
long run is the kind of personal impression you make. Advertis- 
ing executives are likely to go instinctively for the eager, enthu- 
siastic type that readily takes fire from ideas and that can burn 
with a fierce flame despite such extinguishers as long hours, grue” 
ing work, deadlines, and cold rejections of cherished efforts 
you're that kind of person, you might land the job even though 
you haven't had quite the experience they're looking for. 

Once you have your foot in the door you're on your way: if 
you can demonstrate that you can give the agency what it needs; 

nothing can stop you for the reason, as has been emphasized be- 
fore, there just isn't enough talent around to meet the needs. 


Ò WORDMONGERING 
IN A MORE SUBTLE 
SENSE 


Your best job asset, you may have decided, is a certain 
knack and facility in the use of words. Not, to be sure, of a caliber 
to place you in the category of the great creative writers but 
enough to enable you to put together facts or ideas in a well- 
Organized logical sequence and a bright and readable manner— 
Perhaps, also, to enable you to hold the interest and attention of 
an audience as a speaker. 

If you're right in this appraisal of what you have to offer an 
employer, there should be a place for you in one of the other 
writing trades—public relations, the fashion press, and the 
Women's service magazines. 


PUBLIC RELATIONS—BIG AND GETTING BIGGER 


The young and still rapidly growing field of public relations 
alone holds within itself many and various chances to cash in on 
a wide variety of job assets in the way of talents, education, job 
9r personal experience, and specialized training. 

One reason for this is that among us mass-minded moderns, 
nothing and nobody who is anybody can seem to get anywhere 
Without a public relations counsel—no business, no industry, no 
trade or trade union, no institution, no department of govern- 
ment, no political organization (and certainly no political cam- 
Paign), no association, no great humanitarian movement, no indi- 
Vidual whose success is dependent upon catching and holding the 
Public fancy or approval. 
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Starting, years ago, with what is now rather contemptuously 
referred to as “mere press agentry"—meaning undisguised bally- 
hoo for a person, an organization, or a product—public relations 
has developed into an immensely varied, complicated, often so- 
cially useful and often extremely subtle and indirect, means of 
exciting the interest of the public and winning its favor and 
support. 

In an effort to explain to young job hunters just what public 
relations is, Jane Schwartz, in a brochure entitled Public Rela- 
tions published by the Alumnae Advisory Center of New York, 
states that it has been variously defined as *the art of shaping 
public opinion,” “relations with the public,” “making and keep- 
ing friends.” 

All these, says Miss Schwartz, are correct statements as far a8 
they go but they don’t go far enough. For purposes of orienta- 
tion, she says she would define public relations as a profession 
whose function is to analyze public opinion, advise on policies 
for the client (whether a company, institution, or individual) 
and, in the light of public interest in such policies, carry out 
a program of action which will achieve and maintain public un- 
derstanding and acceptance. 

Obviously this entails a lot more than just getting a piece about 
your client in the newspaper. According to the Alumnae Advisory 
Center brochure—which I quote at this length because it repre 
sents a particularly thorough and comprehensive survey of the 
entire field—the functions of public relations cover: “Determin- 
ing the public interest in the client's policies, actions or products: 
trying to find out what people think about these; conveying the 
opinion to the client and then advising him as to how the product 
or program can be improved, if this is indicated; establishing 
the position the client wants to take for the best possible public 
relations policy; communicating to the public facts and attic 
tudes the client wants people to have.” 

In addition to your facility with words, therefore, you could 
use as an approach to a public relations job any training or €* 
perience you may have had in fact finding and in tabulatin£: 
analyzing, and interpreting facts after you have found them: 
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Useful also, as you may already have inferred from the para- 
graphs on public relations in Chapter 5, would be skill and/or 
experience in planning and arranging events. 

To reach a top job on the planning level you would probably 
need, above all other qualities, a faculty for thinking up and 
creating what the Alumnae Advisory Center calls “situations that 
attract favorable attention.” One such situation could be the 
Opening to the public of a famous private art collection, or the 
house or garden of a celebrity, or a personal appearance of some 
highly publicized personality. Not infrequently it takes the form 
of a genuinely valuable social service initiated for the purpose of 
attracting favorable attention to an individual or an organization. 
For a faithful report of a carefully arranged chain of “situtions” 
by which this may be brought about, and the subtleties by which 
it may be accomplished, I can hardly do better than refer you to 
Sloan Wilson’s novel The Man in the Gray Flannel Suit, which 
Caused gray flannel suits to become practically a public relations 
trademark—in itself no mean accomplishment in the way of 
Public relations, The famous Macy Thanksgiving parade in New 
York staged each year at the beginning of the Christmas shopping 
Season might be cited as a notable example of a situation which 
unquestionably attracts favorable attention to Macy’s on the part 
of hundreds of thousands of prospective shoppers in New York 
City and its environs. 

Going back in time to a point which most of you will not re- 
member, T might cite also the great Votes for Women parades 
that took place in New York City preceding the election of 1916 
when a woman suffrage amendment to the state constitution was 
Submitted to the voters. 

The last of these remarkable demonstrations, which took place 
on the eve of Election Day, was led by a strikingly handsome 
young woman dressed as a medieval herald and riding a white 
horse. She was followed by women in flowing white robes, repre- 
Senting the woman suffrage states, driving Roman chariots. After 
them came row after row of women on foot—some fifty thousand 
of them—wearing Votes for Women regalia and carrying banners 
and placards. Bringing up the rear, marched an impressive turn- 
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out of men, many of them Big Names in the intellectual and cul- 
tural life of the time. 

These parades still have meaning and significance for young 
women of today having a career in public relations in mind for 
the reason that they were conceived, organized, and carried 
through entirely by women and also because they fulfilled with 
spectacular success the first requirement for effective publicity: 
they attracted the attention of the public in—it was generally con- 
ceded—a favorable manner. They did not, it is true, win enough 
votes to carry the suffrage amendment in that election, but they 
probably did much to create the favorable climate of opinion 
that carried the amendment to victory two years later. 

The attention-getting techniques and the masterly organization 
work that went into the Votes for Women parades were, for the 
most part, contributed on a volunteer basis by women inspired 
by a devotion to the woman suffrage cause. But it was inevitable 
that astute women of vision should sense the possibilities for 
promoting other good causes on a professional basis. 

There were plenty of such causes that could use such promo- 
tion. World War I had brought into existence a flock of voluntary 
organizations that were competing vigorously with each other 
for publie support. Here was a ready-made market for boldly 
imaginative ideas plus sound organization work of the sort that 
had made the suffrage parades so successful. 

Katherine Leckie, a talented member of Hearst's staff of fea- 
ture—and featured— writers, who in her signed column in the 
New York Journal had been doing as much as editorial policies 
would permit to publicize war service groups that needed such 
help, was the first to take advantage of this opportunity. She gave? 
up her post on the New York Journal and established one of the 
first—if not the first—of the publicity bureaus to be set up PY 
women. 

It was the era of the “publicity stunt." Among the stunts 
emanating from the fertile imagination of Katherine Leckie W#° 
a parade to win support for Free Milk for France, a group e 
women organized for the purpose of sending supplies of dried 
milk to the children of our French allies. Dressed as milkmaid® 
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leading cows, and carrying milk stools and pails, socially prom- 
inent New York women paraded up Fifth Avenue between ranks 
of cheering crowds which registered their favorable response by 
tossing coins and bills into the extended milk pails. 

In the early stages of World War I, a story broke that made 
front pages of newspapers all over the country. Henry Ford was 
sending a Peace Ship to Europe to “get the boys out of the 
trenches by Christmas!” The idea for this enterprise was credited 
to others, but the details of its execution were handled in Kath- 
erine Leckie’s office. And Katherine Leckie kept the Ford Peace 
Ship on front pages of the country’s newspapers for months to 
come, 

During the twenties, the public relations program based pri- 
marily on the publicity stunt began to decline in favor. Effective 
as it had been in attracting attention, it fell short as a means of 
Providing the public with sound reasons for giving its support to 
the matter to be publicized. In its place gradually evolved the 
type of public relations program which the young people enter- 
ing the field today will be practicing. 

It is at this point that Pauline Mandigo, who was to play such 
àn important part in staking out for women a special area in this 
field, steps into the picture. 

As a bright-eyed girl reporter covering women's news for an 
Albany, New York, newspaper, Pauline Mandigo had been drawn 
actively into New York State's Votes for Women campaign. In 
1919 she had reported and taken a hand in the organization of 
the National Federation of Business and Professional Women's 
Clubs. Later she reported and took part in the meetings that 
led up to the launching of the American Women's Association. 

"These and similar activities—and they were many—must have 
convinced her that there was a place for an agency specializing 
in the publicizing of the activities of women's groups. Anyway, 
the Phoenix News Bureau came into existence and before long 
had established practically a monopoly of publicity work in this 
area, 

Phoenix, headed by Pauline Mandigo and made up exclusively 
of Women, had on its list of clients practically all the top-ranking 
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national organizations of the country including the National 
Federation of Women’s Clubs having a membership running up 
into the millions. In the handling of the public relations of these 
organizations, Phoenix, under the guidance of Pauline Mandigo, 
developed a technique all its own. In this technique there was no 
place for the publicity stunt. Phoenix paid less attention to mak- 
ing big headlines on front pages—although it was by no means 
indifferent to such displays—or to build-ups of a favorable image 
of an individual leader—although it recognized that such build- 
ups had their place—than to creating in the public mind a sound 
understanding of the purposes of the organization and the basic 
ideals that inspired it. 

Pauline Mandigo did, it is true, industriously seek out oppor- 
tunities for leaders of the organizations whose public relations 
she handled to make personal appearances before other groups 
to be heard over the radio, to be seen and heard on television, but 
this was in order to provide them with a platform from which 
they might deliver the message they wanted to get over to the 
public rather than to gain personal prominence and prestige. 

Her special achievement was probably the development for a” 
almost sure-fire technique for the utilizing of national conven- 
tions to secure favorable publicity and promote good public rela- 
tions. This is still more or less the same procedure you would be 
following if you entered this area of the public relations field 
today. To date, no one, it seems, has been able to think of a 
better one. 

And what is this procedure? 

To begin with it involves looking ahead and laying out à care- 
fully thought out plan of work well in advance of the event. 
Months before the convention date, working relations must be 
established with committeewomen in charge of local arrange" 
ments in the city where the convention is to be held. Person? Q 
eminence and distinction in the current scene must be selecte 
and persuaded to appear as guest speakers at the big public eve 
ning meetings. Transcripts of the addresses these speakers are t 
deliver must be secured in advance in order that copies may be 
multigraphed for distribution to the press. Arrangements must be 
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made for them to be met at airport or train station by impres- 
sive delegations on the day they are to speak and for them to be 
escorted with appropriate fanfare to the hotels or private resi- 
dences where they are to stay, also for them to be entertained 
with appropriate formality by the organization leaders. Plans 
must be laid for them to meet the press and to be interviewed in 
person and on radio and television. 

Facilities for accommodating the press—including the news 
photographers and their cameras—must be set up in the conven- 
tion hall. This means, first of all, making sure that enough space 
has been provided at the press tables immediately in front of the 
stage of the auditorium to take care comfortably of all the mem- 
bers of the press who are expected to attend, which is likely to 
be a rather large number for the reason that newspapers from all 
over the country that feature women’s club news usually send 
representatives. It means also—and this is most important to the 
smooth running of the public relations side of the convention— 
establishing quarters back stage provided with typewriters where 
copy can be knocked out on the spot, telephones from which 
stories can be transmitted and by means of which communication 
can be maintained with newspaper offices, and facilities for filing 
stories to be sent by telegraph. Preparations must be made for the 
swift duplication of the releases to be handed out to the press as 
unforeseen news stories develop. And last but not least, a supply 
of hot coffee and fresh sandwiches must be kept on hand at all 
times, 

The national conventions of the big organizations run for 
something like a week and hold three sessions each day, morn- 
ing, afternoon, and evening. The person in charge of public rela- 
tions must be on hand at all times to see that every request is 
taken care of, every emergency met, every difficulty surmounted, 
every hitch straightened out. This, needless to say, calls for a 
high degree of nervous and physical stability and endurance. 
Pauline Mandigo stood up against a full schedule of such con- 
Ventions for the best part of three decades—in addition to carry- 
ing on her public relations work not having to do with con- 
ventions. Along the way, she managed to execute a number of 
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important assignments not on her regular program. Among these 
was a mission for the United States Government in 1948 to study 
and make a report on the work that the Educational and Cultural 
Division of the Office of Military Government was doing in Ger- 
many. She even found time to toss off a book, a fictionized presen- 
tation for girls, entitled Jean Reade in Public Relations, describ- 
ing what public relations work is like. 

During the 1950's Pauline Mandigo withdrew from the Phoenix 
News Bureau but continued to handle her own accounts with 
which she had been longest and most intimately associated. Be- 
fore her death in 1956 she had accumulated an imposing array 
of honors and distinctions. She was named one of the nation’s 
outstanding women by a committee headed by Mrs. Carrie Chap- 
man Catt. She was awarded the American Woman’s Association 
Medal for Eminent Achievement. Skidmore College conveyed 
upon her the honorary degree of Doctor of Letters. New York’s 
Governor Dewey presented her with a citation for her outstand- 


ing services to the Woman’s Council of the New York State Cham- 
ber of Commerce. 


AND NOW—TODAY 


The mantle of Pauline Mandigo may be said to have fallen 
upon the shoulders of Ann Scott Morningstar (Mrs. Robert P. 
Morningstar) to the extent, at least, that after Pauline Mandigo 
gave up active work Ann Scott Morningstar carried on with some 
of the accounts that Pauline had made most peculiarly her own- 
At one time in her career she had worked with Pauline in the 
Phoenix News Bureau, helping to cover conventions and other- 
wise assisting in the public relations work for national women's 
organizations. Here she learned all Pauline's techniques, and 
added a number of Very good ones devised by herself. Now she 
heads a public relations bureau of her own in New York called 
Morningstar Productions, A letter from me for her views °” 
opportunities for women in public relations work brought the 
following reply: 

"Over the past twenty-five years the publie relations band 
wagon has rolled so fast that it has had no time to gather mos? 
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or mossback ideas, which have held women back in other pro- 
fessional fields. 

“This is a field in which men and women work shoulder to 
shoulder. There is little of the old ‘Girl Friday’ approach. In 
fact, the Crusoe in a public relations set-up is not infrequently a 
Woman, while Friday, as originally, is a man. Ability, experience, 
imagination—these are what count in public relations regardless 
of sex. 

“With this premise established, it would be paradoxical to 
claim for women any special aptitude for a career in public rela- 
tions. It might be argued, however, that some aspects of public 
relations offer opportunities that are particularly well adapted to 
Women’s special gifts. Interpretation of an idea, a product, a 
Program, a company is the hard core of public relations work. 
Women are particularly skillful at making such interpretations. 
The ability to handle efficiently a maze of details is important. 
Women are traditionally good at detail. Success in public rela- 
tions is to a great extent conditional upon the ability to squeeze 
every ounce of promotion out of each program. Here, too, women 
excel. Perhaps their centuries of experience in the housewifely 
chore of stretching the dollar is paying off for them in a spe- 
cial Way. 

“As our communications become more and more subtle as well 
aS extensive it is only reasonable to suppose that we shall look 
to women to develop the nuances that are bound to become more 
and more important in public relations work.” 

: Ann Scott Morningstar may be said to have begun her career 
1n public relations while a graduate student at the University of 
West Virginia when, as president of the West Virginia State Fed- 
eration of Republican Women's Clubs, she did a masterly job of 
Winning favorable attention from the public for her associa- 
tion, During 1938 to 1942, as vice-president of the National Fed- 
eration of Women's Republican Clubs, she traveled all over the 
country organizing and addressing meetings. In the national 
political campaigns of 1944, 1948, and 1952, she worked in the 
Public relations and publicity division of her party. During 1944 
and 1945, she also handled the public relations work for the 
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Citizens’ Committee for Military Training of Young Men which 
did the pioneer work for Universal Military Training. Since then, 
first as executive vice-president of a New York public relations 
bureau and later as head of her own organization, she has served 
as public relations counsel for a large number of national asso- 


ciations, educational institutions, and public service projects and 
campaigns, 


HOW DO YOU GET YouR START? 


You can hardly hope to succeed in public relations work—still 
less to land a top job in public relations—unless you have behind 
you a solid fund of general knowledge to draw from. This means 
a college liberal arts education or its equivalent in independent 
study. Of particular value, in addition to your regular course, 
would be specialized study in journalism, 
public speaking, public affairs, 
ences. Serviceable also would be 
ties that develop the power to t 


speak easily and fluently, and mix well with all sorts and condi- 
tions of people. Since a public relations operation often involves 
working with, and even directing, Very Important People, you'll 
get along better if you’re not so overawed by the great and famous 
as to be rendered speechless and ineffective in their presence. At 
the same time, you must be able and willing to keep your own 
Personality modestly in the background. The idea is to wid 
favorable attention for your client, not yourself. 


In an article entitled “The Million Dollar Science of the 


English composition, 
psychology, and the social sci- 
extracurricular and social activi- 
hink and act quickly, write and 


Prospective boss that you 


likely to be a success at, working with 


: And how do you get a job as a 


newspaper reporter? A good question that—and one for which 
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few people will find a ready answer. A course in journalism, per- 
haps? That might help, although my own experience with news- 
Paper editors has been that they are a hard-boiled lot who are 
inclined to hold book-taught reporting, as compared with practi- 
cal experience, in low esteem. Even a statement from you that 
you have worked on your school or college newspaper is likely 
to provoke only a tolerant smile. More helpful would be the in- 
formation that you served as a college correspondent for a news- 
Paper. One good way to make contacts and to get an idea of how 
news is handled and what kind of publicity releases are likely to 
get headlined and what to be thrown into the wastepaper basket 
is to accept gratefully any chance that may come your way to 
Serve in a volunteer capacity as chairman of a publicity and 
public relations committee for an association, a political cam- 
Paign, or a community drive or project. 


WHERE TO LOOK FOR A JOB IN PUBLIC RELATIONS 


In the preceding chapter you learned of opportunities for 
Public relations to be found in the advertising field. One of the 
Strongest trends in public relations, says the PR brochure of the 
Alumnae Advisory Center, is the increase in number and im- 
Portance of the public relations departments of large business 
and industrial corporations. As a woman, your best chance would 
Probably be with a corporation purveying beauty, fashions, home 
furnishings, food; or with one of the nonprofit organizations— 
Private or governmental—in the field of education, health, hu- 
man welfare, There is no lack of places to look. 

When you get your job you'll just about say good-by to your 
Private relations, but your life in public relations will be so 
crowded with excitement that you'll hardly notice. That is, if 
You're that kind of person. If you're the kind of person who 
Wants time and opportunity to pursue personal interests and to 
cultivate personal relations, you’d do well to turn your attention 
to other fields. 

What you can earn on a PR job is extremely variable, and it 
depends upon a number of factors other than your competency. 
That counts, naturally. If you can pull out of your hat the kind 
of magical rabbit that gets the names of clients on the front pages 
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of newspapers, you can just about write your own ticket. The 
nature and number of the accounts on which you work count 
also. The larger and more important your accounts—and the 
larger the amount your client is willing to spend—the larger your 
take. Pay is higher, naturally, in large and well-established or- 
ganizations than in small and struggling ones; in business and 
industry rather than in government or any of the nonprofit fields, 
in large rather than in small cities, If you've had any experience 
as a newspaper reporter or can demonstrate that you can turn 
out the kind of copy that makes the newspapers you can probably 
count on around $100 to $150 a week as a starting salary. 

In public relations bureaus—especially the smaller and less 
well-established ones—jobs are likely to be here today and gone 
tomorrow because accounts come and go with such disconcerting 
rapidity, and also because some of the accounts are concerned 
with special events, campaigns, or drives that require the services 
of a public relations counsel only for a limited period, When 
you're hunting for a job it's a good idea to keep this latter fact 
in mind for the reason that it is sometimes possible to get your 
foot in the door when extra help is needed for one of those tem- 
porary and often deliriously hectic assignments, 

A temporary job that comes up with great frequency in most 
public relations bureaus is a fund-raising drive. As we are all 
kept constantly reminded by the continuous flood of highly in- 
genious appeals for contribu 
ganizations, fund raising 
its own specialized skills 
bureaus organized to do 
bureaus cannot avoid do 


tions from worthy causes and or- 
has become a profession in itself having 
and techniques. Although there are now 
fund raising alone, most publie relations 
ing their share of putting on fund-raising 
drives. The need for people who are well schooled in the special 
tricks of that now highly specialized trade is ever-present. Any- 
one, therefore, who has demonstrated ability to start and keeP 


the dollars rolling in can step from job to job with the greatest 
of ease. 


And if you think you would 
for putting ideas into words to 
about the outlook? We shall c 


prefer to set that knack of yours 
work for you on a magazine, what 
onsider this in the next chapter- 


y, FUN AND FRENZY 
ON *THE SLICKS" 


Away back there in 1828 when Sarah Josepha Hale—who 
ten years later became “The Lady Editor" of Godey's Lady's 
Book—began to edit the Lady's Magazine, little could she have 
guessed what she was doing in the way of breaking ground for 
new opportunities for the career women to come after her. If 
today she could pay a visit to the editorial offices of one of the 
“slicks”—so called because of the shiny paper on which they are 
printed—the woman who supported so valiantly all efforts to 
9pen up new channels of employment to the members of her 
Sex would have been pleased indeed to note the size of the staff 
of lady editors. If she were informed of the salaries drawn by 
Some of them, she would probably drop dead from sheer aston- 
ishment. 

For her times Sarah didn’t do too badly. She earned consider- 
ably more than most of her female contemporaries who had to 
Work for a living. But a salary running into five figures! What 
would she have thought, for example, of the salary of the late 
Gertrude Lane, for thirty years editor of the Woman's Home 
Companion, whose salary at the time of her death was $50,000? 

Sarah might have jumped to the conclusion that opportunities 
for women on today’s mammoth successors of the publication 
which she served as “The Lady Editor” are practically unlimited. 
And so also might you, except for the fact that for each one of 
the editorial jobs you would like to have there are at least ten 
Promising young women who would like to have it equally well. 

9u might, however. take heart from the fact that the turnover 
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on the slicks is exceptionally high. Demands are EXaCtnE = 
Sometimes capriciously and unreasonably so. Competition is 
keen—even ruthless. Therefore openings do come up. 

The pattern laid down by Sarah Josepha Hale for her Lady’s 
Magazine and later applied to Godey’s Lady’s Book, has oe 
since been faithfully followed by the women’s service magazines. 
And why not? It worked. It worked so successfully, in fact, that 
at one time there were no less than six publications—the “Big 
Six” they were called—following the pattern and all doing very 
well for themselves. They were the Delineator, Pictorial Review, 
the Woman’s Home Companion, Good Housekeeping, McCall's, 
and the Ladies’ Home Journal. Three of them have since passed 
out of existence—not because of any flaw in the pattern laid 
down by Sarah Josepha Hale but for reasons having their roots 
in our ever-changing economic conditions. First to succumb was 
the Delineator. It was followed by Pictorial Review, and, more 
recently, the Woman's Home Companion which went down in 
the holocaust that swept away the other great Crowell publica- 
tions, including Collier’s which had a woman’s department all 
its own conducted by a woman editor, 

You might reasonably assume, 
jobs to be had on women’s service 


curtailed. Actually, however, this is not the case. Wholly new 
magazines have come along, notably Woman's Day and the 
Family Circle. Publications aimed at special groups—Made- 
moiselle, Seventeen, Glamour (now combined with Charm) 
Parents Magazine—have shown substantial growth. The fashion 
press, led by Vogue and Harper’s Bazaar, has continued to flour- 
ish. A flock of magazines of the House and Garden type dealing 
with the beautification of the home place, inside and out, are oD 
the up and up. Your chances for a job in this field, therefore, are 
just as good as they were before, if not better. 


therefore, that the number of 
magazines must now be sharply 


WHAT KEEPS THE WOMEN’S SERVICE 
MAGAZINES GOING? 


In one notable respect the women’s service magazines of today 
differ sharply from those served by Sarah Josepha Hale: the 
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Lady's Magazine and Godey's Lady’s Book carried no advertis- 
ing, partly, no doubt, because there were no products such as 
those which now form the mainstay of the advertising pages. 
There were no cosmetics (Sarah Josepha Hale told her readers 
how to make their own), no cake mixes, no electric appliances, 
no frozen foods, no quick-cooking cereals, no magical cleansers 
(Mrs. Hale’s readers often made their own soaps), no ready- 
made garments of any sort, and no sewing machines. Some of 
Mrs. Hale’s readers even made their husbands’ shirts—and by 
hand. 

The one thing that the women’s service magazines have in 
common, aside from the pattern bequeathed to them by Sarah 
Josepha Hale, is that they exist because of—and it has been said 
for the sake of—their advertising. Without advertising they just 
wouldn’t exist. It is their advertising and not their subscription 
list that pays the enormous cost of producing them. 

Take a look at them from this point of view. Note that they 

are printed on the most expensive super-coated paper. They pre- 
sent articles and stories by high-priced big-name writers. They 
are illustrated with pictures in full color furnished by the highest 
Paid illustrators and photographers. Their service articles are 
Provided by top-ranking authorities. 
k Who pays for all this? Not the subscribers. This wealth of 
information and entertainment, this eyeful of pictures and color, 
15 made possible, just as the big. expensive radio and television 
shows are made possible, because the advertisers are in there 
footing the bills with the big money—and it is BIG—handed out 
for the chance thus provided to reach the publie with their ad- 
Vertising message. They are the means employed by the publisher 
to get his publication on the living room table where it can 
hardly escape the notice of everyone. 

Realizing that it is not so much the number of names on the 
Subscription list as the number of persons who read the maga- 
zine that counts most with the big advertisers, publishers of the 
Women's Service magazines are now reaching out—rather fran- 
tically, it may be said—to engage the interest of each and every 
Member of the family—including that of the man of the house. 
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The idea now is to draw the whole family together through the 
presentation of material that can be enjoyed by all and that en- 
courages the members of the family to work, study, and play a 
gether in pursuits that are both pleasurable and profitable to all. 

Someone on McCall’s had the bright idea of calling this new 
policy “togetherness,” and the term “togetherness” entered the 
language. Just how long it will stay in the language will probably 
be determined by its power to stand up against the quips of the 
jokesmiths who immediately seized upon it as a butt for thee 
shafts of humor. How long it will survive as a guiding policy is 
anybody’s guess. In the considered opinion of this observer, the 
publishers of the women’s service magazines, in the future as i 
the past, will continue to focus their efforts chiefly on that Big 
Customer, previously referred to in these pages, the woman in 
the home. 

To be sure, these publications have now extended their range 
far beyond the strictly service features. They now include—along 
with the service features which are, of course, indispensable as 
the backbone of the enterprise beause it is chiefly they which 
bring in the advertising—serious discussions of current issues 
and social problems. 

If some of these are of a nature to make good Sarah Josepha 
Hale, progressive as she was for her day, turn in her grave— 
for example, the alarming rise in pregnancies among the "blue 


H H H ing 
illegal abortions and their consequences, the grow1n& 
use of narcotic drugs “for kicks” 


denim set,” 


zd se 
among teenagers—it is becau 

A z à i e 
their publishers are now actively aware that the woman in th 


home is no longer just a homebody and that she may be seeking 
enlightenment and guidance on many matters other than the 
improvement of her personal appearance and the kind of T€ 


freshments to serve when she entertains the bridge club. Ther 


publications, therefore, now reflect their realization that the m0? 


ern homemaker and mother of a family is likely to have a real- 
istic understanding of what the world in which her children must 
grow up is like and therefore a desire to be in a position to give 
them the kind of help they need to meet its problems and pitfalls. 
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WHERE DO YOU FIT IN? 


Material of this type is solicited and purchased from persons 
whose names are associated in the public mind with the subject 
discussed. Because they are authorities in their respective fields 
does not necessarily mean, however, that they are also good 
Writers. Often their copy has to be extensively edited—a service 
usually weleomed by them as one of the prerogatives of an au- 
thority. Sometimes it must be entirely rewritten, in cooperation 
with the author, of course. This may be the spot where you come 
in—as a staff member who has been hired because of facility in 
the use of the English language and a knack for putting even 
complicated facts and ideas into simple, understandable terms. 

The strictly service articles are practically all written by mem- 
bers of the staff, each one an expert in her field, who serves as 
department editor. To rate consideration for the job of depart- 
ment editor you would need, therefore, first of all an expert’s 
knowledge of, and experience in, the field covered. This could 
be fashions, beauty care and grooming, home decoration, garden- 
ing, entertaining, modern ways of taking the blues out of Blue 
Monday, everything having to do with food from scientific nutri- 
tion to a new reducing diet or a prize-winning cake recipe, and, 
naturally everything relating to the care and rearing of children 
Írom babyhood on. 

You would need also to be the kind of writer editors of the 
Women's service magazines are looking for. Definitely this is not 
? creative literary genius. They have learned to their sorrow that 
à great creative literary gift that puts you in the genius class 
could actually make you a problem to them. Geniuses are tradi- 
tionally hard to handle. And you might find that ability on the 
genius level could get in your way. Pegasus is likely to be a 
Somewhat unmanageable animal; to write acceptably for the 
Women’s service magazines you must have a steed that can be 
made to trot obediently in harness. 

What the editors of the women’s service magazines are looking 
for are writers who can turn out quickly, smoothly, and to order, 
clear, pleasantly expressed, easily read—and above all knowl- 
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edgeable—copy that conveys information of practical service to 
the readers. 

There are, of course, as many variations of this basic formula 
as there are service magazines. Manifestly the style that would be 
right for Vogue wouldn’t do at all for Good Housekeeping—even 
taking into consideration the fact that, over a period of years, 
Good Housekeeping has been steadily becoming more as: ian 
cated in the handling of its service material. You can readily 
see that a magazine such as Good Housekeeping, having a large 
general circulation and covering a wide range of subjects, would 
necessarily differ in its demands in the way of writing skills from 
a magazine such as Vogue which has a specialized circulation 
and concentrates on the fashion angle—not only in clothes but in 
books, plays, art, home furnishing, entertaining, and all the rest 
of women's special concerns. 

Much detailed and explicit information in regard to the char- 
acteristic features of the various women's service magazines is to 
be found in the chapter headed "Specialization," in Helen Wood- 
ward's recently published book, The Lady Persuaders. This in- 
formation could be of great help to you in deciding which maga- 
zine you should head for if you can overlook Mrs. Woodward's 
sharply critica] attitude toward them all. Mrs. Woodward says 
frankly that she does not like the women’s service magazines. 


She has, she declares, a high regard for the service material when 
it is good, but on the whole she finds 
due mainly, she says, 
lofty, kindly, 


business,” 


Mrs. Woodward is a “pro” as far as the business side of the 
women’s service magazines is concerned, and, therefore, she ought 
to know. According to the biographical material on the jacket 


of her book 


them a constant irritation 
“to the pretense that the publication is 4 
noble enterprise when I know it is simply a 


she established special c 
aws Home Companion, 
Later as an account exec 
agencies she bought spa 


irculation departments for Wom- 
Pictorial Review and McCall's. 
utive for two leading advertising 
ce in the women's magazines. In 


FUN AND FRENZY ON “THE sLicks” 101 


Paris she worked with fashion periodicals to build up new 
styles in fabrics; she has written articles for them and sold 
them ideas. 


In The Lady Persuaders Mrs. Woodward gives you the fruits, 
as she sees them, of her rich personal experience plus much in- 
formation on the inception and development of each of the 
publications and the means they have employed—the Good 
Housekeeping Institute, for example, and the Good Housekeeping 
Seal of Approval—to boost circulation. Much of this makes in- 
teresting reading, and most of it could be useful to you as back- 
&round knowledge of the general field. 


TAKE YOUR TALENTS TO THE RIGHT MARKET 


Like the retailers, the women’s service magazines, says Jessica 
Daves, editor of Vogue, are always “hungry for talent.” Only, she 
admonishes, be sure you take your talent to the right market. 

Indicated unmistakably as an approach to a job on one of the 
Women’s service magazines is a careful study both of the nature 
of material used regularly in each one and the manner in which 
lt is written, Then concentrate on the ones whose special require- 
ments in the way of writing you feel you have the best chance 
E meeting. And be realistic about it. If, fundamentally, you're 
the Good Housekeeping type, don’t insist on going for Vogue. 

atch what you have with what they want. 

Take into consideration not only whatever specialized training 
Or experience you may have had but any assets the circum- 
Stances of your personal life may have given you. If the circum- 
Stances of your life have made you familiar with the way teenage 
girls talk and act, what they go for in the way of clothes, 
What appeals to them in the way of amusements, what they need 
In the Way of guidance and information in meeting and working 
Sut their special set of problems, then Seventeen would be a good 
Spot for you. If you feel that you speak the language and under- 
Stand the aims and the problems of the modern career girl, try 
for Mademoiselle or Glamour, now combined with Charm. If 

ome and family most excite your interest, the logical place to 


102 EXECUTIVE CAREERS FOR WOMEN m 
offer your talents would be Good Housekeeping, Mc A 
ies’ Home Journal. . 

go sif not get far on any of the women's serice T 
unless you are fertile in ideas. This is a point SM both a ne 
Daves of Vogue and Nancy White of Harper’s mié ic 
stressed with particular vigor. “Ideas,” says Miss Daves, axe as 
fuel of our work. Don't be stingy with them. Spend your wen : 
get more ideas. Anyone who thinks and investigates gets i P 
You don't get them by taking yourself up by the roots or ae 
to drag them out of yourself. Be intellectually epos - 
Sharpen your perception of what people need and want. Thi 
what will give you ideas.” Re 

Idea people, declares Nancy White, are what the women’s oo 
ice magazines are avid to get. Where, their editors ask, can : 
find an idea woman who can put a hat back on the head of eve : 
woman in the country? Where is the writer who can yep 
piece on maternity wear without a play on the word of pal 
or “expectant”? Where is the person with an idea for junior-si 3 
models that a small but mature woman can wear without = 
ing like a fool? Where are the people who can bring them sug 


s ^ : racti- 
gestions that are new and attractive and at the same time p 


. more 
cal for infants? wear, boys’ wear, clothes for teenagers, the 


z : imple and 
mature woman who wears the larger sizes? Things as simpl 
concrete as that. 


Other qualifications th 


job on a woman's service 
(the order. 
talent, trai 


: s or 4 
at would rate your consideration f 


magazine Miss Daves lists in this order? 
> she states, is important) responsibility, pester 
ning or willingness to take training, and awareness » 
oing on about you. Among specific skills that would s 
help to you, she mentions familiarity with 

the case of the fashion magazines, 
type, take down instructions or spee 
a little, 


what is g 


another language: 5 
preferably French; ability d 
ches in shorthand, and ip 
even if roughly. Also she advises girls to cultivate iun 
power to get on their feet and speak clearly and with m 
tion; and to meet and be at ease with people. Editorial worker 
are often called upon to represent their magazines at luncheon? 
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dinners, cocktail parties, meetings, fashion shows. If invited to 
“say a few words,” they should be able to do so without em- 
harrassment or confusion. And they need to provide themselves 
with the correct conversational gambits that will enable them to 
hold their own in social situations connected with the job. 


WHAT WILL OPEN THE DOOR FOR YOU? 


Here, as elsewhere, secretarial skills are helpful as an enter- 
ing wedge. They are always needed, and a secretarial job provides 
as good a spot as you could ask to learn the ropes of an editorial 
job and to watch out for a chance to step into one if it becomes 
Vacant. Retail training and experience might get you at least a 
hearing. 

À personal introduction from someone who knows someone 
Who knows the editor may get you an interview with the editor, 
but certainly not the job. The road to the job will almost cer- 
tainly lead back through the personnel department. Be prepared, 
therefore, to submit to the personnel department a carefully 
Worked out, well-written, and neatly typed letter of application 
together with your résumé and whatever evidence you may have 
of your qualifications for the job in the form of an orderly and 
businesslike portfolio of samples. You may also include a critique 
of an issue of the magazine, analyzing its contents and pointing 
Out what you think is good and what might be improved—and 
why. This will not be resented as an impertinence. On the con- 
trary, it will be welcomed. It may even be requested because it 
18 an excellent means of giving an editor an inkling as to whether 
you have caught the spirit and tone of the publication and under- 
Stand just what type of material is wanted. 

Probably more jobs on magazines of all types are secured 
through employment agencies specializing in this field than in 
any other way. The best of them keep scouts in the field to bring 
w word of openings that have developed, or that are likely to 
develop, and will make appointments for interviews for you. You 
Pay no fee unless you are placed; and if you are placed you have 


as HE s 
alary coming in to take care of it. 
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PAY CAN BE HIGH—RESPONSIBILITIES HEAVY 


Salaries on the slicks are based more or less on what the pub- 
lishers have to pay to get the particular kind of talent they want. 
In the case of persons holding the top job as editor-in-chief they 
can run very high—for instance, Gertrude Lane’s $50,000 a yom 
The top jobs, however, usually go to men. A woman in the job 
of department editor is likely to get about $7,500 a year, of as- 
sistant editor or staff writer, $6,000 to $6,500. 

In common with everyone who holds a post of first-in-com- 
mand, the editor of a woman’s service magazine carries a heey 
load of responsibility. Although she confers with the publisher, 
the department editors, the art director, and other members of 
the editorial staff, it-is she who in the end must make all the 
decisions, and who must assume responsibility for the decisions. 
Some of these may cause an editor many a sleepless night, or a 
night of horrifying nightmares. (Remember the motion picture 
based on the musical comedy Lady in the Dark in which are re- 
counted the tribulations of the editor of a magazine which bears 
a striking similarity to Vogue.) 

The editor-in 


H ion 
-chief must manage someway to get cooperati 
and teamwork 


out of the members of her staff. Editors and writ- 
ers—to say nothing of artists and art 
all creative workers are likely to be 
order, given, on occasion, 
scintillating book, Always i 
Chase wrote with an ass 
Chase, Mrs. Chase says th 
could not always be descri 


directors, in common with 
individualists of the first 
to displays of temperament. In that 
n Vogue, that the late Edna Woolman 
ist from her talented daughter Ika 
at the members of the staff of Fagu? 
bed as “one big happy family,” despite 
the fact that, fundamentally, they had an affection for each 
other and admired each other’s talents, That she was able t° 
secure from an aggregation of 


people—a capacity that anyo 
will do well to cultivate. 
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A conscientious editor recognizes that it is her responsibility 
to keep the members of her staff producing, to secure from them 
the particular kind of work the magazine requires, and to get 
the work out of them on time. To accomplish this without arous- 
ing resentments against you as a heartless slave driver is an 
achievement that calls for a sympathetic understanding of and 
tolerance for the limitations of each staff member—and who 
doesn't have limitations?—and for the exercise of the utmost 
tact and diplomacy. Anyone who is unwilling or unable to put 
herself through the self-discipline all this entails will hardly be 
a success as an editor-in-chief. 


THERE MAY BE AN EASIER WAY IN 


Just how good do you need to be to be snapped up by a 
Woman’s service magazine? Obviously, according to what has 
been stated above, very good indeed. If you have any doubts 
about your being as good as all that, you would do well to can- 
vass the possibilities of publications of special groups—trade 
journals put out by the various businesses and industries, house 
organs published by business and industrial companies, periodi- 
cals published by associations, church papers, and periodicals 
devoted to the arts, science, geography, gardening, and other 
Specialized fields. 

. Yowll need to know something about—or at least have a lively 
Interest in. the field covered by the publications to which you 
apply for a job: in some of them you could never hope to win 
the top job unless you could qualify as a specialist in the field. 

or anything less than the top job, however, the indispensable 
assets would be the regulation editorial skills—the ability to act 
as first reader for the editor, to talk with writers who drop in 
With manuscripts, to prepare copy for the printer, read proof, 
handle routine correspondence, and so on. 

The job may not offer the salary inducements or hold the same 
Promise of glamour and prestige as the women’s service maga- 
zines, but it may very well present various other solid satisfac- 
Hons. Among these might be mentioned a measure of job security 
Not offered by the slicks and less exacting demands in the way of 
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new world-beating ideas and smartly written copy. And if you 
are determined ultimately to make the slicks you could have no 
better preparation or recommendation than experience on one 
of these specialized publications. 


THE WOMAN’S PAGE OFFERS OPENINGS 


As you have undoubtedly noticed, the woman’s page of the 
great metropolitan dailies is a sort of woman’s service magazine 
in little. As such, it offers jobs of much the same sort. Most at- 
tractive of these to most young women is that of fashion reporter. 
This you will find described in a lively and diverting, as well as 
authoritative, manner in the chapter on that subject written by 
Eugenia Sheppard, woman’s feature editor of the New York 
Herald Tribune, in Your Future in the Fashion W orld, published 
by the Fashion Group, previously referred to in these pages. 


The most important qualification for a happy, success- 
ful career as a fashion reporter [writes Miss Sheppard], 
is not brains, background, beauty, or even a flair for 
fashion. All these help, but it’s your temperament that 
matters most. If you are shy, introverted, a deliberate 
thinker, a brooder over past mistakes, try something else. 


If you are an extrovert, quick, emotionally tough, by all 
means be a fashion reporter. You'll love it. 


Mainly what makes the difference between the work of the 

fashion reporter on a daily newspaper and that of women on the 
A RD 

Women's service magazines is the daily deadline. In order to meet 


i daily deadline you need to have the kind of nerves that don’t 
give way under pressure. 


To turn out the average story you have 
about one hour. 


Many very good writers can't work that fast 
Many find themselves obliged to give up. Therefore, warns Miss 
Sheppard, don’t head for a newspaper job because you love t° 
write. If you love to write, you'll want to spend more time on each 
piece of copy than the deadlines allow. The chief requirements m 
newspaper copy are that it should be simple, clear, readable; 
honest, and written in short, crisp sentences. 


Another characteristic of newspaper work that many girls find 
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dificult to take is that you are on your own from your first as- 
signment. Nobody tells you anything about anything. You have 
to find everything out for yourself. 

This places a high premium upon resourcefulness. After re- 
sourcefulness, Miss Sheppard says she would rate an outgoing 
temperament that makes it easy for you to meet and get on with 
people. When you apply for a job on a newspaper, she said, 
"nes —- that side of you is showing. Many girls have been 

r just that reason. To meet the great variety of the de- 

ra and to handle the ever-recurring emergencies you must 

aptable. Sometimes, practically at the end of your day, you 

s da required to tear up your whole page and do it over. That 

adaptability. To keep the rapid pace inevitable to news- 
Paper work, you need to have boundless energy. 

A feature of newspaper work that distinguishes it from work 
po oda service magazine is that terms of employment on 
News itorial side are increasingly controlled by the American 
ii: paper Guild. Women doing the type of work of those in 
: MIN: aap department work from 10 A.M. to 6 P.M. five days 

- They receive $80.50 a week as a starting salary and get 
an automatic raise yearly of $10.00 a week minimum until a top 
of around $160 is reached. All major New York City newspapers, 
job. 50 other dailies and weeklies, are under contract agree- 

s with the Newspaper Guild of New York. While contracts 

i ga identical, on the major dailies they are practically so on 
icd NE as pay minimums, hours, overtime, severance pay, 
A den matters likely to be of the greatest 
diss P Lae a ae pay only, and, as a matter of management prac- 
» Provide for merit raises over and above the 
Nur wies the United States, the American Newspaper Guild 
as contracts with some 175 newspapers and a number of 
Nationally contracts vary, notably in 
lower than in New 


interest to you. All 


minimum. 


Stal am ay services. hon 

York Ce be pay which is frequently : 

Up to z and in the number of working hours which may be 

merit rai per week as against New York’s 35. All provide for 
aises. 


The next step up financially, says Miss Sheppard, is the job of 
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editor of all women’s features. This involves management of = 
reporters as well as the make-up—contents and een . 
of all the copy on the woman's page, or pages. Fortified with wha 
is universally recognized as very thorough espande some 
women move on to more lucrative jobs in public relations or 


; gc P ds 
advertising agencies or to increased prestige jobs in the mag 
zine field. 


WHAT OF THE GENERAL MAGAZINES? 


Women do get and hold with a degree of success commensurate 
with their talents, ability, and training, jobs on publications other 
than the women's service magazines. However, for these jobs— 
and on these jobs—they are obliged to compete with men who; 
for reasons that we hardly need to go into, have an edge ds 
women that is hard to overcome, Most accessible, and least assail- 
able, probably, are research jobs on such publications as Time 
and Life that have very large research departments. It is on me 
women’s service magazines that women hold the advantage just 
because they are women and, as women, 


are recognized as having 
a service of special value to offer. 


TO SUM UP 


Of course it’s not all fun. 
of it is just plain dull. For 
torial work does entail many 
editorial drudgery. There is 


aia e 
Nor is it all frenzy. In fact, e 
: i : i- 
all its excitements and variety, € d 
A z e 
routine chores that might be term 


d 
just so much rehashing of old E 
familiar material, just so much editing of copy of no particula 


interest to you, just so much proofreading. 

Sometimes it makes You wonder why you ever thought that 
editorial work would be glamorous, why you ever thought Ít 
would make use of your best creative powers. Then along lad 
an assignment that calls upon you to give it everything you V^ 
£ot, that provides all the challenge and all the excitement 
which you have dreamed. Then you know why you are draw? 


to it and why no other type of work will ever do for you and why 
you'll go on with it to the end. 


SERVICE WITH A 
SMILE 


In the preceding chapters we have been considering your 
chances for top-level jobs in enterprises concerned chiefly with 
selling goods; now let us take a look at what those concerned 
With selling service have to offer. 

Here also things are looking up for women. Banks, stock bro- 
kerage and investment houses, real estate and insurance com- 
Panies, transportation lines, travel agencies, have made the 
discovery that they, too, can materially increase their volume of 
business by employing women to help them go after the woman 
trade, 

A few years ago a few especially enterprising banks, impelled 
by the impressive statistics on the large amounts of money owned 
by Women, cautiously began hiring women to serve as counselors 
and aids to their women depositors. At the time, this qualified as 
nice work if you could get it. The only trouble was that not many 
Women could get it because the jobs were so few and far between. 

he more conservative banks held back. It was true, they ad- 
mitted, that women owned large amounts of money, but did the 
Women themselves control it? Was not the control still lodged 
chiefly in the hands of men—husbands or other male relatives, 
old family lawyers, trustees, trusts? 

Now they know, in the words of the song, “it ain't necessarily so.” 

n the case of protected women with fortunes inherited from in- 
dulgent husbands or fathers who have always taken care that 
they did not need to bother their pretty heads about money—yes- 

n the case of women who have earned their own money, or have 
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taken a hand in planning and laying out a family budget—defi- 
nitely no. These women, the financial wiseacres have learned from 
experience, not only control the money they own bus are gari 
nestly seeking expert guidance on how to manage their holdings 
to the best advantage. The enormous (and somewhat unexpected) 
popularity of the courses in money management that in A 
years have been offered women are proof positive of that. In 
order to attract the business of this now very sizable group, more 
and more banks have taken on women to act as counselors to 
their women depositors. 

Thus began the great female invasion of the banking world 
that has been going on ever since. For reasons which we ahan 
lay before you in Chapter 9, “Who Said No Head for Finance? 
the banks have been hiring women in increasing numbers e 
positions having no specific reference to the handling of women 8 
accounts and advancing to high-level posts, not even excluding 
the presidency, women who have demonstrated exceptional pro" 
ficiency in the type of work required. More about this also 1? 


. * . ats or 
Chapter 9—together with information on opportunities f 
women in the investment field, 


HOMES AND SECURITY—TWO BASIC 
CONCERNS OF WOMEN 


There was a time when it was said that if 
who had never worked for a living before found it necessary t° 
£o to work, she could always fall back upon real estate and/oF 
insurance. Many did. In those days the training necessary could 
be acquired quickly and at no great expense. (The requirement? 
are now considerably stiffer.) Tt was said that all a woman needed 
in order to set up in business was a car, a large social acquaint 
ance, and a pleasing personality—plus, of course, a broker? 
license in the case of rea] estate, and, in the case of insurance: * 
certificate stating that she had completed the required course? 
of training for selling insurance. 

There was no opposition to a woman's trying her hand at either 


of these fields. Since she worked on commission and her com! 
missions were contingent upon sales, 


F " n 
any intelligent woma 


the company for which she 
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worked couldn’t lose and quite probably stood to win. Further- 
more it was felt that women have a natural and inborn interest in 
homes and in financial security, and that they should, therefore, 
be good at helping people to find homes and at convincing 
people that they ought to have the financial protection that insur- 
ance can give. 

And so, in fact, they turned out to be. Some quite remarkable 
records for those days were scored by women in both fields— 
Particularly on the selling side. An equally remarkable number 
built up successful businesses of their own, often combining real 
estate and insurance. Others climbed to high posts as executives 
or officers—not excluding the office of president—of real estate 
or insurance companies. 

Whatever reservations may have been entertained in the past 
with respect to the competence of women for higher level posts 
in these areas are gone now, except in the case of a few long- 
established companies having rigid traditions from which they 
cannot bring themselves to depart. 

The generally high level of prosperity of our people plus the 
rapidly mounting population with the resulting frantic demand 
for homes has brought about enormous expansion in both fields. 

Take real estate. To form some idea of what is happening you 
have only to drive along the streets of almost any city, noting as 
ay or recently 


You go the vast housing developments under w 
for that 


completed; or along any highway (or country byway, 
matter), observing the rows and rows of new houses going up or 
Just finished, 

Behind all this activity, doing the work and reaping the re- 
Wards, are people—and today a larger percentage of these people 
than ever before are women. 

Consider, for example, the career of Mrs. Josephine G. Schaefer. 
In 1926 Mrs. Schaefer, left a widow with a young child to bring 
UP, cast about in her mind for a field of work in which she could 
E her experience as a homemaker, which, at that time, was the 
Mid Working experience she had had. She decided to try real 

e and succeeded in landing a job in the residential depart- 


Y " 
nent of Douglas L. Elliman and Company, one of the leading 
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residential real estate companies of New York City. Here oe 
made herself so generally useful that she was soon made assistan 
to the residential department manager. In 1944 she became: an 
officer of the company, the first woman ever to attain this distinc- 
tion in the organization. For fifteen years she has held top rating 
for both men and women in the residential department. Today 
she is a vice-president, a director, and a member of the executive 
committee of the company. A he 
Perhaps no field is approached by so many and various pe 
as real estate, with the exception, possibly, of insurance. Or 
narily even the most successful of real estate operators are pee 
they are more through circumstance than choice made delibe 
ately and in advance. "e 
Take, for example, the career of Ebby Halliday who has be 
characterized as the most successful woman real estate rage 
in the booming Southwest. Mrs. Halliday started out in ; à 
millinery business in Kansas City, Circumstance, in the form oe E 
promotion to a bigger job in the wholesale millinery firm 1o 
which she was working, took her to Dallas, Texas. Circumstances 
in the form of a successful investment in the bourgeoning Texas 
cotton—not oil!—industry enabled her to buy, remodel, and deco" 
rate what, for Texas, was an old house, to serve both as F 
millinery shop and her home. Circumstance brought the finishe f 
result to the attention of a builder who had put up a flock © 
houses that were not moving fast enough to meet Texas standards. 
Would Mrs. Halliday, he begged, take time out from her milliner 
business to try her hand at making his houses sell faster by givinb 
them something of the same eye appeal as her own “ae? 
house? The idea took hold of Mrs. Halliday’s imagination. 5 
accepted and went to work. The ho 


1 he 
uses began to sell like t 
traditional hot cakes, 


Thus, abruptly, and most unexpectedly to Mrs. Halliday, ended 
the career of Ebby Halliday, milliner, 
Ebby Halliday, realtor, A 

Today the Ebby Halliday Real Estate firm has spread out pee 
four offices employing thirty-three associates of whom twenty 3” 


o 
and became the career 
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women and thirteen men. In addition Mrs. Halliday holds the 
post of president of two companies she launched which specialize 
in residential real estate and also engage in home building, 
trading, and property management and financing. On top of all 
this she serves as president of an apartment holding concern, as a 
director of the North Dallas Chamber of Commerce and is past- 
President of the Women's Council of the National Association of 
Real Estate Boards. 


INSURANCE—BULWARK AGAINST CATASTROPHE 


1 Or consider insurance. New homes, new office buildings, new 
industria] plants must be covered. The financial security and 
education of the bumper crop of new babies must be provided for. 
All those shiny, pastel-tinted automobiles that crowd our high- 
Ways must receive protection. The jewels, the furs, the other 
luxury items purchased in these years of affluence by persons who 
never before could afford such expensive things must have insur- 
ance against loss or damage. And so savings made possible by 
high salaries and steady employment are going into the many and 
ingenious plans that have been worked out by insurance com- 
Panies to provide people—whatever their income bracket or walk 
In life- with just the particular type of insurance best suited to 
build them a bulwark against catastrophe. 

You see. Expansion again. Increased activity. More jobs on all 
levels—and more jobs opening up on the top levels. And today, 
Partly again because there are not enough qualified men to fill 
them, women are getting their share of the top jobs. 

According to Mrs. Marion Stevens Eberly, who for sixteen years 
held the post of director of the Women’s Division of the Institute 
of Life Insurance, women now hold the office of president of 
fourteen life insurance companies scattered throughout the coun- 
ty, A still larger number have reached the level of first or second 
Vice-President and of assistant to the president or vice-president. 

thers are serving in a wide variety of high administrative jobs. 

“In large part, the women in top jobs represent the ‘first, ” 
Says Mrs. Eberly in an article in the National Business Woman 
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published by the National Federation of Business and sire 
sional Women's Clubs. *With their success they have mare ie 
way for others who are contributing to the industry in manag 
ment or supervisory positions." E 
Mrs. Eberly herself qualified as a “first” having made a ae 
bution to the industry that may justly be termed unique. - 
though she has never sold a life insurance policy in her Ri 
career, despite many offers of flattering contracts, she bas e ini 
tively promoted the understanding of life and health Bic 
among women by encouraging them to gain a working knowle E 
of what such protection can do for them and their children an 


" B n 
also for them and their husbands together after their childre 
are grown up. 


What I have tried to do [writes Mrs. Eberly], is to help 
women see the importance of understanding, with their 
husbands while their husbands are still hale and leget 
the entire spread of family use of family money pud s 
long-range obligations and investments, savings and poe 
health and other types of insurance—always from t 
family point of view, 

Largely as a result of World War II and the Korean T: 
married couples now seem ready to recognize that a wife 
and mother of small children needs to be in every sense : 
full partner with her husband. I discovered, however, tha 
While they would talk together about the equity of their 
house, their savings account, their “stock-sharing” or other 
stock holdings, they were often emotionally reluctant to 
discuss life insurance. I saw it as a part of my task to e 
to help women over this emotional hurdle, Through talks 
before women’s organizations and in community forums 
where they could write out questions, I tried to help the™ 


C ir 
see that life Insurance not on]y protects the future of thet 
children but that the 


eventually provide inde 
and wife together in the 
need for them to underst 
plans in which husband 
security benefits to come 
pay, the tremendous facto. 


é 
r that health insurance has b 
come in the well-being of 


x ke 
a family. I urged men to ta 
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their wives into their financial confidence and inform them 
fully in regard to their investments and the types of in- 
surance they carry. 


During her years as director of women's activities for the 
Institute. of Life Insurance, and now as an independent con- 
sultant Mrs, Eberly has traveled the length and breadth of the 
Country speaking on invitation before groups made up of both 
men and women, and participating in all sorts of forums and 
conferences, Chiefly her topic has been the larger responsibilities 
of women to home, family, and community but she willingly 
accepts any other subject she may be asked to discuss, always, 

9Wever, getting around ultimately to the basic responsibility of 
Women, as family partners of their husbands, to provide financial 
Security for themselves and any dependents they may have. 

A slim, sparkling, blue-eyed, silvery-haired little lady, always 
Smartly coiffed and attired, she is frequently mistaken in New 

ork and California for Billie Burke and in Washington for 

nator Margaret Chase Smith. 

Asa girl fresh out of Barnard College, she made a promising 
“tart on a business career. Her first job took her to Newport in its 
Great days to serve as private secretary to a fabulously rich 
Woman, Later she worked with a group of top Wall Street men in 
running, under their direction, the national headquarters of a 

orld War 1 relief organization. Marriage, motherhood, and 
“veral years of making a home for her husband and three chil- 
n in severa] different foreign lands brought an interruption 
"sting over a number of years. Then, as a widow back in this 
country, she became assistant director of the Woman’s Club 

ervice Bureau of the New York Herald Tribune. During World 
ar II she was chosen to direct a special project for the Co- 
ordinator of Inter-American Affairs for the United States Depart- 
went of Commerce in Washington—to some extent, no doubt, 

“cause she had lived in Latin America and spoke Spanish. 
take, common with many another woman who had —— d 
"E. 9n a war job, Mrs. Eberly was eager to return to sa 

World as soon as her particular project was comp eted. 
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Personal experience both as a businesswoman and a — 
plus observation of other women’s experiences, had "e 
vividly to her attention the need on the part of women for m 
light on the problems of personal and family financing ved pae 
of them seemed to possess. An idea for a service that wou r 
vide them with information that would enable them to cope w1 
these problems with a greater measure of competency began to 
take form in her mind. ] 

She was particularly aware, she says, of the part life bipes 
plays in meeting such problems. She took her plan to the qe 
dent of the Institute of Life Insurance. Her timing couldn't ee 
been better; he had been pondering whether the institute an 
not set up a program directed toward women, Their ideas mes a 
and it was agreed that Mrs. Eberly should set up such a eee 
on a two-year basis. At the end of the two years the program t : 
Mrs. Eberly put into operation was no longer on trial. It was 
going concern, and it has ever since expanded its aie 

In addition to carrying on her very full schedule of spes E: 3 
engagements, Mrs. Eberly prepared booklets for distributio’ £ 
These won the same ready acceptance as her talks for the " 
that they set forth what Mrs, Eberly calls *the economic facts "n 
life" in terms that could be readily understood and that, at a 
same time, made lively and entertaining reading; also = 
they were illustrated with gay and amusing drawings, often 
color, that made them attractive to the eye. 


Acting on the advice she h 


" er 
" nh 
as so often given women it 
audiences, 


ars 
Mrs. Eberly looked ahead and laid plans for the Y° 
beyond the inevitable day when c 


retirement would bring to an end he n 

E e o 
tute of Life Insurance, Now, therefore, she is embarked th 
full program of activities as an independent consultant, lec 


: : ; nize 
and writer on subjects on which she has become a recog! 
authority, 


; ing 
ompany policies n 
z ` n 
r connection with the 


r 
Meanwhile the program which she initiated and developed £7 
e Institute of Life Insurance goes forward under Betty S. ax ak” 
who for fourteen years served as assistant director, filling gm 
ing engagements, participating in the development of pre’ 


th 
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materials, and cooperationg with women’s organizations and com- 
munity groups, 


NEW HIGH-LEVEL JOBS IN TRAVEL 


On transportation lines women attendants ministering to the 
comfort and convenience of passengers are, of course, nothing 
new. When, years ago, the Santa Fe came out with its famous 
Courier Girls, the innovation made a great stir. For a number of 
years now, however, most railroads have been providing women 
attendants, mostly having some nursing training, to look after the 
Wants of invalids, old people, and women traveling alone or with 
young children. Significant of our changing times is the fact that 
the New York Central has replaced the nurses on its crack train, 
the Twentieth Century, with secretaries who were introduced to the 
Public with a great flourish as the Girls of the Century. From 
the advertisements you might easily infer that the airlines rate 
as a top inducement to the public to travel by air, not so much 
lor speed of travel and complimentary food and drink, as a 
chance to feast the eye on the charms of the comely and attrac- 
tively uniformed young hostesses. On steamships, of course, 
Stewardesses have always been rated as standard equipment. 

9men as executives qualified to plan trips and to give expert 
Counseling on all aspects of travel are strictly a product of this 
Modern very mobile era. Opportunities on this level are, no 
doubt, in for a rise—perhaps a very substantial rise—as a result 
je de United States Government's program to beri 
up laa iles ira te : v Paris v our country 
and: mand more sympathetic un rita ag 

Increasing the flow of dollars in our direction. 

or already existing openings of this sort in the field of travel, 
Women can to some extent thank the great popular success of the 
Packaged and guided tour. People who never before thought they 
could go touring, either because they felt themselves too in- 
P3Perienced in the art of getting about alone in strange places or 
p us they could not be sure just what the cost might amount 

> are now gleefully handing over a fixed sum—or making a 

9Wn payment on a fixed sum—for a planned and guided junket 
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to which they do not need to give a thought beyond following a 
ule. 
red agency would probably be your first thought as doe 
to look for a job of this kind. And you would be right. But if E i 
should not meet with any luck in that direction, don't be n 
couraged. There are other sources of jobs of this kind. Tey t ve 
passenger offices of the railroads, the steamship lines, the pon 
even the big bus companies. If they don't already have a ie 
planning service, you might be able to persuade them to let y 
set one up for them. Some women have done just that. 3 
You'll find that what wins you consideration for a job as a 
consultant—aside from the right cultural and educational ME 
ground and a nice way with people, all of which are rir iden 
is extensive personal experience of travel, both in this coun n 
and abroad, plus the speaking acquaintance with one or es 
foreign languages. Yes, the ability to understand and spea "( 
least one language other than your own is a handy tool wage 
the office of a transportation company operating only within ; 
United States for the reason that many customers who want heip 
or information in planning tri 
from other lands. 
here to study the 


ps in this country have come ici 
Archaeologists from abroad, for example; wes 
ruins of aboriginal Indian cultures in our SOU 

west; industrialists come to y 


: trial 
isit our great dams and indus 
plants; 


t 
Send 2 isi p fores 
conservationists and naturalists come to visit our 

reserves. Basic to the work, therefore, 
knowledge not only of the geography 


but its points of interest that attract to 
of interests, 


n d 0. 
is a comprehensive bo ee 
1 co 
of the territory you a 
; i ri 
urists having a wide V 


e 
For the new stepped-up concept of travel in the offing, all — 
qualifications are likely to prove more important than eve 
particularly fluency in languages. vast 
Furthermore you will need to give your customers @ pich 
amount of miscellaneous information of a personal nature ae 
they may have been unable to find in the guidebooks or gna 
folders they have consulted. They will want to know bu: my 
of weather they are likely to encounter. (Shall I really nee thes 
fur coat in San Francisco in July as I’ve been told?) What ae 
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should they take along? (Should I take a formal evening outfit 
or will one simple dinner dress do for everything?) What bar- 
gains will they find where? That sort of thing. Since all this in- 
formation must be kept as up-to-the-minute as today's newspaper, 
you'll need to keep constantly on the alert for changes even in 
the smallest details. You might even be sent abroad on a field trip 
to check up on current data and to gather information about 
special events and new attractions that have been planned to 


tempt the American tourist. 


HAVE YOU THOUGHT OF THE OIL COMPANIES? 


Still another place to try for a travel job is the office of one of 
the corporations furnishing gas and oil for our millions of auto- 
mobiles. These great enterprises want to encourage automobile 
travel in order to sell more gas and oil. One of their ways of doing 
ìt is by providing motorists with a service designed to increase the 
Pleasures and reduce the hazards and difficulties of long-distance 
touring. In addition to the road maps so freely handed out by 
gas stations, therefore, most of them offer—also as a public service 
—tour counseling and marked route maps. Not infrequently the 
manager of this service is a woman. Such, for example, is the job 
of Edith Snizek of the Sinclair Auto Tour Service. 


Besides providing free road maps [Miss Snizek told me 
When I talked with her in her office at the Sinclair Oil 

uilding in New York], our Auto Tour Service compiles 
booklets and leaflets for free distribution. These include a 
comprehensive listing of the governmental agencies which 
Publish booklets on points of interest in all our fifty states, 
and in Canada and Mexico. We also publish and keep up 
to date a listing of the sources for valuable information on 
Places for motorists to stay—hotels, motels, tourist homes 
and guest houses, trailer parks and camp sites. Since camp- 
ing is America’s fast growing do-it-yourself pastime, we pre- 
Pare special data on this activity. Releases giving timely 
where to take 


are also issued. 
travel displays 


information on short trips, suggestions on 
children, special events and new attractions 
A is also my responsibility to help arrange 
or the bureau. 
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Occasionally I give a talk on our service. Once after I 
had participated in a Voice of America program, I learned 
that few of its broadcasts had occasioned more incredulity 
abroad than the statement that, here in the United States, 
road maps are given out free of charge to anyone request- 
ing them—and without questions. In some less fortunate 
countries, it appears, maps are regarded, if not exactly top 
secret, as material for restricted circulation. 

What led me into this job was a liking for maps and 
travel. Even in school maps fascinated me, and in college I " 
dabbled a little in cartography. I never was proficient: 
enough to consider becoming a cartographer but when I 
found myself working for Rand McNally, I knew that map 
work and later tour service was exactly what I wanted to 
do. 

Essential for a job of this kind is enough knowledge of 
geography to be able to interpret maps and an understand- 
ing of the basic problems of the motorist. Any and all 
knowledge of the territory covered by the service is of 
value. Because our service provides so much information 
through printed matter and form letters, answers to most 
questions are to be found easily at hand. It is important 
that one develop the capacity for using reference material. 

Since the number of oil companies at present offering 4 
travel service is limited to larger cities, opportunities are 
none too numerous. However. the demand on the part of 
motorists for travel information is so great and is growing 
at such a rapid rate this could change—and rapidly. Com- 
panies that do not now offer a travel service might decide 
to establish one; companies that do might decide to eX- 
pand. I would say, therefore, that for a girl with the neces- 
sary qualifications, the outlook is promising. 


TRANSPORTATION COMPANIES 


GO AFTER 
THE WOMAN TRADE 


$ arto h 
One indication that the woman trade in travel is well wot 
$ " 

going after on the part of transportation companies is that 507? 


thing like one-half of the Passports issued last year by the Unite 
States Passport Office—of which aces 


Knight, has been director since 
The amount of travel done b 
creased by their newly devel 


» incidentally, a woman, Fra 
1955—went to women. "e 
y women has been materially E 
oped propensity for traveliné j 


SERVICE WITH A SMILE 121 


groups, sometimes as students on educational tours, sometimes as 
members of the great national women’s associations previously 
mentioned in these pages as a fertile source of business for many 
types of enterprise. 

Each of these associations holds an annual, or biannual, con- 
vention. In between, many hold regional, state, or local meetings. 
In connection with these gatherings, the delegates go, en masse, 
9n guided side tours and excursions. 

Just getting the delegates and visitors, who often number as 

ny as three to five thousand, to and from these meetings can 
Provide a very nice slice of business for the transportation com- 
Pany lucky enough to land it, and still more business can be 
picked up from the side tours and excursions. 

So why, smart women have been saying to the transportation 
companies, leave it to luck? Why not employ a woman who 

nows women’s associations and their ways to go after it? 

A pioneering experiment in this line was made as long ago as 
1936 by the Chicago and Northwestern Railroad. During the great 

epression people just hadn’t been traveling. Now, however, that 
the business revival was under way the officers of the road decided 


t : x 
hat Something must be done to fill up the empty trains. In the 
accountin 


Wh g department of the office there was a bright-eyed girl 


© stood out from the others not only because of her good looks 
is for her exceptionally quick mind, friendly manner, and 
Pacity for getting along easily and comfortably with all sorts 


and aes P . 
. € conditions of people. It occurred to someone in authority that 


it might be a goo 
ta n Miinan aiiterented in railroad travel by establishing con- 
esu] *: the women's associations and placing before them the 
This a offered by the Northwestern. l 
upon tag Toan V. Beckham (Mrs. Lucius C. Beckham) 
nored ce was then a deu career. In 1942 Mrs. Beckham 
liia ur * a spacious office in the New York City headquarters 
Woman's oe ped York Central and set up for the Central a 
she lek mae service. This she directed unl January 1961 Pues 
asa Bos entral with the iden of hanging out her shingle 
consultant to associations and to individuals. 


d idea to assign this girl to the task of trying to 


122 EXECUTIVE CAREERS FOR WOMEN 


see what happened! A 

T all she got started when she was tapped E E I 

gest job of her career—namely that of tour director pili 

excusion into tourisim on the part of the United E ds 
ment mentioned above. At this writing she is making the r 


ing the 
of all the great cities of Europe for the purpose of laying 
groundwork for this new enterprise. 


e been 
She was a perfect choice for the task. For what = sh d 
i ir ing life but arr 
doing throughout practically her entire pi. ie te 
ing tours for groups in the United States. “Everyt ema pe 
A * en 
done up to this time,” she wrote me, “seems to have be 
paring me for this job." 


To succeed as a tour director [says Mrs. Bevkkeml 
you need a sort of sixth sense as to what women hope pedi 
from travel—a sense that tells you what they want e By 
though they may not be quite sure about it themselves. i 
this I mean not so much comfortable accommodations At 
mental stimulation, a broader outlook on life, a we m 
at-homeness in the great world outside their own s 
personal orbits, a story of their own to tell when F S 
people start talking about travel experiences. You nee ea 
have also an instinct for helping the timid ones come : 
of their shells and make new friends. You need to loue 
flexibility of mind that will enable you to change po 
plans quickly and completely in case you discover es 
what you have arranged isn't, after all, what your cro is 
wants. For example, once I discovered, after all the Fa 
rangements had been made, that some of the members © = 
group I was taking on a tour in Canada wanted to xis 
cathedrals rather than some of the things on the sched ie 
I had laid out. Immediately, therefore, I had to map end 
an entirely new itinerary, make wholly different arranz 


: H ZI 
ments and secure different accommodations for 
cathedral-minded group. 


The aim, in a word [Mrs. 
that the women travelers in 
—such a Big Time, in fact, t 
to their friends about it and 
ence. To accomplish this 
natural, spontaneous likin 


Beckham points out]. is s 
your charge have a Big Lane 
hat they will speak glowing? 
will want to repeat the s p 
you must be endowed with 


a 
i and 
g for people in general 
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sympathetic understanding of the members of your own 
sex. You must get genuine personal satisfaction out of see- 
ing that the groups for which you are responsible find what 
they are looking for. I do. Therefore what might seem like 
hard work to others is just fun to me. 


PROMOTING AIR TRAVEL AMONG WOMEN 


. In air transportation the importance of the *women's market" 
18 well recognized. First of the major airlines to make a special 
effort to win the interest of women in air travel—for themselves 
and for their families—was Trans World Airlines. 
As long ago as 1951, TWA engaged a young woman, Cherry 
sid to develop a program beamed specifically toward women. 
n 1955 Cherry Shafer left to get married and was replaced by 
Janet Garlough as director of a Women's Division, a position 
Which she still holds. 
fes 1953, Mrs. Helen Livingston, now Mrs. Sam K. Smith, was 
‘gaged to handle women’s club contacts for the Women’s 
Den pu sefved in that capacity until 1957. For a time there- 
Wine Gvoted her energies to doing promotional work among 
itat oe for her husband’s business but later moved 
CAR er present post as director of National Organizations for 
E. 
son aen Mrs, Smith went to Trans World Airlines she bas already 
tions "m" a reputation as a woman who knew women's organiza- 
serving oe "i inside out. For the previous ten years she had been 
ita ot " irector of women's activities for the National Associa- 
enterpris anufacturers; her assignment, to interpret the American 
e system to women’s groups. 
deine men who had established and were running NAM had 
themselves that here was a job worth doing. National 


Women? 
str nS groups, they reasoned, had an excellent organizational 
ucture; they h 
0 
ut the entire Go 
Were 


ad large memberships well distributed through- 
untry; mostly they had strong leadership; they 
^ Presumably, receptive to suggestions for programs that 


Would p; 
in Wikia ¢ their members a better understanding of the country 
i : A : à try 
cally, ch they live; they wielded considerable influence—politi- 
> 


socially, economically. 
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At this time Mrs. Smith knew considerably more about business 
than about women’s groups, but she learned fast. As one of ie! 
advisers to industry discussed in Chapter 3, she had been er 
tips to retailers on how to interest women in a line of Mer ^ 
and this had taught her much about the kind of approac 
which women respond. ith 

She began her work with NAM by establishing contacts Ww 
all the national women's groups in the country, making friends 
with their leaders, and asking questions in regard to what e 
would like and could best use in the way of program — 
that would point up the benefits that women—and especially 
women who work for a living—stand to gain from the American 
enterprise system. 

What she did as a result of these preliminary investigations le 
entirely on her own and entirely out of her own head. There pe 
no precedents to guide her—no patterns for her to follow. $ ° 
had to play it entirely by ear, going ahead and creating her OW 
patterns, which women who came after her might follow. " 

As director of National Organizations for CARE, Mis, Ge 
continues to exercise the same ingenuity and initiative nen 
applied in working for NAM and TWA. She has the responsibi i 
of initiating and carrying through participation of nat es n 
organizations in CARE's relief program. Her work also peto 
setting up of specific projects in various other countries bes! i» 
our own where CARE has missions, always in accordance with t 
primary principle of CARE, which is to identify the Amei A 
donor in a person-to-person relationship with the ee: 
Follow-up and continuance of these projects requires that : t 
attend national, state, and regional conventions of the get 
ing organizations, that she make personal contacts with pe a 
leaders, and, by way of routine, carry on the always extens! 
correspondence and prepare presentations and reports. 


TWA’S “MARY GORDON” 


i 
And now back to TWA and its bid for the “woman “one 
Some seven years ago TWA created its “Mary Gordon, Tra 
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Advisor.” Like “Betty Crocker” in the food industry, “Mary 
Gordon” is a collective trade name under which a number of 
Wwomen—four at the present moment—work as 'TW A's representa- 
tives in the field. Nevertheless, *Mary Gordon" has a definite 
Personality, widely respected as an authority on travel, which 
stems from the “Mary Gordon" literature and the appearances of 
the women representing her before audiences in the regions in 
the United States served by TWA. 

Sparking the *Mary Gordon" program and providing it with 
the authentic “woman’s touch” is Janet Garlough, director of the 
Women’s Division, and only woman on the airline’s headquarters 
sales policy staff. 

Miss Garlough stepped into her job six years ago with a solid 
background of experience through the ranks of TWA’s sales 
9rganization—as manager of the airline's Fifth Avenue office in 
New York, as an “outside” sales representative, and as a regional 

Mary Gordon.” 
Se experience she combined with her natural interest in all 
ngs that most women are interested in and a wide personal 
nowledge of travel. During her years with TWA she has used 
er vacations to increase her store of travel knowledge. She has 
ie. ares the world, to Europe more-than a dozen times, and 
Cari uth America, Hawaii, and the chief points of interest in the 
ibbean, 
td Um ranges from developing ideas, doing HE veseaneh and 
Seis = the copy material for the “Mary Gordon Literatures to 
field ping policy for the “Mary Gordon” ropressiitatiýsā in the 
i. guidance ae consultation, and the “props” and 
Altho, UM for their individual appearances. 
nà dos much of bet work is administrative, she mut also 
e for such special projects as arranging international 
is "- ER of costumen ashions, or other visual aca pub- 
xo s. collection of international recipes; preparing presenta- 

In D e tours by women's groups. " à 
ations. ion, she contributes to the airline’s internal communi- 

> and arranges for them exhibits, travel programs, and 
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fashion shows. Often she attends these gatherings in person in 


* ^ 
order to participate with the local TWA personnel in TWA's 
contribution to the program. 


And always, of course, 


there is a stack of correspondence to be 
dealt with—amounting to 


some fifteen hundred inquiries a month. 
And she must manage s 


checks to keep up to date 


in the countries served b 
Services, 


omehow through frequent on-the-spot 
on world travel, on shopping bargains 
y TWA, and on the new routes and 


"There is no clearly defined pattern, no definite limit, to a job 
like this,” says Miss Garlough. “It’s largely creative, calling for 
individual initiative and imagination. It has to be constantly 
productive yet constantly new, Through it, we must create new 
sales procedures, new approaches, to keep the ‘Mary Gordon 


program ever fresh, lively and intere. 
and readers,” 


sting to our women audiences 
A JOB FOR SELF-DIRECTORS ONLY 

Here again are 
A woman, howev, 
function u 


had best r 


jobs for the self-starters and the self-directors. 


©) WHO SAID NO HEAD 
FOR FINANCE? 


“American banks are seriously concerned about the shortage 
of executive material,” declared Catherine B. Cleary, a vice- 
President of the First Wisconsin Trust Company of Milwaukee 
and formerly Assistant Treasurer of the United States, in an 


address before the National Association of Bank Women of which 
she was then president. 


Out of every 100 employees, twenty-seven will have to 
fill executive positions. Approximately sixty per cent of all 
ank employees today are women. There won't be enough 
men qualified to meet executive requirements. Therefore 
more and more women with executive qualifications will 
“ve to be put into the top jobs. 
. This was in September 1953. Two years later at the associa- 
tion’s annual convention, Lillian Bolde, an official of the National 


Bank of Albuquerque, New Mexico, told the delegates, 


Advancement of women in banking has been accelerated 
ya tortage of manpower. This shortage is becoming in- 
creasingly more acute. There is, therefore, an urgent need 
or Women in banking today. Wise bankers are training 
Women to perform practically every banking function in 
Order that they may continue to provide the numerous 
a king Services upon which American business and the 
inia public depends. Women have already practically 
i Sina men as tellers in many banks. Women are proving 

Selves adaptable to credit department work, custom- 
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ers’ service and counseling, new business development, 


personnel management, loans, trusts, auditing, savings, 
bookkeeping and public relations. 


In answer to the question, “What primary problems face the 
banking industry today?” five out of six bank presidents men- 
tioned the shortage of official and executive material as among 
the most crucial. 

A woman bank official told me: 


Many of the ablest men in the banking field are being 
lured away by the high salaries and more promising op- 
portunities now held out to them by our booming Ameri- 
can industries which are also suffering from a shortage of 
executive material and are offering high salaries and other 
attractive inducements in order to get it. Young men in the 
training schools and colleges who, only a few short years 
ago, might very well have chosen banking as a career, are 
now thinking in terms of these new opportunities. There- 
fore, actually, the banks have no choice but to turn to 
Women to fill posts that would otherwise have gone to men. 


In an article in the Burroughs Clearing House, Carl A. Bimson» 
president of the Valley National Bank of Phoenix, Arizona, pre 
sented a report on a Program of training for women for top” 
drawer banking positions which, he says, was suggested by Mrs. 
Bee Bush who had joined the bank's staff as a secretary some 


twenty years before and who is now filling the post of vice- 
president, 


In 1945 when the trainin 
reported Mr, Bimson, 
numbered four—thre 


é t 
& program was first put into p 
Women in upper level positions in the ba? 


Í women officers stood at twenty-nine—0P* 
5 two assistant vice-presidents, fourteen assistant 
cashiers, one assistant trust officer and eleven assistant manage" 
Of the 2,000 employees of the bank’s sixty-seven branches; 1,245 
are women. Possibilities for advancement, declares Mr. Bims0?" 


are limited only by individual talent, industry, and the ability +° 
get along with people. 


vice-president, 
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HOW MANY BANK WOMEN IN TOP JOBS? 


Just how many women are holding top jobs in banking is hard 
to determine. The membership of the National Association of 
Bank Women which is made up exclusively of women holding 
official positions or positions of executive responsibility stands at 
Something like three thousand. It is hardly likely that all women 
holding such positions are members of the association. It is safe 
to assume, theref ore, that the number of women bank officials and 
executives is considerably larger. Since women are moving into 
the upper brackets at such a rapid rate it is impossible to give 
an accurate figure that would be completely up to date. 

According to the Rand McNally Bankers Directory, women are 
holding all official posts, including that of president and chairman 
of the board, and occupying desks “on the carpet” as managers, 
trust officers, auditors, comptrollers, directors of public relations, 
Personne] managers (or as assistants to such executives) and 
Presiding over the windows as tellers and cashiers. 

It is generally agreed that on the whole women are giving a 
very good account of themselves in all these positions—right up 
‘a that of president, This has been conspicuously demonstrated 

Y Mrs, Mary B. Roebling who took over as president of the 
im Trust Company on the death of her husband and who, 
pr ims and chairman of the board has seen the assets of her 
uc pd grow from $17,000,000 in 1936 to more than $70,000,000 

Present time. 
Tene face of the almost uniformly good record made by 
» the old prejudices are quietly passing out of existence. 
Omen are proving themselves an asset in banking and are 


ei : : 
ng readily accepted by the younger men in management who 
are used to 


fihus working side by side with women in college and on 
8, 


; Writes Virginia O. Valentine, advertising manager of the 

a > 

te Planters Bank of Commerce and Trusts of Richmond, 
Snia, in a report of a study made by the Financial Public 


elati Hm . : 
n tons Association to determine the potential womanpower 
OF bank em 
P 


Ower ; ployment and potential employment for woman- 
man banking. Her summary of the findings of the study 
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should be encouraging to young women who are ad 
earnest about a banking career to put themselyes n 
necessary preparation. In it she states that women’s role in feni 
ing seems to be one of permanent employment at — es 
with opportunity for advancement to corporate officer levels 
and a half times greater than it was twelve years ago. 


There is opportunity for employment in every type ka 
bank job for women of all ages. There are jobs for lieet 
single or married; for women with college training in hu 
fessional, statistical and scientific work; for women ie 
want part-time or shift work; for women who work P 
outside interests, women who have no desire to repetit 
executive responsibility and women who intend to u 
their abilities to build life-long careers. 


HOW DID IT ALL BEGIN? 


The big change in the attitude toward women for ptm 
executive posts in banking came about during the years pi m 
ness and industrial expansion during the forties and fifties W on 
its resulting shortages of men for top-level jobs. In a pag sete 
women in banking written for Doris E. Fleischman's An Out rA 
of Careers for Women Which came out in 1928, Mary Vail -—" 
who then held the Post of an assistant cashier at the Chase jn 
tional Bank of New York, states that “few major pe at 
banking are as yet open to women.” She does add, however» 


you 
a : ave V 
an increasingly large number of women who ha ther 
n H o 9 
their way to executive rank, 


"there is 


t 
as officers or managers and 
positions of large responsibility.” 


The entire history of won 
forty years, 


tha” 
s 
aen in banking dates back les 


It begins, as the story of women’s entrance 1 
many other fields begins, when World War I came along, br 
women opportunities that in many cases they had never 
sought and in some cases never dreamed of. f an 

Virginia D. H. Furman, first woman to hold the post ? ell 
officer of a bank, was fifty-four when her banking job virtua de 
into her lap. Up to that time, as she often said when asked de a 
her work, she had neither the background nor the desire 


nto 8° 
ingin’ 


rea. 
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career in business. As a girl born into an aristocratic and prosper- 
ous old New York family, she had received only the education 
deemed suitable and proper for a young lady destined for a career 
in polite society. But Virginia Furman did not care for polite 
society. She possessed an especially vigorous mentality and a 
highly enterprising temperament. Furthermore she was animated 
by an ardent belief in the ability of the members of her sex to 
distinguish themselves in wider fields than those then held most 
appropriate to them. 

Instead of occupying herself with the activities usual to a young 
lady of her position, she busied herself with various forward- 
looking social movements, among them the campaign for votes 
for women in New York State. When the United States was pre- 
Cipitated into World War I, she was offered, and readily accepted, 
the chairmanship of the Women’s Liberty Loan Committee for the 
Second Federal Reserve District which included not only New 
York State but New Jersey and part of Connecticut. Her record in 
Securing subscriptions from women for the Liberty Loan—com- 

ined, no doubt, with her wide acquaintance among women in 
Organization work—brought her an entirely unsolicited offer from 
the Columbia Trust Company of New York to inaugurate a spe- 
WS department for women in its Fifth Avenue office. Unac- 
Tainted as she was with the ways of business, she made an out- 
Piling: success of the job. One of her master strokes was to 
* for the bank the far from inconsiderable account of the 
Rahn suffrage committee as well as the personal accounts 
Ni gee of the leading suffragists, among whom were many 
Sisi» 9f means. During the years of the woman suffrage cam- 
gn, the Columbia Trust Company was frequently referred to 


as “y " 2 
t he suffrage bank.” It was not long, accordingly, before Miss 
rm 


By 


an was made its assistant secretary. 
o8 uen" time other New Tat. outs were canting envious eyes 
iugis € that the uq inaugurated by Miss Furman was 
Sagasti the Columbia Trust Company. Several nad already 
standard men to set up a similar service. No dennie plei or 
Fike de cedate had been worked out for these tunpvstipns 
s themselves. The women were proceeding entirely on 
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their own. Miss Furman decided that a meeting of minds on the 
subject was needed, and called together a group of women who by 
that time were holding positions similar to her own in other 
banks to talk things over. 

The women who responded to the call, all of whom were 
destined to make history for women in banking, were Mrs. 
Nathalie Laimbeer, manager of the women's department and 
assistant secretary of the United States Mortgage and Trust Com- 
pany of New York City and later its assistant treasurer; Mina A. 
Bruere, manager of the women’s department of the Central Union 
Trust Company of New York, and later assistant secretary of the 
Central Hanover Bank and Trust Company; Mrs. Key Cammack, 
assistant secretary of the New York Trust Company; and Jean 
Arnot Reid, manager of the women’s department of the Bankers 
Trust Company. With the exception of Mrs. Cammack, one after 
another of these women served as president of the National Asso" 
ciation of Bank Women following Miss Furman who became ale 
first president. : 

Although none of these women are living today, their stories 
have significance for you because they tell you something about 
the different kinds of experience that can be used as an approac 
to the job, 

When Mrs. Laimbeer became manager of the women's depart 
ment of the United States Mortgage and Trust Company, she was 
à young widow with three children. She had had no busines? 
training or experience but she did possess an asset that had alway? 
been held in high regard by the banking profession, and see 
more so, apparently, than at that time. She had a large aor 
acquaintance among people who, presumably, were in a positio? 
to require the services of a bank, 

Before the war, 
painter of miniatu 
work of the Red 


Jean Arnot Reid had made a reputation a ‘ 
re portraits and had been prominent i? de 
Cross, the YWCA, and other organization? : 
voted to good works, When the war broke out, she went overse? 
for the Red Cross and became director of a Red Cross hospital E 
France. In common with the other founders of the Nation? 


t n * in 
Association of Bank Women, she had had no business train! 6 


e 
: "m 
or experience, but when, after the war, she was invited to be^ 
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manager of a woman’s department for the Bankers Trust Com- 
Pany of New York, she put in some two years of study at the 
American Institute of Banking in New York. The knowledge she 
acquired from these studies she then proceeded to pass along to 
the women depositors of her bank through a series of lectures. 
These were so enthusiastically received and attracted so much 
attention that soon banks in other cities were asking her to come 
and talk to their women depositors, and also to confer with them 
in regard to the organization and operation of a women’s depart- 
ment, In recognition of her work to advance women in the bank- 
ing profession, the National Association of Bank Women makes 
an annual award bearing her name to a woman graduate of the 
American Institute of Banking. 

Miss Bruere started out to become a singer but, after some years 
of study in this country and abroad, gave up the idea of making 
“inging her profession and transferred to social welfare. As a 
member of the staff of the Charity Organization Society of New 

ork she came to know a great many of the big New York 
Capitalists who were interested in philanthropies. Among the 

iBgest of these was Frank A. Vanderlip of the Central Union 

rust . 1 
Eure iiir we tue pinks UN De 

š p was drafted by 
ewes for war service as a dollar-a-year man in DD 

> Bind E i 

of the gend inquired of James RUIN. who was chairman 

, “But who will run the bank?” Mr. Stillman replied 

calmly and unhesitatingly, “Miss Bruere will run the bank.” And 

EE Bruere did, conferring with Mr. Stillman only on matters of 
high policy, 

On Mr, 
of the ba 


Vanderlip’s retirement, Miss Bruere also stepped out 
the nking world—or so she thought. Waits « short time 
» un back in it again as manager of the women's department 

e Central Union Trust Company. When that organization 
as merged with the Central Hanover Bank and Trust Company, 
© Was appointed assistant secretary of the combine. 


TO GET YOUR START 


These Pathbreakers for women in banking, together with others 
9 entered banking about the same time or who followed closely 
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on their heels, made their entry as managers of women’s depart- 
ments. As was pointed out in the previous chapter, the bankers 
had become impressed with the statistics on the large amounts of 
money owned by women, and had conceived the idea that women 
with a large acquaintance among other women and women’s 
organizations might bring them desirable new accounts. To a 
considerable extent the first women in banking were business 
getters. As long as they got business they gave satisfaction. The 
banks then had plenty of male experts to take care of the more 
weighty and complex banking procedures such as foreign loans 
the setting up and management of trusts, the financing of great 
industrial enterprises. The women who were invited into the 
banking business at this time were not required to have any more 
extensive knowledge of banking than that needed to enable them 
to acquaint women depositors with the services that, as depositors» 
they had a right to call upon their bank to give them; also t° 
explain such relatively simple matters as how to go about getting 


a or 
loan from the bank, how to open or close an account, -— r 
transfer funds or property, 


getting a mortgage—all of 
comparative ease by 


aw ill o 
d with 
man" 


how to go about drawing up 
i € 
Which matters could be master 


age à smart woman with a sense of moncy 

men 

= t and a good head for figures. 
© get a start toward a 


to qualify as more th 


d 


: meat 
getters. And not that they are by a, 
lue to them of a woman endowe® 


leasi : artic 
: ng personality and possessing valuable contacts P^, pge 

larly among wo, : & jing Jaré 
men owning large sums of money or eat? E 


: ney 
f vice-president in charge " n 
nd advertising, which she he Qt per 
nt 
h, was due to a measurable ext© e wid? 
n’s groups which had brought ^ pank 
H . t 
Who is taking the austerity 9" a 


i: noted, however, that Miss Campbell wo" 
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have got where she did for all her winning ways unless she had 
known what she was talking about. 

Right now the banks are less concerned about finding people 
Who can bring them new business than they are about getting 
People who can give them expert and efficient help in handling 
the business they already have. The emphasis for employment, 
therefore, has shifted from contacts and pleasing personality 
traits to exact specialized knowledge of the various kinds of work 
that goes on in banks. Now that women have become so much 
More sophisticated in money management there are fewer man- 
agers of women’s departments and more tellers, cashiers, trust 
officers, comptrollers, vice-presidents. 

Except for the younger ones who have recently achieved their 
Positions through courses of specialized study, the majority of 
Women holding top-level jobs in banking at the present moment 
arrived by the secretarial route. Even today, girls who enter bank- 
in the idea of working up to a top job would find secre- 
^n work a reliable means of achieving their goal. As employers 
s 9n pointing out, there is still no better way of learning a 
"n than by becoming the secretary to the person who holds the 
3 pron because the banks are so eager to find young people 
"iin OE higher posts, and because, also, the fanilities for 
so rt training in all the needed skills are so greatly improved, 

might be able to get where you’re going by another route. 
en I Dorothy Hyland (Mrs. John J. O'Neill) has been 
Wis " officer of the Dry Dock Savings Bank of New York, 
Institurio addition to being one of New York City s oldest banking 
cnni is one of the largest mutual savings banks of the 
+ 1n this important post she is in charge of all personnel, 


oth m : 
wit} aen and women. Besides counseling employees, she works 
1 the various di 


Bins epartment heads in considering employee pro- 
tions and in h 


5 elping to arrange administration benefit plans. 
o 5 e 3 " 
rder to qualify herself for the position, while serving as 


Secreta 

r 5 x 

Pres; Y to one or another of the bank's officers, including the 
€siden 


at New 
Choo} 


t, she attended evening classes in personnel management 
York University and the forums of the New York State 
of Industrial and Labor Relations sponsored by Cornell 
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i the 
University, and also took evening courses in banking at 
ican Institute of Banking. ieee 
^ Rind the first—and is so far the unc eg ne cid de 
as chairman of the Committee on Employee vn ^ pé which 
Savings Bank Association of the State of New ul = i ee ofahie 
she held for two years. She has also served as vice-presi wm 
New York Personnel Management Association and s servit 
the Savings Bank Women of New York. Currently she MF 
as vice-chairman of the Metropolitan New York group 
National Association of Bank Women. re field 
It is Dorothy Hyland’s opinion that perhaps no o banking: 
offers so many officer positions to qualified women € bs pr 
but, she warns, to attain the post of an officer you mu d And 
pared to make banking “a very important part of O 
you can’t expect to get to the top in a hurry. It takes u a could 
Provided you could offer one of the needed skills, laterna 
now probably land a job in a bank with no trouble w ever, eN 
and at a very good beginning salary. You might, wae gone 
counter difficulty in making it to the top unless you other 
through college. These days banks, in common with wed for 
business organizations, are a little hesitant about papa 
executive jobs young people who have not gone to college bad the 
they are inclined to feel that executives who have not sed 19 
advantage of the broad liberal education college is supp? 


t come up 
give are handicapped in meeting many situations tha 
in connection with their work, 


Securing the necessary s 


m 
roble 

pecialized training poses no P 
now. Schools of banking a 


ou 
ach Y? 
ll over the country offer to pe m 
all you need to know in order to become a banker. As 


8 
+ oulu 
A $ : : rricu 
Chapter 2, business schools now include in their cu 


aD; 
n t 1 i of T 
many of the required subjects. The extension services 
colleges provide evening courses, 


jr 
:ning the 
- Many banks are ian e 
Š N ri 
own in order to meet as speedily as possible their acute pe 
needs, 


AND THE PAy? 


In the matter of pay, 


J asm 
Women seem to fare about as We 
doing a similar type of 


leve 
e 
work—at least on all jobs below dà 
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of company official. On these rarefied heights women are often 
obliged to content themselves with somewhat lower salaries than 
those customarily paid to men. 


CRASHING THE GATES OF HIGH FINANCE 


Women have come a long way in the investment business since 
those two adventurous characters, Virginia Claflin Woodhull, 
“The Terrible Siren,”* and her sister, Tennessee Claflin, who 
married Sir Francis Cook, and, as Lady Cook, became eminently 
respectable, set up their stockbrokerage office in Wall Street away 
back there in the 1860’s. 

Tf these two dauntless ladies who were booed in the streets 
whenever they set foot outside their office and who were refused 
Service in the restaurants frequented by the gentlemen stockbrokers 
could look in on the financial district today, they might take a 
stim and somewhat wry satisfaction in noting the hordes of 
Women now going about what is obviously their business there, 
unchallenged and with the cheerful assurance of persons who 

now they belong. Women have moved in on high finance and 
made Places for themselves on every level, including partnerships 
m, and even proprietorship of, investment services of every kind. 

The history of women in the investment business closely paral- 
cls that of women in banking. After the Woodhull-Claflin esca- 
Pade—and it was hardly more than that—nothing much hap- 
Pened to advance women in the world of high finance until about 

e time of World War I. Then, as happened in the field of 


anking, the invasion of the financial world by women really 


gan in earnest. 

+ this time the crucial manpower shortages were creating a 
c hospitable attitude toward women here e in praua 
other business, Here, however, another interesting social 

i one. was operating to break the path for the women who, 
» take their assured place in the financial world so much for 
Branteq. Í 
Tus — tha heyday of the feminist movement. The woman 
9* campaign was in full cry, and women were demanding 


* 
T : 
he Terrible Siren by Emanie Sachs, Harper & Brothers, New York, 1928. 
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not only votes for women but jobs for women in fields 

itherto been closed to them. anon 
gpa of the highly successful younger ener a enisi 
occupying high places in the world of finance migh x inr ifi 
to learn that some of the women who crashed the Lar sr nlite 
were ardent feminists who were actually less interdits: : op dm 
ing a personal success for themselves than in opening 
channels for success for women in general. -—" 

Tt is characteristic of the mood and the temper o mer. 
crashers that one of them when asked what she would ula 
the way of salary by the head of a stockbrokerage € pay & 
she had applied for a job replied, “Just what youn ER nae 
man you had taken on as a beginner.” “But,” objected p pay ? 
gator, “we couldn’t possibly pay a woman what we ve take the 
man.” “In that case,” answered the applicant, “I can’t an.” In 
job. It wouldn’t be fair for me to work for less than a m 


d 
all lande 
the ensuing argument she stood by her guns and finally jfa 
the job on the terms she h 


worthy forerunner of the ma 
taken a strong stand for equ 
that it wouldn’t he fair for 

In common with the first 


houses got their jobs less } 
business th 


H erse 
ad specified, thus proving h 


ve 
o ha 

D her wh 

ny women coming after H ounds 


er 
al pay for equal work on the g a 


à woman to work for less than amd 
women in banking, women in € the 
because they knew anything i o hà 

knew people— people, that is, w? 

and bonds, 


an because they 
money to invest in stocks 


HOW THEY GOT WHERE THEY ARE 
Things are diffe 
from contacts to 


out 
. ssed 
highly valuable, But exclusive reliance upon contacts enaied 
d ri 3 
of existence along with that now obsolete phrase ” 
finance," Financ i 


ness. The SEC ( 
the years of reco 
to wipe out abu 


debacle, has taken care of that. 


the 
The strict regulations of the SEC with respect both to 
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Personnel and the transactions of stock exchange houses and in- 
vestment services now place exact expert knowledge as of first 
importance. Before anyone can place an order for the buying or 
selling of a security on the stock exchange today he, or she, must 
have passed a fairly rigorous examination with respect to the 
regulations and procedures of the stock exchange and been 
certified as a registered broker. 

There are, of course, schools or courses that will teach you what 
you need to know in order to pass this examination. You could 
also acquire the information you need for this purpose on the job 
either as a secretary to a broker or an investment counselor or as 
an accountant or as a worker in a research department. 

If you have had training or experience in economics or in 
Working with statistics or the plotting of graphs and charts, you 
would probably experience no great difficulty these days in 
Setting a job as a researcher, a statistician, or a chartist. 

i “ee you would be engaged in running down answers 
st iis * lige as: What was American Tel. and Tel. selling for 
ekle the market on this oF that date? What was the 
Te Paid by General Motors on its common stock each year 
eeu e ten years? (Customers often need that sort of m 
fós ie in order to report profit or loss on sales of securities 
0 of N income tax.) When was the common stock of Standard 
ew Jersey split three ways? What were the earnings re- 

Ported for Unj C bide fordem Ma^ 

omg nion an ide for the past year? 
Yourself } id well in research, you waila probably soon find 
senior an ae the title first of junior mm. analyst, then 
Suggests cs in this job you would be doing just what the title 
and de nalyzing and making s nnm m the past pexfottakton 
and Lari. possibilities—and probabilities—of the various stocks 
8. 
TN iria ia ans would probably have acquired the information 
to secure E le you a pus the mock exchange examination and 
ward, es sar asa registered broken Your next step 
account us s ORE would logically take you into the post of an 
utive for a stockbrokerage house or as a counselor 


Or an; 
n inyi 
estment company. 
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Mrs. Margaret Kennedy, who has achieved a reputation 
throughout the country as “Consultant on the Woman’s Dollar; 
began as a chartist and security analyst. As a young widow with 
two small children to support, she came to New York and landed 
a job in the research department of a stock exchange firm. She 
had received some preliminary training from her father, a Chi- 
cago lawyer who made investments his hobby, and she learned 
fast. When she felt she had her financial legs securely under her, 


she set up for herself as an investment counselor. She counseled 


both individuals and groups, traveling about the country a” 


talking to women’s clubs not only on investments but on house 
hold budgets and other matters of family and personal finance 
about which a woman might hesitate to bother a male counselor 
or about which they might hesitate to ask questions for fear ° 
being laughed at for their ignorance. She has also talked 0? 
investments on innumerable radio and television programs. So 
successful has she been in this work that she was invited to jon 
a New York stockbrokerage firm, then known as Seligman, 
Lubetkin and Company, as a full-fledged partner. The firm E 

Regan and Kennedy. Mrs. Kennedy spe 
and heads its mutual funds department 
€n partners in stock exchange house? ane 
e fact that in December of 1960 the New 
ted the number of women “general oF 
women who make a day-in-and-day-0" 
Y of a needed and valuable service tO the 


m 
: - Josephine Paul. She stepped det 
ident and chairman of the board of A. M. Kid 


in 1956 after the death of her husband, the BE 


or 

Partner and 9^ former ambassador to Norway, who was ee 

me ee chief owner of Kidder at that time. She did this: ? x 

to du Sh 4 E felt that it was what he would have wanted P^ 

one had worked wi . š $ ccom” 
Panied him on his b with him as his business partner, 4 


usiness trips, and conferred with him 0? 
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his business interests and ventures. Since Mrs. Bay—now Mrs. 
Paul—took hold, ten branches have been added to the company 
bringing the total number up to thirty, and Mrs. Paul has plans 
for further expansion. 

In Mrs. Paul's firm women head six of the twelve departments, 
namely research, new accounts, personnel, payroll mail room, 
and the comptroller's office. 

And there are interesting ramifications of the work in the in- 
vestment field to which a woman may reasonably aspire. For 
example, Carol Holbrook Baldi (Mrs. Paul-Louis Baldi) has 
under her supervision the investment programs of some fifty 
institutions—colleges, schools, hospitals, insurance companies—in 
the Course of her work as an account executive in the institutional 
division of the investment department of the United States Trust 

?mpany. She meets with the financial committees of these insti- 
tutions, discusses with them their purchases and sales of stocks 
and bonds, and helps them with any other financial problems that 
may arise, 

Mrs, Baldi is one of the younger women in Wall Street who 
a the foundation for a financial career while still in college. 
sun arthmore, from which she was graduated Phi Beta Kapps, 
2 4 cum laude in 1953, she majored in cöomomics and political 
Re She did not, however, put this admirable preparation to 

or her professionally immediately after her graduation. 
a she married Paul-Louis Baldi and went with him on a 
ar tour of duty for the United States Army. 

m the end of that time, the young couple were back in New 
aa ready to start their professional careers. Mr. Baldi, a 
fons e of Yale and the Harvard Law School, Bet up kinowa law 
with re Mrs. Baldi, after having been associated briefly first 
Pe bis !pping firm and then with a commercial bank, found 

ompa "i in the research department of the United States Trust 

T Y of New York which led ultimately to her present posi- 
ps from her strictly professional interests, Mrs. Baldi's chief 
standin is the promotion among women of knowledge and under- 

€ of finance and the financial world. She gives talks on the 


Co; 
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subject before undergraduate groups, in schools and colleges and 
works actively with some forty-odd women holding top-level posi- 
tions as analysts or portfolio managers of banks and brokerage 
firms who make up the membership of the Young Women’s In- 
vestment Association of New York. She is currently serving 2$ 
president of this group. 

Mrs. Baldi believes that women are now not only welcome but 
needed in the financial world because such large numbers of 
women are actual and potential investors and, as such, are seeking 
light on investments and investing, and also because women have 


a controlling voice in so many institutions having investment 
portfolios. 


A TALENT FOR WRITING WORKS MIRACLES 


Cover girl and subject of a lead article in the November 28, 
1960 issue of Time was Sylvia F. Porter, financial editor of the 
New York Post whose column, “Your Dollar” not only appears 
daily in the Post but as a syndicated feature in a string of more 
than 300 newspapers throughout the country. 

Time just couldn't seem to get over the fact that Sylvia Porter 
has a vastly larger circulation than any other financial columnist 
her potential readership adding up to something like 23 million. 
Also that Sylvia Porter's syndicated column, plus her fees for 
magazine articles and lectures, her royalties for a book. Managing 
Your Money which she wrote with the noted economist, J. ^ 
Lasser, plus the proceeds of the newsletter which she publishes 
weekly, bring her in an income of more than $250,000 a ye 
Also that when Sylvia Porter speaks, her readers act. For instance 
when she told them about the first 5 per cent government note 
issue in current history she touched off a land-office rush to buy 
When she suggested that readers write their brokers—or the Naw 


York Stock Exchange—for assorted pamphlets on investing 
16,000 did just that. 


p" 
7 


Je 


The reason for Sylvia Porter’s immense popularity—and 3 
fluence—is, of course, that she took what she calls the *paffleg? 
out of financial writing and made it intelligible to plain peoP 
whose only interest in finance was their own dollars. 
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“Such impact,” says Time, “carries her to the highest financial 
circles. . . . She has been required reading to the Secretary of 
the Treasury in every administration since Franklin D. Roose- 
velt." 

Sylvia Porter’s attention was first directed to the subject of 
finance by the great stock market crash of 1929 while she was still 
à student at Hunter College. With the millions that vanished 
almost overnight went a sizable sum which Sylvia's mother had 
Invested from the profits of her successful millinery business. 

i How could money—so much money !—just disappear into thin 
air like that? Sylvia Porter's curiosity was aroused. She switched 
from a major in history to economics. 

In three and a half years she was graduated from Hunter, Phi 
Beta Kappa, magna cum laude, winning along the way every cash 
Prize open to students of economics. Then she began to accumu- 
late Practical experience of finance through a succession of jobs 
With investment counseling and stockbrokerage houses. On the 
Side she wrote free-lance articles for financial publications, 
Occasionally landing, at space rates, on the financial page of the 

ew York Post with a piece signed—at the instance of the Post’s 
Publisher—s, F. Porter. It was not until 1942 that the realization 
ieee Sylvia Porter’s sex might just possibly be an asset to 
Publish. vatier than a liability, and, again at the instance of the 

er, she began signing her full name to her articles. 

ls n a Bn Sylvia Porter is the devoted wife of G. Sumner 
foni E DM director for the Hearst newspapers and the 

er of a teenage daughter. Although no devotee of the 


9usewi - x 
and ifely arts, she manages a ten-room apartment in New York 
a house o 


ork, 


n their thirty-one acre estate at Pound Ridge, New 


s idu everyone can't be a Sylvia F. Porter but a number 
With fn, have done—and are doing—very well for themselves 
E n" writing—beginning with a writer whose signature 
E Mr qaid thinly disguised the personality of Elizabeth 
broke ook. Back in the thirties Elizabeth Ellsworth Cook 

ground in this field with her daily letters to the bond 


Saleg 
men of Hemphill, Noyes and Company furnishing them with 
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information in regard to the issues they were to sell and Me 
and suggestions for selling. The measure of your success c» and 
be determined not only by the amount of your — "n ab" 
your powers of analysis but by your ability to take the “baffleg 
out of the subject of finance. : 

Those of "i who were addicts of the $64,000 Question pu: 
on television will probably recall your amazement at the a 3 
ing body of knowledge of stocks and stock market Henne Ma 
displayed by one of the show’s extraordinary championi — 
Alice B. Morgan. After her astonishing performance on elen we: 
the New York publishers, Simon and Schuster, rushed into ae 
a book by Mrs. Morgan entitled Investors’ Road Map. ere, 
of copies of the book were ordered in advance of publica an 
largely by persons throughout the country who had me aii 
heard Mrs. Morgan on television and had been impresse “her 
what the publishers designated on the cover of the book E the 
Yankee wit and wisdom and her incredible knowledge 9 
world of investments and finance." E etire" 

Mrs. Morgan, who in her book confessed to being “past T aces 
ment age,” did not live to enjoy to the full the enormous ye 
of her Investors’ Road Map, but she died knowing that E: "m 
of her twenty years of experience in helping people with the hich 
vestments were reaching an audience only less than that w. ^: 
she had on television. For almost two decades Mrs. Morgan her 
conducted classes in investments, entirely without charge: "ains 
home town of Bristol, Rhode Island. In her book she ee jn 
that she was inspired to embark upon her financial "c ft het 
order that she might handle intelligently the investments wre 
by her husband. Her book makes it amply clear that mee eter 
and recommendations for the handling of securities, W 
provided as a professional service, 


+ on AWA 
or, as in her case, give 
[3 : : 
as a community service” must be 


dy: 

based on continuous s!" y 

NO AGE DEADLINES HERE ; 
man Be 


The investment field, apparently, is one in which a wo in wal 
have no worries about the age deadline. After thirty yea groria” ; 
Street, Mrs. Mary Phillips Riis, widow of the great huma 
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M nn for whom the Jacob L. Riis Foundation is named, is 
of Sharan as Sew DU executive for the stock exchange house 
Rise "e ammill and Company. A large proportion of Mrs. 
bove rn "i are men who apparently place her word on stocks 
iton o ips male brokers—and not because of her feminine 
mé i ~ er! They know that herrecommendations are based 
Maaton d large body of specific knowledge and detailed 
rbd E out securities and the corporations behind them, 
ESE Daen pon analytical faculty and sound practical judg- 
preceded Pss the final days of the great stock market boom that 
of the hs — of 1929, she urged her customers to get out 
Purchase; ~ s en at — to exercise great caution in their 
a sik uring the 1950’s she told them they might expect 
Was due not respect to: the country’s gold reserve. This, she says, 
Perience: «en. : ay gift be: prophecy but to the fruits of ex- 
evaluate Me have a gift, aces declares, “it is the ability to 
nthe a 8 unemotionally. 
at helping "ede or her husband, who had always worked harder 
used this ae than in feathering his own nest; Mrs. Riis 
Work to su 7 evaluate her own situation and decided she must 
to the Shia ement her income. As a girl, she had been axpennt 
9f the à i "i finance through her father, who was president 
turned in ^ ouis Cotton Exchange, so her thoughts naturally 
tthe Pap, um 

no formal 3 MS Riis entered the investment field she had had 
erself by Gas for business of any sort, but ahi prepared 
*UDblemer: ng courses in finance at Columbia University, doing 
y study on her own; and ultimately she found a job 


onbri 
ght and Company. Here she organized a woman’s de- 


Partment, the 


oda: 
Y» although she says she knows that she is living “on 


OU 
MUST BE IN THE KNOW 


Primar he 
Y condition for success in the financial field, as you 


Ust aly 
ea s; 
dy have surmised from the foregoing, is a keen and 
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constant awareness of everything that goes on there. A pleasant 
as well as profitable means of keeping a finger on its pulse is 
association with others actively engaged in the work of one OF 
another of its various branches. Realizing this, as far back as 
1921 some of the women who had won their way to executive 
posts in financial circlesCamong them Mrs. Riis—organized the 
Woman's Bond Club of New York which is still going strong 
Candidates for membership must hold an executive position and 
must have had five years’ experience in financial work. The club 
now has nonresident members in a number of other states besides 
New York. 

In 1956 the Young Women’s Investment Association of New 
York was organized by another group, and since that time has 
achieved a wide membership among women holding high-leve 
posts in investment houses. Its purpose, as stated by its current 
president Mrs Baldi, is 


to promote and maintain high professional standards in 
the investment field and to aid in the further education 9 
its members in the areas of business and finance. To this 
end the activities of the Association include monthly 
luncheons with prominent speakers from industry M 
finance and evening lectures open to both men and women 
Tf you are working as an executive for one of the big financia! 
houses, you must know an enormous amount about the corpor? 
tions whose securities are bought and sold on the stock exchant 
You can, to be sure, call upon the research department for cms 
you could hardly be expected to carry in your head. Howe 
you are expected to have in your head a clear conception ° 
nature, size, prospects for growth, efficiency of management 
tory, and soundness—most particularly the soundness!—° 
of these corporations together with up-to-date knowledge ° 
volume and profitableness of the business they are doing 
what their securities have paid in dividends in the past. all 
The amount of reading and study required to accumulat? Jy 
this knowledge and keep it right up to the minute pir 
frightening to contemplate. First, of course, come the dai 
market reports and the financial news articles in the newsP^" 


yer. 
the 
his 
each 
f the 


zi 


ge 
"cu 
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then the Wall Street Journal which you will need to read 
thoroughly every day; then as many of the innumerable market 
letters put out by the stock exchange houses, market analysts, and 
Investment counselors as you can get around to; at least one 
financial magazine and one weekly news magazine of the type of 
Time, Newsweek, Business Week, Changing Times and the U.S. 
an World Report; plus the regular statements on how they 
ties are Ln published regularly by the corporations whose securi- 
à isted on the stock exchange. 
wn you will need to keep very well informed on the gen- 
Chika sss of the world through the newspapers, the daily news- 
reviews See on radio and television, and the weekly news 
hesa kai ie stock market, as you hardly need to be reminded, 
ty and ie sensitivity to all that goes on both in this coun- 
ésponse t road. Stocks shoot skyward or take a nose dive n 
make the $ events that make the headlines and some that don’t 
Sis aca ‘ dae, Nuus customers ds only: teo well aware of 
headlines, be calling you up to inquire anxiously whether the 
ou will mean that they should get into or out of the market. 
ideration op to be ready with answers based on a careful con- 
of the cor ° the news in relation to business conditions, the state 
stock mue oe likely to be affected, and the behavior of the 
n order et a similar situations. 
recommend Ewe Tous customers sound counsel, suggestion and 
ollarg ations in regard to what to do with their investment 
at is you will need to know also a great deal about them. 
Want—or ane for one is by no means good for another. What they 
Stances z ink they want—and what, in their particular circum- 
^ 48 best for them are by no means always the same thing. 
ney they propose to put into securities really “venture 
or is it money they are likely to need to meet current 
Possible i. yet leave a safe margin to take care of an always 
Pee hug po d SUME 
acts about £a bi of a psychoanalyst to win from them the 
the to f, their circumstances you need to have without causing 
airg, " cel that you are prying into their private and personal 
Peariy n example, a self-supporting woman still on the job but 
Pürement age wants you to put her entire life savings 


8 


: the Mo: 
Capital» 


XPenses 
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had a 
into a highly speculative stock on the rounds Eua "o her 
"hot tip" that it is in for a sensational rise. im -— o 
broker, is to lead her gently to see that pq can be relied 
put her money into the good old “blue chips de the oerüficutod 
upon to pay regular dividends, and then to tue hem out for à 
away in her safe-deposit box instead of holding wii sa 
quick profit-making turnover that may never come lar WE d 

Before you as a broker or an investment couns investment 
undertake to make recommendations in regard to an pe jn 
Program for your customers, you would seek to "S marita 
mind a complete picture of their Put B "Gnancial 
status, number and age of dependents, pencinp i than 
obligations, remuneration for employment, income © pu^ pank 
such remuneration, ownership of property or other ns pits an 
balance, and insurance coverage; also, their spending ha 
their demands in the way of standard of living. -aio strictest 

Naturally you would hold all this information in hics of the 
confidence. Brokers feel themselves bound by the in no more 
Profession to a sort of Hippocratic oath, and they woe  rustomeré 
think of divulging information given them by their nfidence® 
than a doctor would think of spreading abroad the co 
of the consultation room, all 

Conscientious brok 4 
registered stock exch 


than tha 
reason that the SEC won't let them be anything less i 
don't put their cust 


x stom 
È š hem cu 
ing out the investment program t 
are making the best p 


position to invest, 
Mostly, 
have the 


ho 


wi 
ers 
, i stone” as 
these days, customers—including women c 
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the stand that their information is just as good as or better than 
that of their broker, and that it is the broker’s business not to 
Po but to take orders. And what does a conscientious broker 
do in a case like that? I mention this as just one of the many 
Problems on the human side of the ledger that a broker or 
investment counselor must meet and solve. 
Serie houses get commissions on their transactions; 
salaries, heaps to the regulations of the stock exchange, get 
on the E aod salaries are based, however, more or less closely 
third, ommissions they earn for the house—usually about one- 
e T exchange operates on a five-day week and opens at 
bes ee closes at 3:30 P.M., Mondays through Fridays. This 
rom ten "rm however, that as a broker your hours would be 
easy c "ibat You need to be at your desk, and within 
in order &. DORE office telephone, well before the market opens 
for the bs receive calls from your customers in regard to orders 
that day. T or selling of stock they want you to place for them 
After the r to ask advice as to whether they should buy or sell. 
telephone market closes you will also need to be on hand for es 
trading, tie annerem that almost inevitably follow the day’s 
next day's Write up your records and to clear your desk for the 
heading fo ovas On most days you will probably find yourself 
namely 5 is ome about the same time as other office workers— 
able 1o "M. On a very big day, when the ticker has not been 
traded, Py pace with a particularly large volume of shares 
ra M sid find yourself working late into the eredi. 
Kentuck > terguson, an account executive in the Louisville, 
ith, tis branch office of Merrill Lynch, Pierce, Fenner and 
Women Serts that she finds it difficult to understand why more 
hoy, S ave not gone into this type of work. She goes on to say, 
inte it E that in order to succeed in it you must have a genuine 
bles Ep People and their problems and that you must be 
anq for E infinite patience—I would add also, tact, tolerance, 
"E wit Arance— "to surmount the ever-present problem of cop- 
Whos es has been called ‘the humanness of human beings,” 
vak s is never more in evidence than when dealing 
T Matters,” 


re 
Be 


e 
m 


10 ENLARGED 


HORIZONS FOR THE 
DEDICATED 


omen 


In the nonprofit fields of work serving human needs W have 
na 


have never met with the same prejudices and obstacles they 
had to face up to in business, The idea seemed to be that ket 
are peculiarly well suited by their sympathetic natures to hand 
all phases of the kinds of work involved—except, of course: ee 
concerned with planning and administration. The jobs = en 
Pay as well as those on the same levels in business. Therefore t ; 
men were mostly content to leave to dedicated women ipo 
With a glowing desire to serve humanity most of those below " 
planning and administrative levels. Until recently the top J^ 
continued to be held almost exclusively by men. 

Now the picture is changing. The sensational expansio go 
social services that has taken place in the last few qum 
sensational, in fact, as to have brought into existence that infla n 
SIROTY: phrase, the “welfare dist te creating many mon” "€ 
ings on all levels than there are trained people to aper ind 
always in the case of employment shortages, women are p 
a chance at the top jobs formerly held chiefly by men- E 

Newest and most exciting of these are wholly new tyP® s tate? 
that have been brought into existence by the United E 
Government since it Was thrust into its present position ° ited 
leadership and by the technical assistance programs of the i 
Nations and its various specialized agencies. Of these, more a in 
on. But first let us take a look at what has been happen 


nin the 
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older and more familiar fields—education, health, and social 
welfare. 


S.0.S. FROM EDUCATION, HEALTH, SOCIAL WELFARE 


In terms of human needs here lies the most serious of all the 
shortages —if you except the present crucial dearth of trained 
People for engineering and the physical sciences. In the last 
ie, CURA capra the danger to present and future genera: 
i emming from the lack of trained people for these vitally 
"portant functions of the social order was brought prominently 
rahe asa campaign issue. For years before that, however, we 
Pisa E hearing much about the need far more teachers and 
Ébinian or more technicians for the auxiliary medical services— 
social E psychotherapy, occupational therapy, medical 
organid Pn for the various social welfare services. For years 
and most is One had been carried on t induce young people, 
and also eme young women, to train for these occupations, 
return to 9 persuade: experienced people who had retired to 

While ede And still the shortages persist. D. 
or teache 18 true that the really desperate need in education is 
ox Tga for the elementary grades; and, in the health field 
°F People = medical technicians, there are also more demands 
are qualified, the supervisory and ccna posts than there 

int dog men interested in filling them. 

i" Hiis s this mean to you? 

that if you have behind you a good background of 


trai: x 
nin 
reason, aes experience in the educational field, you can now 
a m n 
yh ; Fi 
Schoo] oe Ope to attain a high post as an administrator in a 


by, € co college or an educational project or program sponsored 
js Privately ae by a business or industrial corporation or by 
Means Fide or membership association. 
Tanch P if you have had training and experience in any 
Working wee Aevi, you have a better than eve chance of 
Usiness 2: an administrative or supervisory post in a hospital, 
Counseling industrial organization offering medical care and 
One o dh Physiological and psychological—to its employees, or 
© great privately initiated and supported associations 


of 


[a 
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s ers” 
that have been set up in recent years to attack the Mime. 
such as polio and cancer, or in a community program org 
to combat disease and promote public health. —-— 

It means that if you have specialized in home eco a 
dietetics, nutrition, probably not just one job but ens 
awaiting you as a director of a Íood-serving unit o Es 
college, or other institution, or a community program. extend 
to give the publie a better understanding of the vital imp 
to health of good eating habits. ‘aaa i 

It means that if you have prepared yourself for pis M 
social welfare, there is a future for you, beyond the job be wan 
worker, in any one of a wide variety of social welfare prog 


NEW PROBLEMS NEW JOBS 


ught 

Just a normal growth of the population would have a id 

about an increase in the demand for more qualified Men ing 0 

all these services that are so vitally important to the - srowid 

the people of our country. But we have had an abnorma “hich 
in the Population—abnormal not only in point of numbers, 

in itself is staggering, but in character. . f racial 
In many areas there has been a sudden great influx 0 


new 

; imilate the 

groups, and services have had to be set up to assimila the la" 
. H . 1 

arrivals into the population b 


advantas® 
guage, adjust to our way of li the 


the 


y helping them to learr 
ving, and otherwise take on 
of the better conditions they sought to find here. Throug 

entire country there has be, 


Proportion of elderly peopl 

Only a few years ago the 
of the aging process, 
these studies to treati 
old people solve thei 


dictionaries, Today they are words on everyone's lips as n hapP* 

more programs are initiated to keep elderly people we ‘ning j 

and busy with work that enables them to continue eP vitio” 

living or else to provide them with congenial ced it bo? 
Juvenile delinquency we have always had with us, 


en an extraordinary increase in 
€ in the population. 

term gerontology, defined as ` 
and geriatrics, the practical applic 
ng the ailments of old age and to if 


in m 
nd 1 
r problems, were not to be fou orë nd 


as the study 
ation o 
h elpin® 
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not been as widespread and as serious as it is today. As a result, 
many groups, alarmed by the disturbing increase in teenage 
turbulence, have devised a wide range of activities to give the 
Youngsters better outlets for their energies and high spirits than 
Bang Warfare and experiments with sex, drink, drugs, and "thrill" 
crimes, 

The obvious advantages to be gained from putting the handi- 
capped back to work—for the taxpayers, for employers suffering 
from labor shortages, and to the individuals themselves and the 
members of their families—is causing the Office of Rehabilitation 
of the Federal Security Agency to expand its program providing 
^ Ls handicapped whatever therap; —physiological or psycho- 
r ical they may need to enable them to go back to earning a 

ving, 
s Federal Extension Service of the United States Department 

Sriculture, together with the state cooperative extension 


Services, mage up of state and county agencies and the state land- 
Brant colleges, 
Seonomic, 
are e 


are constantly recruiting women trained in home 
to serve as home demonstration agents—or, as they 
rd iu some areas, county home economists or be cs 
Tura] ài heir purpose is to provide homemakers and gir siu " 
jects ilies with leadership and specialized instruction in : à 
c Aa “pen by themselves, which range all the way from s n: 
Most Ai pie to setting up a family budget. Among in po 
clothes “quently elected are dressmaking, selecting an i uying 
and pu Pholstering furniture, redecorating the home, ee 
Orie dito, meals, preserving and storing food, caring fo 
family Ppliances, landscaping the home grounds, nea 
nances, preventing home accidents, and caring for chil- 
ducationa] activities that even taxpayers might agree are 
Paying laxes to maintain. 
continu, military installations throughout the world P 
the bes nse for trained women—civilians, not mem a e: 
2 Minister branches of the armed services—to gend 
9r the Je: Programs of constructive and educational ac 
leisure time of servicemen. Periodically, therefore, the 


Tene 
Worth 
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Department of the Army sends out a call for recruits qualified to 
serve in posts both in this country and overseas, as recreation 
leaders, librarians, and teachers of arts and crafts. : 

I might go on and on, but this is enough to show you the wide 
range of choices that lies before you if your training, talents, 
desires, and interests lie in any one of these fields. You have only 
to pick the type of work that most interests you and for which 
you feel best qualified, and if you have the right equipment you 
can hardly fail to find a spot from which you can start your 
journey to a top job. 


SATISFACTIONS AND REWARDS 


2 
True, the rewards calculated in dollars and cents are not s en 
e 
they would be in some of the other types of work we have 


nat 


P 5 " i - 
considering, They are, in fact, far from commensurate m ire- 
* H t ini E 
Cost of the training both in time and money. A minimum red it 


ment in all these types of work is four years of college T 
majors in subjects of chief importance in your field. Postgrad or 
studies may also be demanded. You'll need an M.A. degre? 
any kind of educational work that would lead to a top J°™ 


SE he 
least two years of specialized study for any one of the mp cia 
medical services, sixtee a 


work before you can e 


ate 


n months to two years in a school for 
ven make a start as a social worker: 
year course in librarianship if you plan to become a M 
specialized training in the arts and crafts if your aim is i 
tional therapy—and so on right down the line. 

And the pay? It varies from city to city, state to state, T° 
region, organization to organization. This is particularly 


pe 


gion ® 
true P 


5 
. 5 : 
a cud field. In some localities the pay of papi 
rere . š : in 
ckingly low; elsewhere, more nearly in line with that j that 


occupations, 


Ordinarily administrators are better ut 
teachers, Sala " E 


ries in health and social welfare work are ur 

be around $3,000 a year for trained beginners and $8 rive? 
$10,000 for top administrators, with salaries for lesser pa i 
ranging from $4,500 to $6,500. Starting salaries for beginn” i 


g! 
library work may go as low as $1,500 a year, and 9 - 
$10,000 for head librarian. 
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eed gemens a comparison wb some of the earnings we 
catečoties da " ering in commercial fields. Jobs in all these 
2 gratifying inani. convey professional status and command 

It is nds Pe 2 of authority and prestige in the community. 
taken dados. e however, that most of the women who have 
eis Adda int nese arias have done i not because they hoped 
might A the kind of financial rewards to which they 
nd training e eel themselves entitled in view of their abilities 
of holding Hen E because they had in mind the satisfaction 
only lind of : essional status, but because that was the one and 

ork they wanted to do. 


Jor 
N THE USIA AND SEE THE WORLD 


LI 
eet "si hana the world on a pay check?" inquired columnist 
Ost-Times, vend : one of her sprightly pieces in the Washington 
services, Gish Sa nave a chance fot globe-trotting via the armed 
bi as irn to the USIA. 
Jas been mee of our country’s leap into world leadership 
these United » to give the peoples of the world a picture of what 
è Trah tates of America are really lika in order to offset 
Eovernment + d ape to them by hostile propaganda. Our 
Soun polici ates the stand that it is not enough for us to have 
Tess, These i dedicated to universal peace, freedom, and prog- 
all Peoples RR must be made known to and understood by 
n the vue ee the world. 
E fem in our government it is also not enough for us to 
orld; not e ife for more people than any other country in the 
any subject nough for us to be able to speak our minds freely on 
able Boss * including our government; not enough for us to be 
Not enough LP according to our respective religious convictions; 
oes 0 ey, = pursue the studies of our choice, to have free 
arts that iR ig we want to read, to cultivate and enjoy the 
the ines o iis us. We must tell the world about all these 
m ten esaa and, as far as possible, share them with 
" he Means 2 of the world. 
“rDpose is Eon opted by our government for accomplishing this 
he program of the United States Information 
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ited 
Agency—whose work abroad is usually referred = epee: 
States Information Services. It keeps the world, = media. In 
the United States through all modern communications : includ- 
the first line of this information program are the | Meis abroad 
ing many women, who staff USIA's overseas posts, knov 
as USIS in eighty-nine countries of the free world. ] with the 
Among the women holding jobs on a professional leye ork, are 
Voice of America, which is USIA’s world-wide radio imn com- 
radio engineers who take part in operating the ee make 
plicated broadcasting equipment, or who “cut platters bet. 
tape recordings to go into “packaged shows" that ane ee turn 
the broadcasting stations overseas, Others are — bis prosd* 
out the radio scripts or the publicity releases. Still gue „six Jan 
cast programs in many of the Voice of America's eee 
guages, which include Russian, Vietnamese, Latvian, In 
Arabic, Greek, Urdu, and Turkish. - agency? 
Among other women holding down top jobs in "ed ndi 
Washington headquarters is Ruth Adams. A Vassar gra d ^s bes 
an experienced writer, she is editor of three of the pres 
own magazines—the Russian and the Polish pam 
America Illustrated and the Arabic language Al-HayetFi Amerie? 
(Life in America.) The first two provide a window on gerly 1° 
for people in the Soviet Union and Poland who line up V sold 
buy each month's issue at newsstands. The other magazine 
9n newsstands throughout the Arab world. level in the 
Women who have attained jobs on the professional le ostly P^. 
overseas posts [USIS] have been selected for their jobs niu and 
cause they possess 4 particularly fine background of — NT 
experience in educational work—especially in the prine W 
English language— publie affairs, international HT en 
ticipation in cultural Programs, or librarianship. In ™ jor? 


nalificr 
they got their jobs because, in addition to having d i 
of the sort mentioned. 


pe 
besides their own. «that of ke 
with USIA, overseas [USIS], is m 


à jtio” 
public affairs officer, Since the person holding this po™ 
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direct and supervise all the activities of the post, it calls for a 
high degree of organizing and administrative ability as well as a 
solid body of knowledge of the policies, the political institutions, 
and the cultural life of the United States and also of the country 
In which the post is located. 

Partly just because it is the highest ranking position but partly 
also because few women have had the opportunity to equip them- 
Selves with the wide spread of knowledge and experience required 
to hold it successfully, the job practically always goes to a man. 

ut not inevitably. For instance, consider the case of Myrtle 
Thorne, who recently became cultural affairs officer in Colombo, 
Ceylon, She went to this job from a two-year stint in Washington 
as head of the Indonesia desk. Before that she served for more 
than five years in East Sumatra, the latter part of that time as 
Public affairs officer. 

EM, Miss Thorne, a graduate of both Howard University 
mith College who had taught English at Howard for five 
oW applied for a USIS post in southeast Asia. Because teachers 
aha s Tap are greatly in demand in all USIS posts, and because, 
ing E iss Thorne came through with flying colors the rigid screen- 
"n Which all applicants are subjected, she was engaged and 
Bor n to Medan, briefly the capital city of East Sumatra—a re- 
upon] immense importance to American industries dependent 
Br arge supplies of oil, tin, and rubber—to take charge of the 
Y of the USIS post with the title of cultural affairs assistant. 
neon, oe act on arriving was to join the woman’s club. This, she 
leading » Would enable her to make contact with the wives of the 
educat, men of the community—mostly goyerument soils 
to Wu and professional men of all kinds—and to invite them 
Bora, themselves of the cultural facilities offered hy tha post. 
Dost par the women but their husbands ien wie s 
n re- 
Productions er T Bodka and pea xe ap s mien 
sie, nie E art, qaem dio en fias 
mmediat Pn y merican movies an ocum : y Wo zi 
of t T ely on her arrival also she began an intensive s " y 
ep nguage, and in a short time was chatting informally with 
€ople in their native tongue—which pleased them immensely 
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and enabled her to learn at first hand what foes of the United 
States were saying and thus to come back with effective refuta- 
tions of false statements. 

She made friends with the editors of the local newspapers and 
magazines and enlisted their aid in offsetting anti-American 
propaganda by supplying them with readable articles about life 
as it actually is lived in the United States, and also by providing 
them with factual background material for their own articles and 
editorials. This they accepted gratefully as a valuable service for 
the reason that their own sources of information are so meager. 

Bumping and lurching over roads hardly worthy of the name 
in the post's mobile unit—a truck equipped with a traveling 
library, exhibits, facilities for showing films, bunks for sleeping 
and a cooking outfit—she carried to the people who could not 
come to the post in Medan books, pictures, documentary films 
and movies, 

In time she became so important a figure in the community 
that at every public gathering, such as the opening of a ue 
school or the graduation exercises at the university, she € 
invited to participate in the program—or at least to sit OD ge 
platform, 

Another woman who has plowed new grounds for USIA’s os 
overseas is Stella Davis, first American to be assigned t° ^ 
agency post in Dar-es-Salaam, Tanganyika. Previously, Miss pars 
served abroad in Vietnam and in Ethiopia. A prime qualification" 
for her work in Tanganyika is that she is the only employee a 
the agency with skill in the Swahili language. After two ai A 
Dar-es-Salaam as acting public affairs officer, she took on anot? 


airs 
d years at the same post in the position of cultural aff 
officer, 


The USIS post in Th 
Patricia Van Delden, 
overseas information p 
Japan, and Denmark, r 


. i of 
Second in command at a USIS post is the cultural affairs afi e 
Just as the public affairs officer si 


È oma” 
e Hague is also headed by 4 ee the 
a veteran of more than ten years " apy? 
: qm 

rogram. She has also served in Ge! 


is mainly concerned 
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quainting the people of other lands than ours with the policies, 
the social and political aims and institutions of the United States 
and with interpreting measures taken by our government, the 
cultural affairs officer plans and carries into effect a program 
designed to give other peoples of the world a true picture of our 
cultural life by providing them with an opportunity to sample 
for themselves the works of our scholars, writers, artists, musi- 
Clans, producers of plays and motion pictures, and other talented 
People who have enriched our cultural life. 

Cultural affairs officers are also charged with the responsibility 
for observing and reporting on the culture of the country to 
Which they are assigned in order that we in turn may receive a 
true picture of their cultural life. 

Dorothy Whipple, who has a pre-USIA background in news- 
Paper work and English teaching and has served as cultural officer 
în several Far East countries during the past ten years, is now 
cultural affairs officer in Saigon. 

Lydia Wright is cultural affairs officer in Ascuncion, Paraguay, 
= Laverne Kunke is serving in her first job with USIA in a 
Similar post in Sudan’s capital city, Khartoum. 

"ies ex-cultural affairs officers, both now on the “hame assign- 
ff that is part of the rotation system for foreign service 
be in are Mildred Allport and Marjorie Ferguson. Miss Allport, 
moit . a veteran of the information program in Germany, Ke 
Spalt d stationed in Reykjavik. Iceland, as top officer in t a 

in S, be field. Miss Ferguson, who was born in Italy and educat 
or — end and Great Britain, has been in information work 
is government since the World War II days of the Office of 
recent Ormation, Cultural affairs officer in Paris was the most 
uence of many European assignments in which she found her 

Y in both French and Italian most helpful. 

nri position in which the largest. number of women 
is the E and still are employed is that of librarian. The inn 
exhibits E heart of a USIS post; its books, magazines, pictures, 
People — oe of films and movies, are the magnets that draw 
© the sphere of its influence. The ideal person for the 
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job, therefore, is one who has the requisite background of train- 
ing and experience in standard library practice and who has 
acquired an intimate, firsthand understanding of the people she 
is to serve through having lived and worked among them and 
has at the same time remained American to the core in the best 
and truest sense. p 

In Mrs. Zelma S. Graham the USIA found this perfect combina- 
tion of qualifications and experience for its library in Rangoon, 
Burma. ; 

An article on the Rangoon library by Peggy Durdin, which 
appeared in the New York Times describes Mrs. Graham as 


a friendly, levelheaded Pennsylvanian unmistakably, eve? 
typically American who quietly ignores such matters 48 
caste, “face,” rank and economic status and serves à 

comers with democratic impartiality. The library over 
which she presides {writes Mrs. Durdin], might have been 
whisked overnight to Asia from any town or city between 
Maine and California. A huge, light-filled, book-lined room: 


it radiates friendliness, informality and cheerful service 17 
the best American tradition, 


Mrs. Graham £ot her library training from Columbia Dive 
where she also took graduate work in international affairs. ife 
absorbed her knowledge of the peoples of the East first as Ma "a 
of a Baptist missionary stationed in Burma, then as a asgreta at 
the United States Army headquarters in Rangoon and pabi 
Gingling College in Changtu, China, and in the Office i: 
Information in Delhi, India, and in Bangkok, Thailand. 

In 1948 Mrs. Graham was engaged to take charge of mu 
reading room that had been established by the USIA in Rau e 
This she proceeded to develop into a first-class American® ga 
library—open shelves, equal service for all, a special € ch 
department, well-lighted tabl » t 
exhibits of various kinds pe s: 

» urme? 


pd 


a small 


es for reading, assistance i 
Showings of American films. Its 
now some forty thousand in number, travel to other B 


Si s 
cities and to remote villages, ngle 


transported through ju 
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Over mountains on the backs of porters or by river boat, plane, 
or truck. 

In recognition of her work in building up the library and its 
activities, Mrs. Graham received from our State Department a 
reward of merit for outstanding service. This did her achievement 
no more than justice. Women in other USIA libraries all over the 
World are, however, engaged in equally ambitious undertakings 
and are producing equally noteworthy results. 

Other jobs on the professional level with USIA overseas 
are the information, press, radio and motion picture officers. Two 
°r more of these may be combined into one job carrying the title, 
usually, of information officer. Here lie opportunities for women 
Who have had experience in newspaper or magazine work, public 
relations, the writing or producing of radio programs, or the 
Programing, selection, and scheduling of motion picture material. 


#00 MUST ALSO MEET THESE SPECIFICATIONS 


Applicants for overseas positions with the USIA must be Ameri- 
ean citizens and must have been American citizens for at least 
im Years. If they are married, the spouse must also be an 
t merican citizen, They must be willing to accept an assignment 
poeren 
often 1 aty lasting two years. ecause livi ae 
ab] ard and medical attention not always imme i ly n 

® they must pass rigid physical and psychiatric examinations. 


he 
age Y must be at least twenty-one and not over fifty-six years of 


PAY AND PERQUISITES 
sis ties in these categories vary from approximately $10,000 
i c to $14,000 maximum for the top job down to approxi- 
Y $6,000 minimum to $9,000 maximum for those in the 
ttava Tona. An allowance is made for certain living and 
talenia. expenses. Everyone gets an “annual leave with pay 
ited on the basis of length of service, and, at the conclusion 
P* two-year tour of duty, “home leave,” which means a visit 
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. f 
back to the United States at government expense, the length o 
which is also based on length of service. 


JUNIOR OFFICER TRAINING PROGRAM 


To those of you who may have been thinking that the require 
ments for these positions are discouragingly stiff, it may be heart 
ening to learn that there is a junior officer program. Each T 
candidates for overseas USIS posts are carefully screened an 
some thirty young people who meet the necessary requirements 
are selected and trained for eventual top jobs. To rate consider 
tion you must be an American citizen, under thirty-one years 
age with knowledge or experience “in a field pertinent to on 
work of the USIS,” namely, languages, international ro 
political science, journalism, public relations, radio, and/o 


ays sides 
television. You must also be flue : e 
n re 


nt in at least one language " 
Your own and pass the physical and psychiatrie examinatio you 
quired for foreign service, If you’re interested and believe 7 o 
can make the grade, me 
the Board of Examin 7 
New York Avenue, 


you might write for an application 
ers, United States Information Agency: 


N.W., Washington 25, D.C. 


THEN THERE'S THE SECRETARIAL APPROACH 


Here as elsewhere experienced secretaries and stenogr 
are always wanted, One way of getting a start toward s P. 
therefore, is through a job as a Bditiity or stenographer- 2 o 
it, you must be an American citizen, over twenty-one you for 
age, Unmarried, and without dependents. As in the e pind 
applicants for jobs on the professional level, you must pex at 
to accept assignment to any E 
of duty and pass physical 
beginning salary is $4,495 a 
living and travel expenses, 


s 
apher 


0 
ances 


year, plus overseas allow : 
y fessi? 


In common with the pro 


anos 

workers. H are 

» stenographers and secretaries get an annual Lees "n 
« 

every two years, “home leave? at government expense. pat 

get further infor ° 


s nr i isi 
mation by writing to the personnel giv 
the address given above. 


ENLARGED HORIZONS FOR THE DEDICATED 163 


UNCLE SAM MIGHT HAVE A PLACE FOR YOU 


The United States Government is the nation’s largest employer, 
declares a pamphlet entitled Women in the Federal Service pre- 
Pared by the Women’s Bureau of the United States Labor De- 
partment. Uncle Sam has on his payroll workers in practically 
every category and on every level. And this includes all the 
Categories and the particular levels mentioned in the foregoing 
Pages and to be covered in the pages to come. 

So why shouldn’t Uncle Sam have a place for you? 

he idea is worth your consideration. Holding a job .in the 
Éovernment service doesn't necessarily mean that you have to 


live i 5 à 

das Washington or that you have to move to Washington. In 
Point of fact 
Probab] 
pł 


» government employees outside Washington now 

1 Y outnumber those within it—reflecting, says the pam- 

ege nored ahova; the continual effort to decgutealiso ida 

Spettr with regional and area offices handling as many loca 
ns as possible. 

There are 


now more than a million women in the federal 


men ^ about one-half of whom are in the military establish- 
ts, à 
A large proportion, to be sure, are employed as stenog 


r 

nes, typi i i k Nevertheless. 

in > lypists, secretaries, and clerical workers. 3 
E jobs on the 

Profess 

mentio 


di 3 z : 
dily Increasing numbers women are holding 
tonal leve] in practically every field of work you could 


n 3 E 
accoun. ranging, says the Women’s Bureau pamphlet, “from 
unting to žo 


ut literally! 
ere . H TEER 1 

Women cre women zoologists in government employ—likewise 

bacteriologists, physicists, chemists—even astronomers. 


To 
Stm 
u T 
Slevent pon are the chemists whose numbers have increased 
o 


ology." 


à In recent years. 
re . 
Mather are also women engineers, economists, 
natici i 
tions aticians, doctors, lawyers. There are women holding 
as m » " jl 
Eoverny embers of commissions and boards helping to detern 
" win ; à 
divisio tik Policies, directors or deputy directors of agencies, Or 
g ns MT : H j 4 x mator 
Bover vithin an agency, responsible for carrying out maj 


in E nt 
nt Programs, administrators of fields of governmer 


administrators, 
posi- 
ine 
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operation—notably public health, social welfare, training and 
education, economic and statistical studies, consumer services, 
personnel, and budgeting. y 

The most numerous openings for women are in social adminis- 
tration where, at last accounting, women made up almost half 
the administrative personnel. 


HOW DO YOU GET IN? 


Except for a small proportion of posts in a few special agencies, 
jobs in the federal service are approached through the Civil 
Service Commission, the government's central personnel agency: 

As you no doubt know, the first step is to pass a civil Bery 
examination, Then you will be “certified” to federal agencies 
which have vacancies to fill. With a few exceptions, priorities oe 
given according to the grades secured in the examination. a 
would give women an equal chance with the men at all jobs E 
cept for one tricky little proviso: agencies are allowed to spect 7 
whether they prefer men or women for the job they are umi: 


to fill. 


UNCLE SAM IS GOOD TO HIS EMPLOYEES 


" ” 
Pay in the federal service is fixed by the “classification rt: 
Which you are listed. It is not affected by sex. Women, on ns 
get the same pay as men working at the same job. Regular 
provide for a five-day week, liberal vacation time and siok - 
compensation for work injuries, retirement benefits, and life ? 
unemployment insurance, ^ 
Interested? Then sen ud 
Women in the F, edera e 
nting 


jn 


d for the Women's Bureau pamphlet 
l Service, price 15 cents, obtainable 


the Superintendent of Documents, U.S. Government m 
Office, Washington 25, D.C. 


FIGHTING WANT, IGNORANCE, DISEASE WITH UN jst 


t 88 
Women experts recruited for the Expanded Technical Ample 
. i i a 
ance Program of the United Nations are contributing 1°¥ 
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services to humanity and achieving satisfying careers for them- 
selves in a world-wide war against want, ignorance, and disease. 
Taking hardships, privations, even dangers, in their stride, they 
are performing veritable miracles among peoples of underde- 
veloped areas many of whom live perpetually on the verge of 
Starvation, are ravaged by disease, have never learned even to 
read and write. 

As nutritionists, dietitians, home economists they are helping 
native women to feed their families better by showing them how 
to make a wider use of local foods, how to preserve foods that 
formerly went to waste, how to raise the nutritional value of local 
foods by improved methods of preparation. 

As educators, they are cutting down illiteracy by bringing the 
rudiments of education to the peoples of underdeveloped areas, 
and, in more favored localities, providing guidance and assistance 
to local school systems in modernizing outmoded teaching 
methods, in developing teaching aids, and in improving text- 
books, 

As specialists in public health and in every one of the branches 
of medical science, they are providing indispensable services to 
campaigns to stamp out the diseases, such as malaria and sleeping 
sickness, that have in the past so greatly pulled down the ability 
of whole populations to earn a living. They have cut down infant 
Mortality by instructing native mothers in better ways of taking 
“are of their babies. In parts of the world where there are no 
YA 9r where women are forbidden attendance hy male a 
cin Ccause of custom or religion, they are making available 

ed attendance in childbirth by teaching local women the arts 
of midwifery, 

9men who know how to give vocational training and are 
ert workers in arts and crafts are helping to bring prosperity 
iu uet the world which had previously known only — 
into owing the people how to develop their home arts and crafts 

Profitable little industries. 
" oe whose specialty is administrative work are providing 
Anagerial knowledge and skills required for setting up and 


€Xp 
to 
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operating headquarters offices and for selecting and training the 
persons needed to staff them. 


HOW THE EXPANDED TECHNICAL ASSISTANCE 
PROGRAM WORKS 


The Expanded Technical Assistance Program (ETAP) is ad- 
ministered by the UN Technical Assistance Board made uP of 
representatives of the participating organizations—the UN and 
eight specialized agencies—and is financed by voluntary contribu- 
tions of governments of member nations. The service is give? at 
the request of governments that need and desire it—and only ^t 
their request. The reason for this, of course, is to make sure that 
it will not be used as a means of enabling foreign governments b. 
interfere in the internal affairs of the country receiving it, The 
countries aided are encouraged to participate in the program bi 
the greatest extent possible to them and are free—to quote A 
UN publication, Pooling Skills for Human Progress— to acceph 
reject, modify and adapt in accordance with their own jur 
ment.” The program, therefore, is a true cooperative effort a 
tended, according to the publication just quoted, “not to imp” 


s n t0 
changes on member countries receiving aid but to help ther 
help themselves,” 


WHERE OPENINGS FOR WOMEN ARE TO BE FOUND 


"n H kt 
Of the specialized agencies participating in the pe 
largest number of openings for women are offered by the 
Health Organization (WHO). has 
i i 
If the question were to be asked, What American pe 
occupied the highest public health office ever held by any Marthe 
in the entire world? the answer, of course, would be Dr. MS d 
May Eliot, eminent pediatrieian and authority on p 
child health, who from June 1949 to June 1951 served as 45 
director-general of WHO, 
In 195l; Dr. Eliot resigned this post to become chief um 
Children's Bureau of the United States which she had for 


jstant 


ly 
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served as associate chief. In January of 1957, Dr. Eliot withdrew 
as chief of the Children’s Bureau to accept the post of professor 
and head of the Department of Maternal and Child Health of the 
Harvard School of Public Health. 

Dr. Eliot’s entire career has been packed with distinguished 
Sorice to the cause of maternal and child health both nationally 
ang internationally. In 1948, in recognition of the work she did 
during World War II in promoting the United States Govern- 
Ei pr for providing maternal and child care for the 
scien children of servicemen, she was presented with the 
ar vii for Distingiushed Service in the! field of public 
Mii : ter the war ended she served on various committees 
Relief « : vs ths efforts of the boum Nations, through its 
iM ani n i ehabilitation Administration, to improve the health 
iia herwise care for, war sufferers, She was chosen vice- 
Fists, Ps : the United States delegation to the International 
df da Aes erence of the United Nations in 1946. She was one 

Duri iginal signers of the constitution of WHO. 

eA 1 1947 she served as chief medical consultant for the 
iiid ations International Emergency Fund. In that same 
Renae was elected president of the American Public Health 
hes ud first woman ever to hold that office. The following 
Hawi, : served as United States delegate to the first World 
of 194g e in Geneva, Switzerland. During the "id part 
Maternal 1e attended a meeting of WHO's Expert Comamittee on 
survey of He Child Health in Geneva, and in 1949 initiated a 
in Gema vild health and welfare services in the American zone 
Eenera] ee When she gave up the post of assistant director- 
Workers all WHO in 1951, she received teihates from health 

hited St over the world. At the time Di, Eliot returned " the 

nited "sie Children’s Bureau as its chief, she was appointed 
] States representative to the executive board of the United 


Natio 
n i * 
unti] "^ Children's Fund (UNICEF), a position which she held 
i. jur aber 1957. 
HR H 
"alt hoa 160; Dr. Eliot became professor of maternal and child 
> emeritus, at the Harvard School of Public Health. Since 


168 EXECUTIVE CAREERS FOR WOMEN 


then she has been serving as consultant to WHO, making a study 
of training programs for personnel working in maternal and child 
health which are jointly supported by WHO and UNICEF. 


AND THERE ARE OTHER OPENINGS 


Other specialized agencies of UN provide openings for women 
equipped with the required skills. The United Nations Educ? 
tional, Scientific and Cultural Organization (UNESCO) offers 
opportunities for teachers and educational administrators; the 
United Nations Children’s Fund (UNICEF), opportunities for 
experts in child health and welfare; the International Labor 
Organization (ILO), for workers who have had experience ^ 
developing employment opportunities for women, in working 
got problems of women’s employment, and establishing vocation 
training centers for women workers; the Food and Agricultură 
Organization (FAO) for home economists and other specialist 
in the production, utilization, and preservation of food supp 

Fascinating first-person stories of women at work in a "^ 
Tange of capacities in the Expanded Technical Assistance ae. 
gram are told by the women themselves in a UN publicatis 
Women in Technical Assistance, which you can get for 35 c^; 
by sending to the United Nations Sales Office, New York cur e 

It should be noted here that opportunities are limited to e 
extent by a regulation requiring that whenever local we 
capable of performing the needed service can be found they ee 
form a definite Proportion of the task force. Needs are 5? Oe 
however, and the various technical aid programs are expan di 
80 rapidly, that, even with this limitation, the calls still ? 
persa the persons qualified to fill them. 
a great progress that has been made, the ki 
n more to be done than there are people having the § pure 

e will to do it. According to the United Nations °° | ose 


previously menti s ; 8$; 
arces sili y Sitioned, Pooling Skills for Human P! coe E e 
many millions of dor W 


many, perhaps, 


re rem? 


people who cannot rea 
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medicine men as a means of treating sickness, and who, therefore, 
drag out miserable lives and die untimely deaths from prevent- 
able disease. Something like half the earth’s inhabitants never 
know what it is to have enough to eat; whole populations live in 
Constant danger of death from famine. Two out of three people 
earn, on an average, less than $200 a year; half of this number 
earn less than $50 a year. 


HOW TO FIND AN OPENING 


Tf you have the skill and the will to join in the United Nations 
attack on these ancient ills, there should be an opening for you. 
How would you go about finding it? One way would be to make 
a application, stating your interest and qualifications, either to 
the recruitment director of the Expanded Technical Assistance 
Program at the United Nations headquarters in New York or to 
the headquarters of the specialized agency for whose type of work 
you feel qualified. 

Occasionally opportunities come unsolicited to women who 
"ave won for themselves a reputation for outstanding service in 
one of the fields for which the Technical Assistance Program 
needs Workers, If you are already known as an expert in your 

eld, an offer could descend upon you out of the blue. Naturally, 
*Wever, an offer would be more likely to descend if you had 
made known the fact that you are available. 


THE KIND OF WOMEN WANTED 

h Bm no doubt have seen from the foregoing, "m ap = 

Buished or women who already havo to their - it a p 

Women record of service in their ficld; by Preference, also, 
Who have demonstrated their ability to initiate and carry 


thro 

their ahs Dew project. Since they are often thrown entirely i^ 
Me le i Jand that is not oniy 

E on e ina 

trange jm g unknown peop a 


gree o t underdeveloped, they must have an pend 
Cause q self-reliance and physical and emotional ay : 
to 9 Work is often a pilot project affording no prece p 
hij, they must possess more than the average Ds ë 
® ingenuity, and resourcefulness. The day's work is likely | 
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to be made up of one after another of the most bewilderingly 
unpredictable and unprecedented situations and to involve deal- 
ing with people whose background, language, and ways of think- 
ing and living are very different and which, therefore, necessarily 
call for extensive mental adjustments. Women who handle such 
jobs must have exceptional poise, tolerance, tact, and forbearance, 
coupled with firmness, decision—yes, and a sense of humor—™ 
order to cope successfully. 

While a knowledge of the language of the country is highly 
desirable, it is not an absolute essential in all cases. How many 
otherwise well-qualified people could be found who can speak 
the language of Thailand, of Borneo, of Pakistan? Highly 
essential, however, is a sympathetic attitude toward peoples who 
look different from ourselves and whose ways of thinking am 
behaving differ widely from ours. This means not just boo 
knowledge of manners and customs of what we call alien se 
primitive people but a spontaneous love of people as peoples 
regardless of their color, race, creed, or way of living, 4" It 
genuine desire to give them whatever help they may need. 1 
means that you should be the kind of woman to whom it really 
matters that through your efforts babies are getting half a oF 
of milk each day, that women are receiving trained help and ca 
: 2 niei. that child and adult illiterates are learning ee 
and write, that men and w ing taught ways of avo? 
preventable diseases and Mii mei et an themselve® 
and their families above the starvation level. 


NO GREATER GLORY 


L cs) 
For such women the reward lies in the warm gratitude 


not 

people whose lot they have improved; the knowledge per 
F ^ * u 

only have they participated in the eternal fight against : he 


ier ; r 
misery, but they have also made a real contribution tow? i 


js 
friendly understanding among the peoples of the earth on ng 
our greatest bulwark against war. To quote once more fro” ato 
United Nations booklet Pooling Skills for Human Progr sical 
make the twentieth century remembered not as an age ° c» ap 


: pnr. . p hu 
conflicts and technical Inventions but as an age in which 
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society dared to think of the welfare of the whole human race 
as a practicable objective.” 

What but an active recognition of the vast and far-reaching 
implications of these facts—social, political, humanitarian— 
caused the United States Government, early in 1961, to launch the 
Youth Peace Corps calling upon young men and women having 
the requisite technical skills to volunteer for service in regions 
where help is most needed? And what but a sense of the urgency 
of these needs and the importance of meeting them brought about 
the tide of applications that immediately poured into the State 
Department in response to the call? And this even though the 
Work carried with it no promise of financial returns over and 
above living expenses and a separation allowance at the end of 
the period of service. 

A term of yolunteer service in the Youth Peace Corps could 
very well provide just the on-the-job training and the practical 
Specialized experience that would prove the best possible recom- 
mendation for a post leading to a remunerative as well as a 
Satisfying career in this field. 

What greater glory could there be than to know you had taken 
Part in this break-through toward effective assistance to other 
nations through a genuine understanding of their needs and their 
Points of view? 


n THE GREATEST 
TALENT HUNT 
IN HISTORY 


t 
Remember our stunned astonishment when the nae t 
burst upon us that the USSR had put Sputnik I into orbit ar 
the earth? Line tenta" 
"We'd been hearing that our scientists had been epe rally 
tive experiments with artificial satellites and we had zs wer he 
assumed that we would be the first to achieve a successful la have 
ing. Then the Russians went ahead and beat us to it. They 
been keeping us stepping ever since. xb 
Before Sputnik I we had been basking in the complacen eering 
that we led the world in scientific knowledge and in ew a 
and technological skills, Then suddenly we were shocke 


08 
2 : our m 
realization that actually we might be falling behind 
dreaded rival. 


elief 


yith 


: e Y 
x 2 " se ros 
This was a challenge to which American enterpri fter 


a 
characteristic speed and vigor. In less than three d 
Sputnik II was launched we came along with our Exp'o 
and the race for Space was on. jn the 
And not only the race for space. The race for nom pis 
utilization of atomic energy, in the development of gu ener By? 
siles, in the manifold application of electronics, solat 
chemistry, biology, meteorology. get UP" 
All over the country new research laboratories e jpt? 
Whole new industries with giant production plans 5P nidi a 
being. All these new installations were literally nisi K 
help. They all needed—and needed desperately and at 9 


172 
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numbers of workers trained in every branch of the physical 
sciences and in the innumerable ramifications of each branch that 
have recently been brought into existence by new discoveries and 
new developments. They needed trained workers in each of the 
engineering categories. They needed skilled technicians of every 
Variety, 

You can find more about these exciting developments and their 
Consequences to our daily lives—and our future—in an article 
Which appeared in the 1960 issue of Changing Times, the Kip- 
linger Magazine, entitled “The Exploration of Space—How It 
Is Changing Our Living,” and which is now available in the form 
of a reprint from the office of the magazine, 1729 H Street, N.W., 

ashington 6, D.C. If you are interested in getting specific in- 
formation on job opportunities growing out of these new develop- 
ments, you can get it from a free bulletin issued by the National 

*ronauties and Space Administration, Washington 25, D.C. 

here were trained workers to meet the new needs to be 
found? Nowhere—at least not in anything like the numbers 
needed, 
E Actually, however, the crucial shortage of scientific, engineer- 
mg, and technological talent was nothing new: it was only more 
acute, Even before Sputnik I, the pinch had been felt by the 
Seat industries and their research laboratories as a result of the 
Sensational industrial expansion of the forties and fifties. After 
Putnik we were called upon from every side to face up to the 
co we did not have, and were not tuning out, an adequate 
bs i of scientists, engineers, and technicians; and that at the 
dl. 2 Were going we were not likely to have within the ind 
ae. the trained personnel we needed just ES the 
iene say nothing of providing adequate a S e s 
ee our research laboratories, and ma scientific and e 

É mg schools of our colleges and universities. 
ee has touched off what has been called the greatest talent 

all history. 


T 
HE TALENT HUNT AND YOU 


T 
$ he talent hunt has brought to light that not only are there not 
ugh competent men to meet the existing and rapidly mush- 
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rooming needs but there are probably not enough men in the 
whole country who have either the talent or the inclination to 
achieve the requisite competency. Since there are not now, and 
are not likely to be, enough men to meet the emergency, women 
are, as usual, being urged to fill in the gap. 

It would probably be safe to say that in no other field has there 
been such a complete right-about-face in the attitude toward the 
employment of women. It seems only yesterday that the best à 
woman could hope for if she wanted to become a scientist or 2 
engineer was a grudging and reluctant acceptance—and that only 
if she manifested exceptional qualifications, and, moreover, eXe*" 
cised an indomitable determination and perseverance. Now bees 
attitude is that women must be induced in the name of patriotism 
and the nation’s need to take up studies in the various branches 
of the physical sciences and/or engineering and to plan seriously 
for careers in these fields. According to this new point of view the 
time has now come when our country must, perforce, make ee 
mum use of all the scientific, engineering, and technolo! 
training and experience that can be mustered if we are not to fa 
behind, not only in the race for space but for supremacy ^ 
weapons for defense, in the conquest of poverty and disease: i 
maintenance of the high standard of living that has made 9" 
country the envy of the world. Individual women scientists an 
engineers have made valuable contributions in the past; now e 
may prove just the reserve force that is needed to enable » 
country to keep its lead. 

See what a committee, appointed as long ago as 1956 by 


dent Eisenhower “to foster the development of more siti 
qualified technological manpower, subjee 


presi 
highly 


” had to say on this 


Obviously [note that word “obviously”], steps must > 
taken to break down employment barriers to wome? ei 
science, engineering and the technician fields. Public € ge 
cation programs of many varieties are needed to encour i? 
young women to undertake science and engineering 5t" 3 


en 
and to ensure that they receive satisfactory employ? 
after training. 


e Es 5 
Further light on the changed attitude is shown by the fact ee 
1959 representatives of a number of scientific bodies org” 
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the American Council on Women in Science for the express pur- 
Pose of encouraging a more extensive participation in science on 
the part of women. 

There is no reluctance now on the part of colleges, universities, 
and institutes of technology to admit young women to their 
Courses in the various branches of science, in engineering, and in 
technology. Industrial organizations that have set up facilities 
for training their own people—and these are becoming more 
numerous and more impressive in their extent and efficiency every 
day—extend to women quite as warm a welcome as to men. 

And the men students? They accept the women very much as a 
Matter of course, if not always with enthusiasm at least with 
Tesignation. It had to happen, so what can you do about it? The 
teachers are pleased because as a rule the girls make above-the- 
average students—to some extent, no doubt, because they know 
that more will be expected of them than from any male student 
and therefore they put forth more effort to excel. . 

, Yor is there now any reluctance on the part of the organiza- 
tions and agencies that stand so greatly in need of scientific and 
“gineering talent to consider women for the posts they are seek- 
Mg to fill, 

Today when a sweet girl graduates in science or engineeri 
and girl graduates in these fields can be just as sweet as in any 
others—presents herself for a job she is not greeted with a startled 
nr tas a a polite but faintly amaai Farm ku cis 
ides. ew as in the not too remote past; she § 

{ite probably the job. 

t is significant that these last few years have shown a steady 
e "ease in the number of women receiving degrees in the sci- 
eoi loving an equally steady decline for at ad mt ges 

| © The reason, it is only logical to assume, is that at the imme 

18 Increase began, employment opportunities started to open up. 
Omen are now to be found working in such — 
vay, w i regarded as unlikely 
a ates sed ol prm ire p and Space 

, 


ng— 


ine 


ny, 


dmi, 

des Mistration, and numerous organizations engaged upon such 
e hi 
Jects as developing minuscule packages of foods which astro 


Bau, 
ean assimilate while in a state of weightlessness and reduc 
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ing to minuscule size the data obtained on rocket flights in order 
to save space and weight-load. 

As you learned from the last chapter, women trained in every 
branch of the physical sciences are engaged in scientific work for 
various departments of the federal government other than the 
National Aeronautics and Space Administration. More and more 
women are finding themselves welcomed into the laboratories 4 
well as the classrooms of colleges and universities. Increasingly 
large numbers are finding openings in the great industrial 07 
ganizations. 

At the E. I. du Pont de Nemours Company which is so bury 
turning out “better things for better living through chemistry 
a woman heads a research staff made up of twenty-one men a? 
one woman. Another is assistant chief chemist at a plant labore 
tory. Some two hundred other women with science degree? E: 
engaged in technical work of one kind or another. 

Since du Pont is primarily a chemical firm many of the 
chemists. But not all. Some are atomic physicists; others, s 
gists. Some are engineers; others, mathematicians. The scope » 
their work takes them from examining the nucleus of the at? 
to aiding in the designing of a new industrial plant. 


se are 


geolo- 


PIONEER IN THE USE OF SOLAR ENERGY 


Dr. Maria Telkes, a noted Hungarian-born physicist, ^x ut 
renown in our country for her outstanding achievements JP oat 
ting the sun’s rays to work for humanity. Following thirteen YO" 
as an associate in the research division of the Massachuset 
stitute of Technology, Dr. Telkes became project direno k Uni 
research division of the School of Engineering of New - ct P 
versity where she was in charge of a special research pror 
the use of solar energy. am 

Dr. Telkes had conceived an idea for a solar stove t9 vr de 
of the sun’s rays as fuel for cooking. This she proceede ord 
velop into practical use. Her device was regarded by Fi ly E 
Foundation as highly important to humanity, particula” ihe 
peoples living in tropical areas where the sun’s rays are W round" 
have most of and where fuel is likely to be scarce. The jege of 
tion granted $45,000 to the research division of the € 
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Engineering of New York University for its further development 
and for a study of the social and economic conditions and the 
methods of food preparation of its greatest potential users, 
namely, peoples of underdeveloped tropical areas. Simple in de- 
sign, easy to operate, and economical to produce, the solar stove 
is held to be a valuable means of raising standards of living in the 
tropics and, quite possibly, a help to all countries in conserving 
dwindling fuel supplies. 

During World War II, while serving as a civilian consultant to 
the United States Office of Scientific Research and Development, 
Dr. Telkes developed a small still, capable of converting salt 
Water into fresh. This simple and inexpensive little device be- 
came a part of the standard equipment of inflatable life rafts; 
and it saved the lives of many shipwrecked American servicemen 
adrift on the ocean. 

While living in Boston during her years with the Massachusetts 
Institute of Technology, Dr. Telkes developed and built for her 
Own use a solar house heated and powered by the sun's rays— 
a notable achievement as anyone acquainted with the New Eng- 
land climate will agree. It worked. Since then several solar houses 

ave been built, and are operating successfully in all parts of the 
Country, 
ns 1958, Dr. Telkes became director of research of the Solar 
fiu EY Division of the Curtiss-Wright Corporation at its great 
Plant at Princeton, New Jersey, a post she held for two years. 

t Present she is working at her home in Princeton as an inde- 
Pendent consultant. 
ay her earliest childhood, it was plain that Maria Telkes was © 
“ned to become a scientist. As a schoolgirl growing up in her 
R Ss City of Budapest, she manifested extraordinary ability in 
tured ES and physics. At the University of Budapest. she oie 
intelle igh honors in these subjects. Possessed of an insatiable 

TA hial curiosity, she read everything she could lay her hands 

of e - mankind’s achievements in harnessing the forces 
E de his own use. : ' y»... 
relative a graduation from the university, while on a = : 
Bary in di this country who was for some time consul for Hun: 
*veland, Ohio, Dr. Telkes was invited to collaborate 


nat; 
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with Dr. George Crile on a book, Phenomenon of Life, and later 
in experiments in biophysics. This brought her an offer of a post 
as a research engineer with the Westinghouse Electric Company 
in Pittsburgh. She never went back to Hungary. Thereafter 
her work lay in the United States, 


ALL VARIETIES OF SCIENTISTS ARE NEEDED 


While the chief emphasis has been on chemists and physic 
for the reason that their particular knowledge and techniques 
have been the most urgently needed, there are lively demands for 
all varieties of scientists. For example—just to give you an ideas 
it would be impossible to cover the whole ground here—bacter" 
ologists are needed by food companies to work out ways of pe 
ing foods safe from the attacks of harmful organisms, especially 
while in storage or during transportation. Geologists are neede 
to locate deposits of the fuel oil that is so necessary to our d 3! 
lives, and to seek out new underground sources of water to xe 
plenish our diminishing water supply. Meteorologists are Hen - 
not only by the Weather Bureau but by industrial and busin” 
organizations in order to provide them with forecasts regardi W 
weather that could affect both production and sales. Entom? " 
gie are wanted by manufacturers of the insecticides that are 
important to farmers, home gardeners, and housewives in 


ists 


: thro 

trol of insect pests. Industry has even been making use ie ire? 
H . ‘ 

pologists to provide them with information on the needs b gin 
a 


food preferences, methods of preparing foods, and pure". cen 
power of peoples living in countries that have hitherto = 
regarded as live markets for American goods but that bev” ple 
become promising prospects. Dr. Ethel Alpenfels, sor er li 
3s chosen to direct a survey of the cooking custom P 
living in India by New York University anthropologists = d by 
to help the engineers working on the solar stove deve ae the 
Dr. Maria Telkes to design a model that would fit in v ibat 
preferences of these families. The anthropologists discove'? NIS 
housewives in the district covered by the survey are accusto™ the 
cooking only on the top of the stove and know nothin’ e or 
uses of the oven. Therefore the engineers directed ther 


: ey 
toward developing a model suited to top-of-the-stove cook 
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EVEN ASTRONOMERS FIND THEMSELVES 
IN DEMAND 

In the past not many men went in for astronomy. In his book, 
The Fascinating World of Astronomy, published in 1960, Robert 
S. Richardson, associate director of the Griffith Observatory and 
Planetarium in Los Angeles, and former staff member of Mt. 
Wilson and Palomar Observatories, makes the somewhat sur- 
Prising statement that at the time the book was written it is 
doubtful whether there were more than a thousand professional 
astronomers in the entire world. In 1958, according to a Women’s 
Bureau pamphlet, Careers for Women in the Physical Sciences, 
2 Was estimated that there were some five hundred astronomers 
In this country of whom at least seventy-five were women. The 
Pamphlet goes on to say “Though the actual number of women 
astronomers is small, they are well represented in this profession 
Where they constitute roughly 15 per cent of the total which is a 
higher Proportion than in any of the other scientific fields cov- 
ered in this study.” 

And why, indeed, should anyone want to become an astrono- 
a training required was—as it etii is—long and onerous, 
bo that reason, expensive. perium "RE e a 
real Y so-called —were extremely limited. You have to h 

Passion for the subject to put yourself through the effort. 
Flees however, the fantastic build-up of facilities for the ex- 
‘on of space and the creation of new long-range weapons 
on has brought about a truly sensational change in icd 
Wire ent Prospects. In many colleges astronomy 1s now eu 
aking Subject for freshmen. Also, many more — ie 

they, i 9r advanced courses in astronomy. This means tha 

* an increased demand for teachers of astronomy. i 

Most exciting developments, however, have been taking 


Pla 
Ce ; * » 
: agencies and organizations—governmental and indus 


tial 
the that are working feverishly on projects designed to help 


and meee States catch up with the USSR, in the race iir 
Cery p, 25€ that “missile gap” that has been giving so much con 
there ES to the government and to the general public. ee 
"ince — to be no limits to where these efforts may Jead us, "E 

5 knowledge of astronomy is important, if not essential, 
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to them all, astronomy can now safely be regarded as an expand- 
ing field in which employment openings are certain to increase. 

If you are among those persons who are fascinated by astron- 
omy there is every reason to believe that you can now look for- 
ward with confidence to finding a place for yourself in the stars. 


WOMEN WHO HAVE LED THE WAY 


Women astronomers are nothing new in the world; they ks 
simply more numerous. More than a century ago. Caroline 
Herschel, sister of the great British astronomer Sir Mee. 
Herschel, was elected an honorary member of the British Roy? 
Astronomical Society and awarded a gold medal in recognition 
of her original contributions to astronomical knowledge ma ai 
quite independently of those of her brother. While acting 4° s 
assistant, and also keeping house for him, entirely on her oW? E 
carried on studies and observations which led to a number of 98 
nificant discoveries, Among these were eight comets. 

And then, of course, there was our own Maria Mite 
American woman astronomer whose bust stands in the Hall : 
Fame at New York University. Maria Mitchell is sometimes i 
ferred to as the “discoverer” of Halley’s comet because she v í 
the first to spot it when it made its reappearance in 1847, but No 
contributions to astronomical knowledge went far beyond : i" 
She did discover a comet—not of the size and importance ke p^ 
ley’s, to be sure, but big enough and important enough t° 
an award from the King of Denmark. For twenty years § 
as professor of astronomy and director of the astronomical 1 
tory at the newly established Vassar College during which 
she carried on extensive independent observations. rent 

In Maria Mitchell’s day there was no place in any or sci" 
institutions of learning where a girl student of any a 3 rife 
ences could carry on her studies, Maria had to get her et 
education entirely on her own. She began as a child of rere 
helping her father in his laboratory on Nantucket Island “Got 
he made observations and calculations for the United —«9m9ÀÀ 
ernment and for the sea captains in the whaling indust | gb 
these years she learned by doing—and also, no doubt, d 


h ell ^ first 


he serve 
abor?" 


tim? 
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association with scientists who visited her father’s laboratory. 
The year after she made headines by spotting Halley’s comet, 
she was elected to membership in the American Academy of Arts 
and Sciences, the first woman ever to be accorded that honor. At 
the start there was a little difficulty in determining how she 
should be designated. In accordance with custom, members of 
ihis august body were, of course, designated as “fellows,” and how 
could a lady be properly designated as a “fellow”? The difficulty 
Was resolved in her case, as it had been in an earlier day when 
Caroline Herschel was elected to membership in the British 
Oyal Astronomical Society by giving her the designation of 
Mep tary member. The Maria Mitchell Observatory on Nan- 
cket Island stands as a tribute to her; and the Maria Mitchell 
Stronomica] Society has honored her by giving its organization 

er name, 

Comin e (n ti Annie J. Cannon, 
Dtonia a oe m En P Rm ep 
and distinctio i and Henrietta S. arti D aedi 
astronomi ns for the valuable contri Pay Ste 
ervat cal knowledge as members of the sta deme 
notah] Mi Payne-Gaposchkt a 
e wo nomy. 
nd 
Numb, 


Y. As of now, Cecelia 
rk as chairman of Harvard’s Department of Astro 
there are others who might be cited. Right now there n 
ers of women in laboratories and observatories all over the 


un i : 
erioa vp"? are engaged in probing into the still — 7.1 
ot the uni —perhaps on 
uni ene 
x verse, In ten years, five y dits from 


from no 


:vi lau 
à w these women may be receiving P 
ALi fie 


; y seid 
bodies for signi i ies. It is frequently sas 
5 for significant discover n the threshold of 


ady, ays that the human race now stands o pee 
3 ie in human knowledge that stagger the onne pane 
Us t is “his knowledge and understanding of = uo can 
LOTA aid be the greatest decade in human history. art in 
these gr t the gifted women of the present will Barei 
Ro Rat Adventures of the mind? i 

W 
b. DO YOU GET TO BE A SCIENTIST? 


ensive study to ? 
on—perl 


Scier 


chieve @ 


Ca, es a H 
Yeer a good many years of int haps the 


Bd gnis. i 
Scientist. That, of course, is one reas 


182 EXECUTIVE CAREERS FOR WOMEN 


reason—for the shortage. Just to get your foot in the door you 
need to have a bachelor’s degree with a major in your chosen 
branch of science. And then the job you get is likely to be that 
of assistant to a scientist or a laboratory worker assigned to rou- 
tine tasks such as computing and analyzing data. N 
The more mathematics and science courses you had in high 
school, the better. In fact, in order to get yourself accepted as 4 
science student in some institutions of higher learning you must 
be able to show high grades in your work in science and ew 
maties in high school. To reach any sort of top job in any one É 
the sciences, you must have a Ph.D. š 
Years of study such as this cost money. That, happily, ?* : 
hurdle that can be taken by anyone sufficiently in earnest 
means of scholarships that have been made available to pros 8 
ing and ambitious students by colleges and universities, pads 
and industrial organizations and voluntary membership ee 
having a social service program. It’s always possible too for ? 
earnest and energetic student to finance her studies by weit 
during vacations—preferably, of course, at something relate 


H H i i in 
her subject such as Serving as assistant to a scientist OT 
laboratory. 


mis- 


AND THEN WHAT ARE THE CHANCES OF 
LANDING A JOB? 


f 
H i m H 
Once you hold in your hand tangible evidence in dedu, 


jenti 
a degree that you have completed a definite body of 8% rable 
study, landing a job should now, under the present set 
conditions, constitute no real problem. Every year "talent ^| co 
descend upon the campuses of colleges and universities 27° — 


: : n he ™ 
pete with each other to sign up for their organizations : a 


pg 


o'e i i 
promising of the season’s crop of graduates. Unprom™® read? 
deed are the graduates who do not have a job waiting 27. of 


;. pic 
for them when they leave the campus. Many have the} P 
several jobs. of 


: n 

But what if you fail to get an offer for the particular ie ert 
job on which you have set your heart? In that case the E ors 
bureau of your college might be able to find an opening 
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If the job you're after is in the federal service, then, of course, you 
get in touch with the Civil Service Commission in regard to tak- 
ing a civil service examination. Otherwise you will just have to 
make personal applications to agencies and organizations needing 
the type of work you want, make use of whatever personal con- 
tacts you may have, or fall back upon the employment agencies. 


AND THE PAY? 


4 People who are animated by a passion for pure science—that 
75 to say the search for scientific knowledge regardless of where 
1t may Jead or of its “practical” results—are likely to go ahead 
and become scientists no matter what the financial returns. Few 
Sreat fortunes are amassed by scientists of this type. All too often 
the financial rewards of their inventions and discoveries are 
reaped by others, 

Rates of pay differ widely according to the character of the 
employing agency or organization, the nature of the job, the part 
9f the country in which the job is located, and a dozen other 
Considerations Salaries paid by industrial organizations to scien- 
tists— particularly chemists and physicists—can be impressively 

igh because their knowledge and skills are so urgently needed. 
[Ot s0 salaries paid by institutions of learning and by founda- 
“iona devoted to research in pure science. In federal employment, 
a Course, the rate of pay is fixed by your civil service classifica- 

n. 
tds general it may be said that the rate of pay is in fairly nt 
= to the value placed by the employer on the seres ren ere 
o and also to a considerable extent on the scarcity or the rarity 

be Service: he pays what he must to get what he needs. É 
Wai dd the trend is in the direction of equal pay for egi 

or the sexes, women may find some difficulty in convincing 
What Ployer that the service they are offering 2 equal to ma 
Coller a man would give. A girl with a bachelor 8 degree, a as 
on i uk record, and acceptable personal qualifications ice co E 
ou Starting salary of around $4,000 a year, more or x 
ivi Eo on you can be fairly sure of making at least a comfortable 
ne. If, however, money is an object, you would do well to 
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forego your singlehearted devotion to pure science and go in for 
a career in engineering. Here you would be able to use to advan- 
tage whatever scientific knowledge and skills you possess and 
to get the best price for them. 

Invaluable as a source of information on the new and improved 
possibilities for women in the field of science is Women’s Bureau 
Bulletin, No. 270, Careers for Women in the Physical Sciences, 
price 35 cents, obtainable from the Superintendent of Documents 
U.S. Government Printing Office, Washington 25, D.C. 


SO WHY NOT'BE AN ENGINEER? 


For years now we've been hearing about the fantastically high 
salaries paid to engineers—salaries beginning as high as $7,000 i 
year for a beginner just out of college and ranging well up E 
five figures for the seasoned and experienced. Before you go d 
out for one of those salaries, however, there are undoubtedly 
number of questions you will want to have answered. 

First of all, just what is an engineer? ]p 

In a general way you know, of course. You could hardly he 1 
but know something about the kind of work for which mam 
are so urgently needed if you read the newspapers and -—L. 
listen to the radio, and watch TV. From what you have ue 
reading and hearing and seeing, you must have become A 0 
that engineers are a vitally important factor in the maintaining 
our prosperity and well-being. 

Engineers are the key people in the plans that our £7 ie 
dustries are cooking up to make us even more prosperou?: tja 
nourished and comfortable than we now are. They are ope 
to the research programs designed to keep the United n r1 
in front in the race for space, and in the great internation E » 
race and to harness the atom for peaceful uses. They t aj 
pensable to the projects for the construction of new Br. f 
bridges, dams, industrial plants, homes; for the develope” ple 
new soil conditioners and fertilizers urgently needed 19 : ula 
food production to keep up with our rapid increase jn p° je 


:rpla 
tion; for the designing of new and better automobiles, 2!'P 
home appliances, 


eat i” 
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But just where do you fit into the picture? Or, more immedi- 
ately important to you, how do you get into the picture? 

There was a time when it was possible to become an engineer 
—or what, in those days, was called an engineer—without benefit 
of college. You went to a trade school, learned something about 
mechanics, picked up a smattering of the laws of science by read- 
ing up on them when you needed information on specific points, 
Worked by the experimental trial and error method, and, ulti- 
mately, if you had engineering talent, emerged with a body of 
knowledge and skills that really did entitle you to call yourself an 
engineer, 

It is doubtful whether you or anyone else could do that now. 
Science has moved so fast in adding to our store of scientific 
knowledge that what you now need to possess in the way of scien- 
tific knowledge before you can get a start is so extensive that no 
ne could acquire it except by means of the short cut to such 
Knowledge provided by systematic study organized and mapped 
out by experts, 

In the past a man who could do a good technical job could get 
by even if he had not had what is known as a broad liberal arts 
education for the reason that the technical job was all he was 
""Pposed to do. But that now is strictly in the past. Today when 
employers hire an engineer they have in the back of their minds 
the hope that they are hiring a potential plant manager, adminis- 
personnel director, or 
fore in these pages, 
d that persons in 


trat ; ; les man- 
or, foreign representative, ga. 


“eer as well, Also, as stated several times be 
a. Ployere are now inclined to take the stan 
ote top-level posts need to have the broad background of gen- 
“ie knowledge and the benefits of the mental and emotional 
'sciplines that a college education is supposed to impart. 
Yone with a liberal arts degree, therefore, is already one up 
ns who are relying only on technological training: Not that 
nological training is not a prime essential. It is. Mostly, how- 
is itis taken for granted. If, in the case of a pele n 
Or à candidate, there are any gaps, many of the great indus 3 
Sanizations are prepared to make good the deficiency throug 


eir me 
Own training program. 
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The ideal educational background, therefore, would be four 
years in a liberal arts college offering courses and granting de- 
grees in engineering and the physical sciences, with majors in 
mathematics, chemistry, and physics; or else four years in an 
accredited technological institute. A Women’s Bureau Bulletin, 
Professional Engineering, lists, state by state, the educational in- 
stitutions of the country that offer engineering curricula at- 
credited by the Engineers’ Council for Professional Development 
Additional engineering or scientific study—undergraduate oF 
postgraduate—or the possession of any one of the skills needed 
in engineering—draftsmanship, for example—would provide you 
with just that much more leverage. 


HOW DO YOU GET A START? 


For the intrepid young women who first entered engineering 
that was a real question. For you, it is much more simple. Je 
demand for engineering and scientific knowledge and skills bei 
whet it is today, you might not have to take a step toward Jane 
ing your first job beyond whatever steps might be needed to 
you to an interview with one of the talent scouts for indus? 
organizations who will be haunting the campus of your aati 
in the weeks before commencement time. — 

Tf this landed you a job—and the chances are that it would n 
you would probably be given a battery of aptitude tests, and TS 


þe 
put at the type of work at which the tests showed you would 


s st 
likely to excel, or, yer WO 


quite possibly, on which your employ 
needed help. At first it aie be drafting ps making laborator 
tests and analyses, However, since the need for the higher me 
1$ 80 great, you would probably not be pegged there a ir 
along as rapidly as you showed yourself able to handle "* 
complex and exacting tasks, jou" 

Or you might pick the particular job you want in the pi 
lar organization of the Particular industry that appeals a e 
imagination, or that you have decided offers you the best n 
for your individual abilities, and go straight for that. 
are now, you just might get it, 


on 
The kind of work you would do would depend, of course: up 
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the nature of the industry and the type of engineering or scien- 
tific skills needed by the organization. You don’t just become an 
engineer. You become a particular kind of engineer. 

Very definitely engineers in the professional sense—which is 
the sense in which we are considering them here—are not per- 
Sons who run locomotives, or who operate machines, or fix radios 
and television sets. Some of these people are very advanced and 
able technicians, but they are not engineers—not in the profes- 
Slonal sense. 

Engineers are persons equipped with the talent, knowledge, and 
skills, not just to operate or fix things, but to call into being 
things that never existed before—or to develop or improve upon 
things already in existence. Civil engineers design and direct the 
construction of great public works such as highways, dams, 
bridges, pipelines. Structural engineers design and construct 
buildings, not classified as public works, such as industrial plants, 
office buildings, dwellings. Chemical engineers are responsible for 

aving given us the new wonder drugs, the new synthetic fabrics, 
t € vast array of new conveniences in plastics, the new art objects 
M Ceramics, Electrical engineers work out new ways of harnessing 
electricity in the service of humanity. To mechanical engineers 
thanks are due for the miracle of automation and all the new 
and infinitely complex machines that endow mere human beings 
ie the miraculous powers of Superman; to heating and ventila- 

engineers, for the discoveries and developments that keep 

Sur houses and offices at comfortable temperatures the year round 
pettdless of the weather; to refrigeration engineers, the frozen 
Arm m the facilities for transporting im storing foods e 
© so much easier for the homemaker and daily meals s 

much more varied and interesting for us all. Mining and metal- 

n the discovery, mining, smelting, 


Ure} 
c i acs 
Steal engineers specialize i : 
modern 


‘a Use of the metals and minerals without which our 
es lings, automobiles, cars, bridges, home appliances could not 
k automotive engineers, in the creation of the designs pe 
dif, © cach year’s erap of new cars seem so excitingly new an 
eet oP O ea in the reti of now te of 
s aeronautical engineers, iti the creat 


Terag; 
: e 
that enable us to spend a week end in Europe an 
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back at work on Monday morning, and that are the chief bulwark 
of our national security; electronic engineers, in the discovery 
and development of the powers of the electron without which 
there would be no television, to mention only one of its uses 
Most branches of engineering can involve the safety and health 
—to say nothing of the property—of large numbers of persons 
Everyone who enters one of these branches, therefore, must be- 
come a registered engineer in order to practice. Although regis- 
tration laws have been enacted in all the states, details differ co?" 
siderably from state to state. Information on registration laws 
and addresses of boards of examiners may be obtained from the 
National Society of Professional Engineers, 1121 Fifteenth Street 
N.W., Washington, D.C., together with other equally useful in 
formation on engineering as a career. 


WHICH VARIETY OF ENGINEERING IS FOR YOU? 


Here is one field in which, apparently, the “woman’s point o 
view," which has proved so useful in advancing women elsewher^ 
is of no special value to you. Women engineers, to be sure, ara E 
be found—and have achieved eminence—in branches of = 
neering concerned with the creation or perfecting of prot. 
most in line with women's specialized interests such as fo? s: 
cosmetics, textiles, household appliances. For example, pe en 
Engle Pennington, long a member of the Society of Refrigeral 
Engineers, made her reputation by her notable contribution? 
the improvement of cold-storage plants and commercial an 
refrigeration. Her approach to the subject, however, W2* 
that of the scientist equipped with specialized knowledge = ves 
chemistry of foods. Other women have distinguished then ae 


as civil, structural, mechanical, aeronautical, or electric? 
neers. 


strict! 


«dus 
H nd 
Although engineers serve what are called “the heavy P. 
ips 
tries," they do not necessarily do heavy work. Most deed pa? 
, ; 
neer's work is done at a desk; all of it with the head r2 tbe 


à E , a 
the hands. Most of it requires no more physical exertion t pie) 
wielding of a slide rule, 


ther 


h a compass, or a fountain pe ris sI” 
that w i . d e 
omen engineers do occasionally have to incur gom rett 


H H " o 
inspecting airplanes or heavy machinery, these are n 
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than the hazards that a visiting nurse is likely to meet every day 
in the course of her rounds. 


PATHBREAKER FOR WOMEN IN ENGINEERING 


The professional eminence of Dr. Lillian Gilbreth, probably 
the most widely known of women engineers, and for many years 
an honored member of the Society of Mechanical Engineers, is 
based upon the time-motion studies, inaugurated by her and her 
husband, Frank G. Gilbreth, which proved so effective in increas- 
ing the output of work and reducing the fatigue of workers in 
industrial plants. 

Most women engineers carry on their work without fanfare— 
except for the occasions when they receive awards or citations for 
“omg especially valuable contribution tọ human living. Dr. Gil- 

reth was catapulted into a blaze of publicity by two of her 
twelve offspring through a best-selling book called Cheaper by 
the Dozen which hilariously recounts how the Gilbreths managed 
“multaneously to run a business and a household made up of 
twelve lively youngsters by assigning to each one responsibility 
a taking care of some one of the household chores—strictly on 
à time-motion economy basis, of course. Frank Gilbreth died a 
te peak of his career, but Dr. Gilbreth carried on, and as Gil- 
reth, Inc., located in Montclair, New Jersey, has won high en- 
en from ‘the engineering fraternity, from induti - 
ea. and learned institutions for her work in meee 
reducing er sates pente oe ; erators. 
€ fatigue and increasing the output oi the op 


Hay 
E YOU Gor WHAT IT TAKES? 
Ne "OW can you tell whether you are the stuff of which successful 
rineers are made? 
" ? 
the ^ ot all ask yourself whether you hav 
ection of the designing and creating o 


di 
at 
the latest model of, say, a pop-up toaster, 


Your, 
Self 1 4 k it could be and 
that hat this or that feature is not as good as 1 ind of intel- 


Yo 
lect á * could design a better one? Have you the E aie 
i, Curiosi - — : to 
Why. 1°sity that irresistibly impels you to ty “tinker-tails” 


Ys M 
Or everything. Are you something of a 


e a strong leaning in 
f things. When you 
do you say to 
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gifted with thé ability to take apart things that won't work, spot 
what is wrong with them, and put them together again so that 
they will work? Have you always been a “whiz” at math? Are 
you good at visualization—that is to say the faculty that enables 
you to form in your mind a picture of a finished structure from 
diagrams, plans, figures, symbols? Have you a precise and exact 
type of mind rather than a “more-or-less,” “just about,” or “ap 
proximately” mentality? An engineer's knowledge and caleula- 
tions can have nothing of the hazy “approximately” about them 
Otherwise buildings would topple over, bridges collapse, and 
chemical formulas would go up in smoke. Therefore, if your min 
is of this variety, engineering is definitely not for you. 

If, after as honest a self-examination on all these points » 
human frailty will allow, you can say yes to all these question? 
you would probably make a good engineer. 1 

And then, of course, there are aptitude tests. While in schoo 
or college you no doubt became acquainted with what they = 
and cannot, do for you. They are used extensively by counselinf 
services, employment bureaus, and the employment departme? 
of industrial organizations. The General Aptitude Test Battery: 
obtainable from most state employment offices, is regarded ° » 
fairly reliable means of spotting the aptitudes necessary t° E 
cess in an engineering career as well as many other fields. 
Mechanical ability in the sense of skill in the use of th 
not an essential except as an indication of an interest in ate 
out what makes things tick, and is making them tick. = ar 
above, engineers don't work with their hands; they work pe 
their heads. Therefore they need to know how to tell other P 
ple how to do things rather than to do things themselves. 


e han 


is finding 


YOUR RANGE OF CHOICE IS WIDE 
jr you" 


There again your interests should be your safest guide. was 
favorite—and your best—subject in high school and colle" be 
chemistry, doesn't that suggest that you would do wal at a wr 
happy in, chemical engineering? As we have already se°™ ` pp 
edge of chemistry is a highly marketable commodity- = v $ 
for chemists in the quest for further knowledge and for in 


H n il 
plication of knowledge already in existence is appare" d 
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satiable. Here, then, is an excellent place for women with the 
right background of training to look for an opening. 

Do you like to plan houses? If so, by adding some work in 
architecture to your employment assets you might make for your- 
self a place in one of the innumerable companies now engaged in 
designing and running off the assembly line acres of new homes. 
Or you might canvass the possibilities in companies that build 
houses for individual clients. 

If your imagination is fired by the thought of taming the forces 
of nature to the service of mankind, civil engineering might prove 
your dish—particularly if you have a yen for travel in far places. 
Civil engineers are not likely to stay very long in any one spot. 
Their work lies all over the civilized world—and parts of the 
world that are not so civilized. A big job comes up, and off goes 
the engineer to the Middle East to lay an oil pipeline; to Peru to 
throw a bridge across a gorge in the Andes; to Indonesia to in- 
stall a drainage system in the swamplands that make a breeding 
Place for the malaria mosquito; to Iran to work out an irr: 
System that will put wastelands to work in raising food for people 
who would otherwise be undernourished. 

Women, it must be admitted, are not as likely to get these more 
adventurous assignments. Nevertheless, if no male engineer quali- 
fied and willing to undertake the job is at hand and a woman with 
the requisite knowledge and physical stamina offers her services, 
she just might be accepted. As you Jearned from the preceding 
chapter, women as home economists, health officers, and social 
Workers are gallantly and efficiently serving t 
of the United Nations in undeveloped corners of the earth where 
they are exposed to hardships, privations, and even, occasionally, 
dangers, Many of the technical assistance programs of the United 
Tie require engineers. It might be that you ae ba de 

one of them. Since the projects upon we g 
p are engaged are public works, employment is usually found 
rough government agencies—federal, state, 


igation 


he various agencies 


or local. 


I 
S AN ENGINEER AN EXECUTIVE? 


y Tf you achieve a post as a professional enginee 
ou z i 
an executive? The answer is both yes and n 


r, will that make 
o. It would give 
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you professional status, yes, but it would not make you an execu- 
tive unless you were given a post in management as a manager on 
administrator. That could happen. More and more engineering 
and industrial organizations, which are by no means modest 10 
their demands, are placing in top management posts only hec 
who have a background of engineering training and experience. 
Becoming an engineer, therefore, by no means precludes your 
becoming an executive, 


FURTHER SOURCES OF INFORMATION 


If you're really serious about becoming an engineer and W " 
more detailed information on how to go about it you y : 
do better than to place yourself in communication with the d 
ciety of Women Engineers which maintains a headquarter” S 
the Engineering Societies Building, 29 West 39th Street, M 
York 18, New York. A leaflet published by this group of le 
who have won a place for themselves as engineers states ue kt 
Society recognizes a responsibility to interest young women “ae 
suitable aptitudes in an engineering career, to guide them A ate 
selection of an educational program and to encourage £r? aid 
engineers to work at a professional level.” A professional e a 
ance and education committee stands ready to supply -—-— 
tion on the various fields of engineering and the training P 


: ilable 
grams offered by accredited colleges and scholarships ava 
to engineering students, 
You can get this 


ant 


Í Wome” 


leaflet—entitled simply Society o ation 


Engineers—together with another entitled Student Infor" 


the 
for the asking. Toget 


z at 
her they will give you a picture of wh 


ni, an Saks erT. 
society is doing to help the budding young women engin 2 also 
the country to find their place in this promising field. As ii 


for the society’s leaflet, Engineering as a Career for Women whi 
will also be sent you on request. erit 

You might find it likewise rewarding to send to the SUP gto 
tendent of Documents, United States Printing Office. hae 
25, D.C., for the Women's Bureau Bulletin No. 254, Profess 
Engineering Employment Opportunities for Women. 


1122 THE EXECUTIVE 
ROLE 


If you ask women holding jobs on the executive level how 
they got to where they are most of them will answer, “By hard 
Work." I know because I have asked a great many of them, and 
this is what they usually say. 

They modestly refrain from mentioning that they are the for- 
tunate Possessors of outstanding abilities. Their attitude is likely 
to be that anyone can get ahead who is willing to work hard 
enough at it and to make the necessary personal sacrifices. Mostly 
t ‘Cy minimize luck, pull, knowing the right people, and womanly 
wiles—although many of them admit that all these things may 
Play a Part in advancing a woman in business. The analytically 
minded May stress economie conditions—such as those in effect 
at the Present time—that produce a climate favorable to the ac- 
“eptance of women for positions for which they might otherwise 
Bot be Considered. 

Stil another factor in their success which they may or may not 
mention is that they have learned to play the executive role. 
Just as executive jobs differ from those on the lower level, so the 
“Xecutive role differs from that of the subordinate. 


Y 
OURE THE Boss 
" o. 
eo you have achieved a post on the executive level yona 
bos boss at first, perhaps, boss only of the one person detailed to 
T 
ve äia your secretary, but nevertheless a boss. "i 
Ours now to give orders, initiate plans, formulate policies for 


Yo ate 
ME department, make decisions on your own. Yours to cre 


193 


194 EXECUTIVE CAREERS FOR WOMEN 


and cultivate contacts demanded by the work of your department, 
to represent your company to the outside world with respect bid 
matters within your sphere of operation. Yours to select, train, 
direct, and supervise the members of your staff; yours, also e 
develop them into valuable staff members by helping them to es 
and correct their mistakes, faults, and shortcomings, by admoms : 
ing them when necessary and encouraging them with, prem 
whenever their performance warrants. f the 
Now you will be making direct contact with the heads © sn 
organization and with your fellow executives on the same le E 
as yourself. You'll be in on executive conferences. You'll gen 
sionally be having lunch, cocktails, or dinner with one or pen 
of your fellow executives or with important personages nd 
the company. You'll be attending social functions that, in raed 
instances, are more business than pleasure, and at which, t pin 
fore, it is important that you make an impression that sitse 
credit on your company. lay 
Naturally in all these situations you will be called upon t° y in 
an entirely different role from the one you have been p 
your former position. Then you were just a member of the 
porting cast; now you're the star of the production. uard 
This is the point at which you will need to be on your € pe 
because this is the point when many able women, well EE o 
for the executive role, fail to measure up to the full statt 
executives, e fell 
What, would you say, gave rise to that expression that Deliver 
so frequently upon the ears of us oldsters in business 
me from a woman boss?” 
Not, I'm afraid, pure prejudice. We must admit regret 


have 
some women who have achieved the position of bosses of UE 
always given an alto 


d 


fully p 


a" ion 
gether sympathetic interpretatio 


EXECUTIVE SWEET 


One of the most durable of these myths is that women E 
reached a top job have become *hard-boiled" in battlir 
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way through the obstacles and difficulties. The truth is that 
women having the perception and intelligence to get to the top 
know that women are esteemed and valued in business in a direct 
ratio to the special contribution they are able to make as women. 
The hard-boiled type has practically disappeared from the busi- 
ness scene and given way to the completely—almost resolutely— 
feminine career woman of today. 

Women bosses, according to the myths, are slave drivers— 
bossy, high-hat, picky, suspicious of their subordinates, jealous 
of their authority, unreasonable in their demands, overcritical, 
Overemotional, too personal in their reactions. 

Viewed in the light of modern psychology, it is easy to see why 
this could have been true of some of the first women to reach 
Positions as bosses. 

Because they were new to the role and had no precedents to 
guide them, they were haunted by feelings of uncertainty, in- 
Security, and inadequacy. Because they were uncertain of just 
What the role demanded of them, they overplayed it. Because 
they were unsure of their authority they overasserted it. Because 
they felt insecure in their position as bosses, they were likely to 
look upon all their associates as possible rivals for their jobs. Be- 
Cause their status as bosses received, at best, only a grudging ac- 

nowledgment, they were likely to manifest a nervous concern 
for their prerogatives as bosses. Because they knew that more was 
required of them than would be required of a man boss, they 
demanded more of their assistants than a man would do just in 
order to protect themselves. 

ES a young woman holding, or working up to, a position A 
iun ae are probably troubled with few, sos such mad 
ni un You have not been ee gener Sx 

Uu ) obab. ^U , 
Ks pe ym e~ - an iin requirements 
Of the p, JOP training, at least some briehing bx sut 
into ane Seutive role. Therefore, instead of a M s md 
What ix n sie Alle Lm — ace plotting 
to do to Pe may be thinking or E ahou r d objectively 
to gettin You—you are no doubt applying your min 
5 on with the job. 
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This is just as it should be. Nevertheless, as a woman you are 
also the inheritor of at least some of the old resistances, so YOU 
will do well to keep before you the picture of the woman boss that 
still lingers on in order to make sure that nothing you do as a 
boss could cause them to exclaim, “You see!” 


GOOD BOSSES AREN’T BOSSY 


Everyone, man or woman, who achieves the position of boss 
needs to keep certain fundamental principles constantly in mind. 
One of these is that good bosses aren’t bossy; that the role of the 
boss, in fact, is not to boss but to lead. Good bosses are those who 
have learned that the way to get the best and the most work out 
of people is not by bossing, not by getting tough, not by crack- 
ing down but by winning their ungrudging, and preferably tho 
enthusiastic, cooperation. 

It should go without saying that good bosses never lose 
tempers. Occasionally, to be sure, it may be good tactics to me 
fest the signs of lost temper but this should be done deliberately 
and with full control. A lost temper means lost control—and ? 
good boss makes a point of always remaining in control. 

If you have men working under your direction—as you SNP 
you will do well to take special care not to hurt their masculine 
pride by a conspicuous display of your authority. Make the™ 
feel that you regard them as cooperators rather than as subordi- 
nates. The wise wife asks her husband for his opinion on pr 
matter of importance—and some that are not so important— 42" 
then proceeds to take what she regards as the right course, 
probably intended to take right along. The wise woman boss jen 
her male staff members into conference, asks their opinion. Lin 
careful and courteous attention to what they say. Then she jh 
ceeds to weigh their opinions for what they may be worth 27 J 
adopt as many of their suggestions as she consistently C2? 
good boss, in point of fact, calls all her staff members ane be 8 
sultation, and asks them all for their opinions and suggestion 
The more of their suggestions she is able to put into operati 
the higher the degree of cooperation she will receive from 
"That's a matter of just plain human psychology. 


their 
ni- 


then 


THE EXECUTIVE ROLE 197 


Good bosses 

oe iene ds romeo They take into consideration the fact 
^ yourself may have that everyone makes mistakes sometimes. 
ave made—as who E : ed painful recollections of mistakes you 
You tactfully, and 2 aman t? If these mistakes were pointed out to 
the fact Rin eee = pavats, and with a manifest appreciation of 
Your boss, E u didn't make them on purpose or just to annoy 
however, - "Loco never made the same mistake again. If, 
the presence - vel subjected to a hot-tempered reprimand in 
Peated the mi other members of the staff, you might have re- 
State of ewan not once but several times, because of the 
Which the veld D rehension and reduced self-confidence into 

herefore hee y administered rebuke had thrown you. 
on your hands Se yon, us boss, must administer a reprimand, sit 
teet Wait u OE awhile. Don't speak up when you're angry and 
We and in irs you have cooled off, see the matter in perspec- 
you do, you ie. proportions, and can speak calmly and quietly. 
E. just as Nx have to admit to yourself that your rage was 
On you as h o a nervous concern over possible repercussions 
9r the ihm ead of the department as to an objective concern 
Possibly, in “3 of the work for which you sponsible; ors 
secret realization that you ha 


are re 
d not taken proper 
mistakes. Then call the 
ut heat and in a dis- 
d ask for co- 
partment 


Tecan; 
utio; 
© s ns agai 
prit into gainst the occurrence of such 
tmi y 
9pe "gly frie 
: Tation in 
Xv 
m future à 


our ri . 
private office, and, witho 
e mistake an 


ding the de 
ed to cope with 


ndly manner, point out th 

working out ways of safeguar 

arrage of Le you do, you will not be oblig 
ae will find = al aolfsdetenng or an attack of the sulks. 

on ^ Ure are usu i criticisms about failure to conform to office 

ake ie in y received with better grace if they are mang 

ules and regulations as set forth in à printed 


ma 
nua] ; 
al 
Pre, lssueq 
an rented as by the personnel department than they would be if 
i »» 1 H nm 
iscipling ur personal ideas for maintaining oflice standards 
ood 3 
Pos; bosse. 
* ii *, H 
hoe €. Befo; are considerate. As a boss, don’t demand the im- 
` T . M T 
I ca 75, and ihe assigning a task, make sure that ! 
n € province, of the person you assign to it; 
rly in the time al- 


e acco; x 
mplished comfortably and prope 
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lowed for it. Resolve not to be guilty of the practice, so common 
among bosses, of putting off dictating your letters until just 
about time for your staff members to be clearing their desks and 
getting ready to start for home. Take care of your dictation, and 
assign the day’s work to each staff member, early enough in the 
day so that if anyone has to stay overtime it will be you alone. 
Good bosses seek to achieve a sympathetic understanding of 
their staff members. Along with the educational backgrounds and 
the job histories set forth on the personal data sheets, good bosses 
study the temperaments, the physical constitutions, and the home 
and family backgrounds of each staff member in order that they 
may understand and cope with individual idiosyncrasies. As a 
boss, you'll learn that when able and conscientious workers fail 
to turn out the high quality of work of which they should be 
capable, some physiological condition or psychological quirk 
may be at the root of the trouble. Also, when good workers start 
falling down on their jobs it may be because of an emotional con- 
flict, a personal problem, or a family difficulty. This is the time 
for you to call upon whatever knowledge of human psychology 
your education has given you, and to apply it, cautiously and tact- 


fully, of course, to the task of getting at and straightening out the 
trouble. 


As a boss you will find it a help to keep in mind that the atti- 
tudes of your subordinates toward you may, in fact, have Jittle 
or nothing to do with you as a person but to holdovers from 
their childhood. Behind the girl who so fiercely resents YOU" au- 
thority over her you might do well to look for a domineering 
mother from whose authority the girl has unconsciously been trY* 
ing all her life to free herself. Behind the girl who helplessly 
looks to you to straighten out all her problems and to settle 4 
her difficulties see if you cannot discern an overindulgent mother 
who always stood between her cherished child and the hard, c? 
world. 

Good bosses are objective and impersonal. They don't let their 
sympathies and their sympathetic understanding of the problem? 
and difficulties of their staff members run away with the? 
making recommendations for promotion and salary increase 
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and in weighing requests for special favors, they place first the 
demands of the work and the interests of the company. As a boss, 
you will do well to keep always in mind that your first duty and 
obligation is to the people who are paying you your salary, and 
make sure that your actions and attitudes with respect to the 
various members of your staff are dictated by an objective con- 
cern for the work rather than by your personal sympathies, likes 
and dislikes, 

Good bosses are good organizers. As a boss, make a careful sur- 
Vey of the work to be accomplished by your department and then 
lay out a plan that will enable you and your staff to accomplish it 
in an orderly and systematic manner and within the limits of the 
office day. There was a time, to be sure, when it was accounted a 
Virtue for boss and staff members to work long hours of over- 
time and to give up holidays and week ends to their work. The 
More modern view is that this is a sign of a lack of organization, 
and that the person at the helm is not plotting a sure course and 
doing a scientific job of steering. Keep your eye on the over-all 
Purposes and objectives of your company in general and of your 
department in particular, and you'll find everything falling into 
lts correct perspective and assuming its right proportions. 

Good bosses delegate authority. One of the charges most com- 
monly made against women as bosses is that they cannot, or will 
295, delegate authority. The ability—and the will—to delegate au- 
thority is one of the first requirements for an executive. Don’t 
allow yourself to get bogged down in the details of your job. 

*COgnize as a part of your job your responsibility for finding 
and training people to take details off your shoulders in order 
ie you may give your time and attention to those parts of the 
ie e e you, as boss, can handle. Then ia ey 

oing the work assigned to them without P 


Sona $$ 
1 Supervision from you. 


BOSSES MUST MAKE INDEPENDENT DECISIONS 


s at making of decisions is, in fact, perhaps the first of the 
postal and distinguishing functions of the boss. Many people 


a P 
tter themselves that they are making decisions when they are 
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really only following along in a path laid out by decisions made 
by others and crystallized into standard practices. Many people 
believe they want the authority to make decisions when, as 4 
matter of fact, they would be scared to death if they were re- 
quired to make a decision on anything more important than the 
purchase of a new pencil sharpener. 3 
And it is rather frightening to be charged with the responsi 
bility of saying the final word on new problems for which no 
precedents exist. The making of a decision usually involves ac- 
tion, and action, in turn usually involves the spending of moneys 
often very big money. In the case of political and military deci- 
sions, they can affect the fate of nations and the lives of untol 
numbers of people. jä- 
How do you go about making a decision? How do people ho : 
ing posts of grave responsibility arrive at the decisions they ar! 
obliged to make? jo 
The making of a decision is a complicated and intricate psy a 
logical process about which many learned treatises have be : 
written. Research organizations have worked out definite P 
cedures regarding it. All factors bearing upon the problem Ww? 
respect to which a decision is to be made are marshaled forth d 
treated in much the same way as facts and figures are fed we 
calculating machine. In common with the answers given bY the 
caleulating machine, the result would be perfect except for da 
element of chance—an element which no one has yet devise 


means of controlling. ficer!» 


H H t 'T* 94 1 ili o 
"Business executives, along with politicians and military ” gay? 


are the principal professional decision makers of the world; edi- 
John McDonald in his chapter in The Executive Life by He and 
tors of Fortune. He reports that a number of top pied 10 
industrial leaders of the country who were asked to p^ pt 
they made their decisions replied, in effect, that they 
know; they just went ahead and made them. ing 9? 
On the surface this might suggest that the decision pu 
the part of these big men is a somewhat haphazard affair O E 
by hunch or impulse. Nothing could be farther from the dd 
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some extent their decisions may be dictated by intuition—but by 
impulse, no. 

It must be remembered that all the men questioned were lead- 
ers of long and varied business experience. Over and over again 
they had observed, perhaps not always consciously, that two and 
two always make four, and, therefore, they know, without having 
to get out paper and pencil, that this is the right answer. An im- 
mense body of answers to many much more complicated problems 
has sunk down into their subconscious minds. They have only to 
feed this psychological Univac with the factors involved in a 
given problem, and, like Univac, it will come up with the right 
answers. It is this underground work carried on by our subcon- 
scious minds without our conscious minds knowing anything 
about it that is responsible for most of the flashes of insight and 
understanding that we call intuition. 

Is there a suggestion here for you in regard to how you might 
£o about your decision making? Because you have not yet had 
time and opportunity for accumulating in your subconscious mind 
a body of knowledge that would enable it to provide you with the 
answer you need, does it not suggest that whenever you have an 
important decision to make the first thing for you to do is to get 
before you all the facts bearing upon the situation? 

7 What, exactly, is the objective to be accomplished by your de- 
cision? What decisions have been made in the past with respect 
to similar matters? How have these decisions turned out? Have 
the results been good, bad, or indecisive? What have other com- 
Seas or other departments of your company done with respect 
bala matters, and with what results? Are there any bes 

* covering the matter with which you may not be a 
What will it cost to carry your decision into effect—in 
Y» in effort, in your working time and the working time of 
staf? Will it be worth the cost? 
into you ean Possibly help it, don’t allow yourself to be m 
fally ^ ing a snap decision. When you have assembled er a 
hanes "died the related facts, give your subconscious ne 

at them. Not for nothing have we always been to: 


Wainteg ? 
Mone. 
Your 
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“sleep on it” when we have an important decision to make. If, 
after having slept on it, you still can’t feel sure that you have the 
right answer, ask yourself whether you need still further informa- 
tion or whether you need to confer further with other members of 
your company. Do some more digging into the problem, and see 
what happens. All of a sudden, and possibly when you are not 
thinking about the problem at all, your decision may come to 
you, and with a sense of certainty that leaves you no room for 
doubt that it is the right—in fact, the only possible one. 

People who are unable to make decisions are those who never 
take the trouble to assemble and think through the facts upon 
which a decision must be based. They put off making decisions, 
resort to any subterfuge to avoid taking action, ask other people 
to decide for them. If pushed into a corner, they play their 
hunches—which is about the same thing as saying they follow 
their intuitions—or fall back upon their personal preferences 
Hunches—that is to say intuitions—can have a certain value but 
only as they result from underground work done by your subcon- 
scious mind on facts with which you have provided it. And exer 
then they can be tricky unless followed cautiously and in relation 
to the facts in the case that lie open to your conscious mind. E 
sonal preferences are the worst possible guide for the reason tha 
what you personally like may be directly at variance with the 
needs of the situation. Also, it can be a means of just taking ied 
easiest way, which is rarely the right way. Don't let this happen ^ 
you. As a boss, accept your responsibility for making pied 
and put yourself sternly through whatever it may cost you 
make the right ones. 


BUSINESS INCLUDES PLEASURE 


As has been pointed out before in these pages, we all n 
know more than our jobs. For high-level positions emp 
want people who can hold up their end creditably in the 


eed 1? 
]oyer* 
soci 


TY eed 
contacts that are so important in conducting business- ae 
: o 
they often manifest a keen appreciation of the value of pe : 
t wo 


who can talk easily and knowledgeably about curren 
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events, even about the new books, plays, motion pictures, art exhi- 
bitions, the outstanding events of the musical world. 

If you have been making yourself a martyr to your job by 
denying yourself all diversion on the ground that you don’t have 
time for anything but your job, stop and consider whether you are 
not, by that very fact, limiting your value to the job. The correct 
answer is that very probably you are. Make a right-about-face. 
Resolve that henceforward you will keep up with your reading, go 
to the theater or the movies now and then, attend some of the 
Concerts and art exhibitions that everyone is talking about. Ac- 
cept some of the invitations you have been turning down because 
You've felt that you must take work home or because you think 
Yyou’re too tired to go out in the evening. If you treat yourself to 
Some form of cultural treat or a little social gaiety once in awhile, 
You'll come home feeling rested and refreshed instead of more 
tired, is 
ia that when you are holding a top job it’s a dre in 
ler o arrange to take time out from the job. However, i gen 

"pon it as a part of the job—and well worth the effort it 


t s 
akes even from that point of view alone—you'll find you can 


m 
nage somehow. 


As mentioned before in this book, good social contacts score 
= at a job asset in the minds of employers, neue be ee 
Positio People they are considering or grooming pany sia 
Socia] ns. You will do well, therefore, to cherish and — e 

aki Contacts by keeping in touch with your old frien chen 
on] S new ones. Plan and budget your time so that you willi 

dio able to accept invitations but to keep them flowing in by 


“easionally throwing a party yourself. 
Dlain ao the regulation reasons advanced by 
that wo reluctance to employ women for top l 
fact men are handicapped in the transaction of busine 
8 àt some of the biggest deals are put over in bars, E 
xni locker rooms. Women in high-level positions Kis 
W to find their own ways of offsetting this handicap. 


a 
Y most likely to be free of possible embarrassments for both 


employers to ex- 
evel positions is 
ss by the 
Turkish 
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hostess and guest—or guests—is a little dinner, a cocktail party; 
or a buffet supper in her own home. Entertaining of some sort is 
inevitably a part of the executive role. To a woman executive, 4 
place where she can entertain with dignity and distinction—and 
discretion—may very well be regarded as an excellent, if not an 
indispensable, business asset. 

Look upon your vacations as your opportunity not merely to 
snatch some much-needed rest but to have some equally needed 
recreation, and, most especially, to widen your horizons, broaden 
your culture, extend your knowledge of this great, big, wonderful 
world and its fascinating people. Now that it is possible to en- 
circle the earth in a few hours, there's no excuse for a woman 
who earns a large salary, no matter how held down by the re- 
sponsibilities of her job, not to manage somehow to have at Jeast 
a fleeting glimpse of the places she has been dreaming of all her 
life. Plan to make each of your vacations an experience that adds 
to your stature as a person and builds up your value as a worker. 
Then when people around you start talking about the last tm^ 
they saw Paris, you will be able to counter with some interesting 
stories of your own travels, 


DRESS YOUR EXECUTIVE ROLE 


Those cute little models that you used to pick up for $14.98 
and in which you were able to get by so well while you were = 
on your way up will no longer do for you now that you have 3° 
rived. Then it was true, as you were so often assured, that d 7d 
not necessary for you to dress expensively as long as your de 
were appropriate, becoming, within shooting distance of k 
mode, and in perfect order, It wasn’t even wise to buy high-prio^, 
dresses. Clothes obviously out of range of your salary, you 
rightly told, are likely to provoke raised eyebrows and to e 
down upon you the comment, *How can she dress like that ^ 


r 
9^5 ou 
her salary?” Now, however, unless your clothes reflect Y 


: . eny 
higher economic status, E 


the comment on the part of Y? pette! 


ployer is likely to be, *Wouldn't you thing she’d get some 
clothes? We certainly pay her enough.” 


pe 
t H ust 
As you rise in the employment scale, therefore, y9" m 
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prepared to spend considerably more on your clothes—which, if 
you like good clothes (as what woman doesn’t!) , you will hardly 
regard as a hardship. Also you will find that you need to replace 
each item of your wardrobe more frequently because in your 
present exalted position you will be expected to keep up with the 
styles. You will be obliged to get more clothes in order to make 
Sure that you have just the right thing for the wider range of oc- 
Casions, that, in your position as executive, will be demanding 
your presence. Furthermore, you will need to spend more in the 
beauty parlor in order to keep your hair smartly styled and 
freshly done, your nails faultlessly manicured, your skin and 
facial contours fresh and youthful. 

It goes almost without saying these days that a woman who has 
been smart enough to rise to an executive post is also smart 
enough to have observed that the more attractively feminine a 
Woman is in her appearance, the more cordial is her acceptance 
a the part of the men with whom she must come in contact both 
Within and without the office. 

Nothing, apparently, is so disarming to a man who has always 
been disposed to look upon a woman who has reached a top-level 
Job in business as “an old battle-ax,” hard of feature and dowdy 
n unfeminine in dress, as to be confronted with a charming 
E an in no way differs from the type he would like to be 

aking out to dinner. 

If you needed any further evidence than you already have of 
S 3c importance of the businesswoman as a A M 
an E it A the amount of the attention gem W her $ "s es 

ie p ic in the fashion and women’s service pero 
Bine, nt en eg tore 
Needs in € one who has arrived, with all the inform 

Order to dress her part perfectly. You've probably no- 


ticeg 
t . i 
ture hat Mademoiselle and Glamour in particular regularly fea 


tin ee appropriate for what Mademoiselle has called “the 
8 lady tycoon.” 


Tost hi 
tively highly approved for strictly office w i 
80 “imple models that, to the sophisticated in fashion, 


nmi $ ae 
1stakably of expert—and therefore usually expensive 


ear are those decep- 
speak 
de- 
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signing; models that are completely feminine and yet iere 
devoid of fussy feminine fripperies. Not that feminine fripper 
do not have their time and place in the life of the busine 
woman! Just because of the limitations imposed by her job, L f 
businesswoman is, in fact, likely to make something of a o 
indulging herself in these frivolities out of business hours. 


: f y ita Raskin 
thought is neatly expressed in these little verses by Anita 
entitled “Executive Sweet”: 


Where is the lady who went through the day 
Efficient, proficient, approvable, 

Dressed smartly in black (in a businesslike way) 
With frosty white touches, removable? 


Home in a lacy, bouffant bit of stuff 
With feminine aura unmatchable, 


She's proving that, just like the collar and cuff, 
The businesslike air is detachable. 


IS THAT EXECUTIVE CRACK-UP NECESSARY? 


The rate at which top executives crack up these days | 
well be taken as an indication that there is something Podostr? 
lethal in a job on the upper echelons of business and = new» 
From the number of executive crack-ups featured in e osi 
you might logically be led to the conclusion that heart ? art © 
stomach ulcers, and nervous breakdowns are inevitably 4 Poser 
the executive career, and the attainment of a job on m 
tive level is practically a warrant for an early death. ositior® 

There can be no question that people in high-level = under 
are subjected to heavy strains, They work hard. They a" They 

t 


practically continuous pressures of one kind or anot i qr 
put in long hours, They carry heavy responsibilities. p p 
meet and solve knotty and complex problems. They Ppd mie 
and adjust to, a great many different kinds of person? 
alone is a heavy drain on their energies. pvoU? ES 
All these things take their toll of the physical and Padi wh 
sources. Nevertheless, say medical and business author i ob 
have gone into the matter, those who, to begin with, a° "gopa? 
healthy in body, mind, and emotions and who take a 7^ 


might 
tively 
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amount o 
feet and nee themselves usually manage to remain on their 
Victims of some Ss trim. Those who do crack up are the 
Would have caught d physiological or psychological, that 
9r they are din 1 up with them ultimately in any circumstances, 
What the expe ple who abuse or neglect their health. In effect, 
body and "cd are saying is that hard work never hurt any- 
IE von bara what gets us down is not the work but the worry. 
emotional and a sound physical constitution and are free from 
Performance o mental conflicts serious enough to interfere with 
crack-up, hoy n the job, you won't need to have that executive 
may carry— Ser heavy the load of work and responsibility you 
Proved a of course, you take the necessary and ap- 
and your mi utions for keeping your physical constitution sound 
ind and emotions in order. 


is Mean 
8, 
» of course, a health check-up each year and prompt 


and 
rong. In 


adequ 

. ate i 

this attention to anything that may be w 
aiting to give you, 
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e. It cost the company such a whopping § 
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> traj 
Ose n, and o s 
get you going on the job that it doesn't wW 


you 1 
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LI aus: . H . 
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ant to 
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h a com- 
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Ing health A š 
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se 
Ory observ; 
d 3 
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acking up because of overwork. 
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though you may know, and the company may know, that you're 
better than you ever were you'll be obliged to retire. Even the 
people at the top can't change that. That's the regulation seiten. 
into the company policies and they can't do a thing about it. 
Therefore you'll be bowed out politely but firmly—and, no doubt, 
regretfully—with a testimonial dinner, speeches by the Top 
Brass, a citation of merit, a handsome parting gift, and a pension 
based on the length and value of your service. 

Before committing yourself to a post that you hope to hold Lis 
the whole of your business life, therefore, look into the retire- 
ment policies of and retirement benefits offered by the company: 
and plan your economic future accordingly. 

Read some of the many good books that have been written 0? 
the subject of planning for retirement and send for some of the 
booklets offered free by insurance companies and investment 
firms. Set up for yourself a savings plan that will enable you bo 
build toward a little nest egg for your retirement years. Invest in 
an insurance policy that, when it matures, will pay you an aP- 
nuity, and in carefully selected securities that can be trusted oH 
pay regular dividends. By the exercise of foresight and self-dise™ 
pline you can create for yourself a tidy little estate that, added to 
your social security benefits, should rob retirement of at least one 
of its terrors. 1 

You will also do well to begin now to build up interests to fil 
in the vacuum that—although you don’t and in the nature E 
things can't now realize —vwill be left in your life when you a 
obliged to step out of your job. : 

Hobbies? Yes,—if you think you can make collecting antique 
fans or making hooked rugs, or even engaging in volunteer ped 
munity service work, take the place of the purposeful activiti : 
that completely took up your time and utilized to the full 9 
wide a range of your abilities while you were on your job. ve 

The most satisfying type of hobby to most women who ee 
spent all their working lives in focusing their energies 1” 2 
direction of making a success of a job is one that can be D 
veloped into a small independent business in which they £ . 
continue to use the knowledge and skills they have built uP 
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ing thei ie 

eke of ae à a jobs. Many women who have adopted a 

ie job, i ^ ave found themselves, after retirement from 

rici — i upon a second career which has provided 

iome je pi ately satisfying set of activities, a neat little 
, a gratifying sense of being still in the running. 


KEEP MOVING 


Th 

Bie br uen = haven at the top to be held without effort— 
necessity of nai by women. As a woman, you will be under the 
Would be ton ies forth more effort to hold your place than 
to prove he i red of any man. Day by day you will be obliged 
800d as or Des + ipn performance on the job that you are as 
never be able a than any one of the men available. You will 
“rmance, Eae] o slide along on the record of your past per- 
those that h ch performance must be an improvement on all 
Your isolada gone before. You will need to keep adding to 
tacts, broad idi perfecting your techniques, extending your con- 

ening your outlook both on the job and on life. 


ut what’ 

a : h : 
at we Us wrong about that? It is not by doing the easy 
i but by matching our 


difficulties. Hard and 


things 


itg Wil sone Kien highest potentialities 

nfaiy ast gh adversaries and overcoming 
Erow 
Pers 
1t w 


e struggle may sometimes seem to you, if you want to 


vif 
our à 
Bie = really care about reaching your full stature both as a 
nc f ; ; 
as a creative worker, you will be the gainer because 


ill 
call s 
upon you to give your career everything you've got. 


13 THE NEW CAREER 
PATTERN FOR WOMEN 


Most difficult to get round of all objections raised rd 
ployers to placing women in top-level positions has always ied 
the charge that women are likely to quit the job to get eon 
just as they have begun to pay dividends on the company § ae 
large investment in their training. reat 
Perhaps it always will be. Let's face it: despite the very pe 
increase in the numbers of women who stay on their S a vit 
marriage, it cannot be gainsaid that there are still many W Ts à 
their jobs when they marry or not long after—usually w^ 
first baby is on the way. C 
In an address to the students at Barnard College, Mrs. reer 
Holbrook Baldi of the United States Trust Company whose ue 
in finance is outlined in Chapter 9, reported that in 1950 nee! 
recruited from women’s colleges twenty-five promising y asi 
women who were hired, put through a training ae the 
placed in professional positions, Recently, said Mrs. Bal pu 
last of this group left to get married. *I have seen s two 
and go for the same reason,” she said, “Today there are 0? " 


a 
ew 
of us left. Naturally management’s attitude has become 507? 
negative." 


arol 


mor? 
Naturally enough! And yet, as we shall see later, ep 
employers than ever before n 


Cc. 
ow seem ready to take the 
The reason? 


. : en—the A 
Quite simply they need—as we have se 
cialized services that the Women can give. 


oos% 
In the past most women, y of cb 


faced with the necessit 
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between marriage and a career, chose marriage and gave up the 
career. 

At that time it was a choice they were practically obliged to 
make. Up to a few years ago the traditions and customs of our 
society made it all but impossible for women to continue to work 
at a job outside the home after marriage except under stress of 
dire financial necessity. If they did, they laid themselves open to 
the criticism that they were neglecting their most sacred responsi- 
bilities; that they were taking the bread out of the mouths of the 
families of male breadwinners who needed their jobs, merely in 
order to provide themselves with luxuries. 

Besides—and this was probably the most potent reason of all 
—the marriageable men simply would not agree to it. It would 
take them down in the eyes of their associates by exposing them 
to the humiliating suspicion that they were financially unable to 
Support their wives, Also, they entertained a deep aversion to the 
horrid Possibility that, when they came home after a hard day 
is he office, the little woman wouldn't be on hand with their 
iur td dressing gown laid out and an appetizing eel 
Woma & tor them. Besides it just wasn’t the thing for a marrie 

n to work, and that was that. 
Romer has become of these ideas? We don't n pis so 
n p Pine giving expression to them nowadays, and tied A 
With = are likely to express them somewhat o d y X: 
on such introductory phrase as “Perhaps I’m rather o 
ed, but» 


T 
HE SPECTACULAR RISE IN WORKING WIVES 


to Work deny, it seems—it is the thing for married ME 
the nu * Recent studies would seem to indicate that d 
na er of women in the labor force are married. $ 

me to tabulations of the United States Census Bureau, the 


Pro, x 
Su oe Was only 30 per cent; since then it has nearly doubled. 
i that 


ES . H 
the in made by nongovernment groups provide d as 
Fo n B e. 
ation entage has been steadily mounting. For eee s 

*deration of Business and Professional Wome 
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reports that approximately half its members are married. In pre- 
ceding chapters you may have noted and been impressed by the 
number of women who have been able to manage top-level careers 
and marriage, apparently without damage to either. And they 
represent only a small proportion of the cases that might have 
been cited. 

What has brought about this dramatic increase in the number 
of working wives? Not, usually, pressure of dire economic need. 
As Daniel Bell, one of the editors of Fortune, points out jn his 
article, “The Great Back-to-Work Movement” in Fortune’s series 
on “Women in Business,” the increase has taken place during à 
period when more people have more money than ever before e 
the history of the country, and when, therefore, women who did 
not want to work could stay home and be supported by their 
husbands. The reason must be sought elsewhere. Says Mr. Bell, 
“A new mood has appeared. Women now go to work because they 
want to work. Working rather than staying at home - + - has be- 
come the natural thing to do.” 

In his article Mr. Bell cites studies which seem to suggest that 
the better educations that women are getting these days may have 
a bearing on whether they enter and stay in the labor force, Pa 
after a few years devoted to domestic responsibilities return to it. 
According to one study, women who have been graduated from 
college are in the labor force at a rate of about 250 to 300 more 
per thousand than those who have had no such advantages: Thr 
would seem to indicate that girls who have put in years of har 
work in acquiring marketable skills are becoming reluctant m 
let these skills go to seed. 

Bur: sire ere cile viet 
iene, aN x jaja ne jobs atter marriage. Most m taken 
c pe a su ^ e but pervasiva change that 4 iif ghe 
continues to work icon h o okee ve n: poer : E ont 
bridegroom if, as the sa p dci Eos ini ipu «d fach 
in the circumstances <a he allows her to —— Jaring 
thieclact mien onan. T confronted young e n ofte” 
seemed the onl as wi a emg im posing 

nly practical and common-sense thing tO do- 
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How many of the boys who had to interrupt their education to 
enter the armed services during World War II and the Korean 
War could have taken advantage of their opportunities to go 
back and finish under the G.I. Bill of Rights unless their brides 
had remained on the job while they applied themselves to their 
studies? 

During this era of skyrocketing costs of living, how many young 
couples could have got married at all—particularly if one or both 
Were expected to keep up regular contributions to the mainte- 
nance of the old family home and the support of parents or other 
relatives —unless both continued to earn? If they had tried to 
make a go of it on the husband's earnings alone, it would have 
had to be at the sacrifice of things they had come to regard as 
Practically necessities of life—a car, for example, an annual va- 
cation trip, permanent waves, and a fur coat for the girl, clothes 
suitable for a rising young tycoon for the man—sacrifices which 
few young couples could bring themselves to make. 

Also jobs for women were plentiful, easy to get, easy to hold 
Onto, and they paid relatively high salaries. It seemed a pity for a 
Eirl upon whose education and training a considerable amount of 
time and money had been spent not to continue to cash in on 
these assets, 

+ 
wi ageable men had ceased to harbor—or at least en 
Wc e same violence—the old masculine — a E eie 
Pride "ens working outside the home. Some husban a iei 

hl their wives’ capacities as businesswomen 
9f their achievements. 
views. ua issue of Life devoted to the American neg € 
Pub S Jim McGill, a $5,500 a year junior € iie 
headed - in Hammond, Indiana, ioni AR : iun ee 
90 muel ly Wife Works, and I Like It. J ise. ms : vn: 
— talent to sit at home." Jennie holds the Pda ati 
Smal], Pin at a local department store. She has two weeds 
ae ie she manages with the help of "n at her job. 
EY £0, Jir 9 looks after the children While pem dein dae 
Woteg a helps with the housework. “We a y* Thay makea 
aS saying, “Why shouldn't we all help out? y 


ti 


214 EXECUTIVE CAREERS FOR WOMEN 


special point of devoting to their children most of their leisure 
time. Therefore, says Jim, they probably actually spend more 
time with their children than most people, and both they and the 
children get more out of it because “the kids aren’t around under- 
foot all day.” Jim argues, declares Life, that Jennie’s full-time 
job is “good for her, good for him, good for their children and 
good for the budget.” Life, we may be sure, selected the case of 
Jennie and Jim to use as an illustration because it is typical of 


the kind of adjustments large numbers of today’s young people 
are making. 


EMPLOYERS ARE LEARNING TO TAKE IT 


Employers are becoming increasingly reconciled to placing 
married women on their payrolls if for no other reason then 
that they cannot otherwise recruit enough women to fill shen 
urgent employment needs. They have become accustomed to 56°- 
ing one after another of their bright girls depart on a eei 
afternoon in a shower of rice and a barrage of good wishes fro? 
their fellow workers only to find her back at her desk on i 
following Monday morning—or, possibly, at the end ofa i 
week honeymoon taken on her vacation time—wearing a slightly 
self-conscious expression and a gold band on the third finger ° 
her left hand but otherwise ready for work as usual. And so they 
have learned to take it and, if not to like it, at least to ae 
with it. They need the services of well-trained women too urgently 
e be able to limit themselves to those who are unmarried. pe 
in fact, put a good face on the situation by declaring that, ace 
ally, marriage acts as a stabilizing influence on the girls just 28 
does on the boys—and for the same reasons. Married women» ae 
Say, are not the ones who constitute their most trying and d i 
cult personality problems. It is the emotionally frustrated» z 
the married women, who are the troublemakers. It is the ine 
who are married to their jobs and who, therefore, are obses" 2 
by jealous concern to maintain their status who constitute pod 
chological hazard rather than the women who have married F^ 
men of their dreams. 


4 4 
At the bottom of all this, however, lies the salient fact tha 


THE NEW CAREER PATTERN FOR WOMEN 215 


great many women like the business arena and get the same fun 
and stimulation out of it as men. Those who have reached—or 
are on their way up to—the levels we have been considering here 
derive a deep satisfaction from the opportunities for making use 
of the best abilities and talents they have. They find a zestful 
Pleasure in meeting the challenge of competition. They like the 
feeling of belonging, of being in the stream of things, of holding 
a title and having a recognized place, of having a hand in matters 
of large and general importance. When they give it up they are 
likely to feel lost without its excitements, demands, challenges, 
and Purposeful activities. They miss the feeling of independence 
their own earnings gave them, and the comforts, conveniences, 
nei little luxuries to which those earnings enabled them to treat 
themselves, 

And so what happens? Just as soon as they can possibly man- 
age it, they go back to work. 


E HUSBAND IS A GOOD BUSINESS ASSET 
You’d learn, if you had a chance to talk with them about it, 
uu Most of the married women in top-level jobs in business dis 
st husbands credit for having contributed greatly to thei 
E as well as to their personal happiness—just as men so 
m do in the case of their wives. : 

i Ut Of course,” said one to whom I talked, "you've got to 
E: znan who isn't obsessed by inferiority feelings about being 
red to a woman who works. And that isn’t always easy, espe- 
ok han most of the men you pun 
in LM If you do feel you must marry à man ke ea pni u 

ive knots with feelings of this sort, you mg tj v 

^P at the start and try to fill up your time and employ y' 


s ident of 
mn e living room or serving as pres [2 
: C g ng over th d 
i viewpoint that 


: dern 
me you can find a man who has the modern de 
which iko men, should be free to choose the kind of e 
the he -— feel best fitted, it's wonderful, because then errs 
to *nefit of his busine knowledge and experience in 
Our own» ness 


Y if you earn more money t 
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^t possibly have 
Said another, “I’ve got to admit that : tr inu lt able 
got where I am today without em : ete his advice when 
to get his slant on every new is "ids mg 1 he's always there 
have to make an important decision. And then, when things EO 
with a sympathetic shoulder for me to cry on ied 
wrong and I get to feeling discouraged or fondos cilm - 
Said a third, *A husband is the best possible p s eins d 
woman in business. The men with whom you have - if they 
i make passes at you 
contact are not nearly so likely to r : I Si" background. 
know you have a brawny husband lurking in t eet ofa hear- 
Also, the office gossips and underminers don't get e in very well 
ing with their sly suggestions that you must aped 1 a hold, if 
with the Big Boss in order to have landed the jo ns desk— 
you have a photograph of a handsome husband : D the office 
especially if he's in the habit of dropping aroun 
about five o'clock to take you home." he fact that 
In the previous chapter, mention was made "E ed to do ? 
women executives, just like men executives, are o Pi nid 
considerable amount of entertaining that, under tni place 
pleasure, is actually strictly business, and that a - s a nece* 
to entertain may, therefore, legitimately be regarde rupit a 
sary part of the working equipment for a woman 0€ pliged t° 
high-level job. Even so, some of the entertaining she is 057? 
do presents problems to a woman living alone. . business OF” 
"Just as a man who occupies a top-level job in a à m i associ” 
ganization needs a wife to act as hostess to his busines an in ? 
ates, his clients, customers, or hot prospects, 80 à won to me 
similar position needs a husband to play host. When it's pna im 
to throw a party for our Big Wheels, or for some of our i ad Jac 
portant customers I'd hardly know how to act unless I h ons 0" 
to mix and pass the cocktails, or, if I have to take my od to do 
to dinner, to cope with the headwaiter about a good » E there 
the ordering and to pick up the tab. Oh, of course r a þut vs 
are ways for a woman alone to take care of these thing® 
so much more natural this way," . portant 
Also, it has been mentioned in these pages that " ashioni*! 
part of many of the jobs women are holding—those o 


THE NEW CAREER PATTERN FOR WOMEN 217 


or stylist, for example—call for a terrific amount of getting about 
to places where most women would feel they should have a male 
escort. “You can always manage, of course,” said one fashionist to 
whom I have talked, “because it’s understood that you're there 
on business. Nevertheless it’s a lot pleasanter and a lot less likely 
to expose you to embarrassments if you have a man in tow. m 
Well aware that most of these events bore my Tom to extinction, 
but he’s very sweet about seeing that I’m always properly es- 
corted,” 

You may recall that mention was made in the previous chapter 
of the value to the businesswoman of keeping up and extending 
Social contacts. Speaking on this subject, one woman executive 
Seid, "Everyone knows that it's a lot easier for a woman to keep 
in the running if she can be depended upon to bring along a 
man than if it is realized that an extra man must be drummed 
Up for her. This is especially true if she has piled up enough 
Years to have enabled her to climb to a high post in business. 

ithout my Bill I well know that I wouldn't be invited to a lot 
°F places any more. Because we make a couple, we find it hard to 
Sec hed many evenings free to put our feet up and relax as we 

like at our time of life.” 

t has been said that the achievements of most men can be 


rage mae $ 
"edited to their own abilities plus those of their wives. As things 
en the saying will be 


are : 
ied a a now, the time may be in sight wh 
to work both ways and when the achievements of most 


w * 
men wil] be laid to their abilities plus those of their husbands. 


THE u 
EYRE GOING IN FOR FAMILIES TOO 


joned in this book have chil- 


Ta 

n 

Y of the career women ment 
grand- 


€ ag h 
" es have 
ch; Well as husbands; a few of the older on ifn 
en whose pictures they carry in their purses and pro si 
o r wl 
Y at every opportunity. Young women on the way up 


j Ou unblushi : d to start having à family 
Just ushingly that they inten to enable them to 


lented girl ] once 


e : ight be in 
Bene 48 an assistant editor prepared me for what mig see 
°F me in the way of requests for leaves of absen 
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nouncing that she wouldn’t settle for less than four; she had been 
reading up on the subject and had learned that four was the num- 
ber recommended by the leading authorities as the ideal number 
for a family. 

These days some girls don’t wait until they can afford to take 
time off but remain on the job until within a week or two of the 
baby’s arrival and return to the job as soon as they are on their 
feet again and have been able to make the necessary arrange- 
ments for the baby’s care. Women’s magazines are providing €% 
pert advice on maternity clothes suitable for office wear, increased 
attention to grooming, and the care of the health. Also discussed 
are such matters as how long an expectant mother can safely stay 
on the job without risk to herself and the baby, when and bow 
she should break the news to the boss, and her obligations to give 
an explicit and reliable statement as to whether she intends to 
return to the job, including a reasonably realistic date as to when 
he may expect her back. The implication seems to be that a great 
many of the girls intend to return to the job. 

The implication is not without its backing in statistics. In 1955, 
according to the tabulation of the United States Census Bure2" 
there were 2,500,000 in the labor force who had taken time out t° 
have babies and then gone back to the job. 


WILL YOU JOIN THE BACK-TO-WORK PROCESSION? 


In common with most of the young women of today, you prob- 
ably have every intention of leading a rich and well-rounded ae 
tional life. You want to have a career, but not at the sacrifice 9 
those normal—and, to your mind, probably necessary satisfac- 
tions—a husband, a home, and a family. 

A husband, you have assured yourself and not without re 
is no great problem. As we have seen, he may even be a d 
business asset, as well as a source of bliss-beyond-words. But 
family—that’s something else again. Quite obviously, à habj 
however precious, is not a good business asset. afi 

As a young woman headed for a job on the upper levels à 
business, you have learned to use your head even on probi 
concerned with the emotions. You are thoroughly familiar: ther 


ason» 


goo 
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fore, with all the experts have to say about the emotional needs 
of young children. You know all about the importance to the 
Young child of having the loving care and exclusive attention of 
Some one person. And you are aware of the dire and dreadful 
Consequences of a lack of such care and attention upon the child's 
Psychological development and future emotional life. Therefore, 
you are prepared to do whatever may be necessary to make sure 
that your child is exposed to no such dangers through your devo- 
tion to your career. And this means some big decisions on your 
part, 

Or will it? Perhaps you've already decided that none of the 
Satisfactions to be derived from a career can compare with those 
to be had from giving your exclusive attention to taking a young 
child through those first important and exciting years. Perhaps 
Your attitude is that of one girl—already well on her way to the 
top when she stepped out to have a baby—who said to me, “What 
could I Possibly be doing that is more fun?” 

t first this girl’s intention was to go back to her job when her 
child entered the first grade in school. Then she decided to wait 
Until he went away to college. “Those crucial high school years,” 
ete says, “Can you think of a time when a child has a greater 
Need of a happy home environment where the gang is always wel- 
orig and a mother who understands is always there when 
needed?» Unquestionably she has a point there. 
sa her boy has entered college and she has gone hie 

* She lost nearly twenty years that would otherwise 
en Spent in acquiring experience which would have advance 
®t On the job. She lost most of her business contacts. She fell 

considerably in some of her business skills. = 
en the other hand she gained some things that " B B iit 
ing, end eli pcd d inn eerie. fast 
and to Y to be matched on any job, ue E hat is domestic 
ife the point in the face of emergencies—for F 5 had a con- 
tide, adeti of butane emergency after another? S e ME 
af able amount of experience in planning and carrying © E 

all ang . ivities—for what is mor 
*on, ,. Complicated schedule of act household, 

teated than the schedule of a woman who runs a 
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acts as chauffeur for husband and child (or children), serves as 
den mother to the Cub Scouts, discharges her obligations to the 
Parent-Teacher Association, holds an office in the League of 
Women Voters, is her husband's Best Pal, and acts as gracious 
hostess to her husband’s friends and business associates? She had 
invaluable experience in getting acceptable work out of people 
who in many instances seem to know extremely little about the 
jobs in which they are supposed to be specialists. She learned to 
exercise patience, tolerance, forbearance. She developed her 10- 
genuity and resourcefulness, sharpened her perception of the 
difference between the important and the unimportant. 

It was not easy for her to pick up the broken threads of her 
career. But because she has a good head, a good educational back- 
ground, a creditable, if brief, experience in handling a business 
job, and because, also, she is resourceful and persevering, she = 
making a go of it. A great many women in her circumstances an 
age group do. 

Here again we have statistics to prove it. According to those 
tabulations of the United States Census Bureau so often Fer 
ferred to in this book, the most spectacular increase in the num 
ber of women in the labor force occurs in the thirty-five to forty" 
five age bracket—a clear indication that large numbers of wome 


d : me 
whose children no longer require their constant care in the ho 
are returning to work. 


THE U CURVE IN WOMEN’S CAREERS 


From all this there begins to emerge a new career patter” a 
women based on the U curve used by statisticians in charting the h 
figures on the number of women in the labor force. From ? a 
point indicating the number of girls between twenty and wor E 
four, the curve dips sharply downward to indicate the drop | e? 
tween the ages of twenty-four and thirty-five and then P 
sharply again to indicate the increase after age thirty-five- cer 

This, it is suggested, is rapidly becoming the “norma j ri 
pattern for women. A few years of work on a job after le" d 
school or college, then a number of years out for the pearing ^ 
rearing of children, then back to the job until the age ? 
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ment—this is the pattern upon which young women are advised 
to base their career plans. 


THE SERRATED LINE 


The only trouble with this is that, like most designs for living 
based on statistical curves, it doesn’t fit all cases. If a census were 
to be taken of married women with children who occupy high 
executive positions, it would show that few indeed have taken as 
much as ten years away from the job in order to bear and care for 
their children. Most of them would tell you that, if they had, they 
would never have been able to get back their place in the line. 
They could get another job, yes. But it would be a fresh start 
almost from scratch and probably on a lower level. 

The career pattern for these women would look more like a 
Serrated line than a U curve. It would show not one big dip, but 
Several small dips to indicate the periods they have taken away 
from their jobs to fulfill the destiny of womanhood. 

Many of these women will tell you that this is the way they 
planned it and this is the way they like it. Not that they are in- 
different to the interests of their children. Not that they regard 
the interests of their children as of secondary importance in their 
lives, On the contrary, they are sincerely convinced that the 
Course they have taken is in the best interests of their children as 
Well as of themselves. 

One woman put it to me this way: “I think I have as much 
maternal instinct and as much maternal feeling as the next 
Woman. I adore my children. They are not only my pride and joy 

ut the very heart and core of my existence. But not all women 
s gifted with the talent for caring for young children. I cer- 
tainly am not. Faced with the necessity of changing a diaper or 


Mixing a formula, I’m as inept as I believe Pm good at working 


0 
ia, "^ "^W copy alant for one of our advertising accounts or pase 


in 
: Fh : OD turned out by the copywriters for whose work I 
Spe Ponsible. To be sure, there have been times when I’ve 
the ea of my rather large salary in securing for my children 
of care I have always been determined they should have. 


But thar 
that’s all right. I was glad to do it. Anyway, they’re healthy 
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and I believe they're happy. And they think I’m wonderful be- 
cause during the hours I can spend with them I'm having such a 
good time myself that I’m never tempted to utter a cross or ir- 
ritable word. And besides I'm their guarantee that they can have 
most of the things possessed by the other kids of their acquaint- 
ance. And, believe me, that's important to the psychological 
health of the modern youngster.” 

The reason for staying on the job most commonly advanced by 
working mothers is the desire to maintain—and even raise—the 
family standard of living, and, more specifically, to provide the 
educational and social advantages necessary to enable their chil- 
dren to attain and hold a place in the social and economic scale 
as high as or higher than their own. 

One working mother to whom I talked said, “I’d wear myself 
to the bone rather than see my teenage daughter turn down 2” 
invitation to her high school junior prom because I could not buy 
for her the kind of evening dress the other girls would be wear" 
ing. Some people might say it would be good for her character t° 
give up the prom, but according to my observation of the young 
that just isn’t the way it works, It hurts their pride and gives 
them inferiority feelings not to be able to have the same things 
as their friends, and that, to my way of thinking, is bad for their 
character. I feel that in my own way I’m giving my child that 
sense of security and of being loved and protected and cared for 
that the experts say is so important to a child's psychological a? 
emotional well-being.” 

One woman is keeping on with her job because she wants 19 
make sure that her boy will be able to go on and take his degrees 
in medical school after he finishes his liberal arts course in e 
lege; another to finance her daughter's studies for a musica 
career. A third is helping her husband accumulate a fund for the 
purchase of a place in the country where their children will be 
able to play outdoors after school hours. Sometimes there s 
aging or invalid parents to be taken care of; brothers or sisters 1? 
be helped out; orphan nieces or nephews to be looked after. On? 
woman executive and her husband have adopted the three cbr 
dren of a Hungarian professor, killed in the uprisings in Hungary’ 
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for whom they want to provide all the blessings of life in a free 
country. 


THERE’S NEVER A CONVENIENT TIME TO QUIT 


Other women who have been successful in their jobs, and who, 
through years of steady application have attained high-level po- 
sitions, are often reluctant to quit work even when they are not 
impelled to keep on by financial considerations because they feel 
that their withdrawal would mean a disjointing in the smooth- 
working machinery they have so painstakingly built up. 

“Oh yes, no one is indispensable,” said one. “I am well aware 
of that. I am also well aware that if I stepped out I could ulti- 
mately be replaced by someone as good as, or perhaps better 
than, myself. But in the meantime the machinery of my depart- 
ment would be thrown out of gear, and there would be a period 
when the going would be pretty rough. Since it seems that we in 
our company are always right in the middle of a big job or else 
facing a crisis that demands peak efficiency from every depart- 
ment, there never seems to come a good time for me to step out.” 

Behind all this, however, lies the fact that women who have 
trained for a job, successfully held it, and forged ahead feel that 
without it they wouldn’t know what to do with themselves in the 
long stretch of good working years that lies ahead of them. 

“Most working women would rather have a job than full 
leisure,” declares Daniel Bell in his article in Fortune. In support 
9f this statement he cites a study made by the Survey Research 
Center of the University of Michigan which shows that 74 per 
Cent of the working women queried answered they would con- 
tinue to work—and usually at the same kind of jobs—even if 
they should inherit enough money to enable them to live com- 
fortably without working. “Work,” asserts Mr. Bell, “fills a deep 
Social need for these women.” 

In conclusion Mr. Bell suggests that the new U-shaped work 
cycle is on its way to becoming the norm in the life of the Ameri- 
can female. Says he, “The labor-saving ‘technology for the home; 
expanding job opportunities . . . and the new social values that 

ave emerged in the last decade and a half, all indicate that the 
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married woman . . . will continue to play a spectacular role in 
the labor force.” 


OUR COUNTRY NEEDS ITS GIFTED WOMEN 


Can our country afford to forego the contribution that gifted 
women can make—particularly those who have spent years in 
developing and perfecting their gifts through education and 
training? 

There are signs that thoughtful persons who have at heart the 
best interests of the country as well as of its women are now in- 
clined to say, “no,” and that steps should straightway be taken 
to salvage for the benefit of society talents and abilities that are 
now lying fallow or going to waste. 

One such step has now been taken through the inauguration 
at Radcliffe College of the program of the Radcliffe Institute for 
Independent Study due to get under way in September 1961. 

As an earnest of its belief that the educated woman has a P9" 
tential of achievement that in many instances she has never been 
allowed or enabled to fulfill, Radcliffe College, according to ue 
prospectus, will seek to discover ways and means of helping = 
to put to productive use her talents and training and thus to Fe 
cover a vital but long-neglected national asset. 

To this end two groups of women, to be known respectively 2? 
associate scholars and resident fellows, will be selected annually 
and provided with all the facilities for study at Radcliffe Colles? 
as well as many, such as libraries, laboratories, museums, equip" 
ment, and the companionship and guidance of renowned scholar? 
afforded by Harvard University. " 

The associate scholars will receive a stipend of $3,000 a Ln 
the resident fellows, $6,000 to $10,000. Because the associate *^ - 
ars will not be in residence, they will be drawn mostly fron 
surrounding area to enable them to reach the college without = 
much traveling. 

The resident fellows may come from any part of the world. 
is hoped, says the prospectus, that eminent women scholars o" 
other universities may choose to come and spend their sabbati? 
years at the institute. The basis of selection for both group? 3 
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be a distinguished record of past achievement—as shown by 
degrees or a definite body of work—and the promise of purpose- 
ful future activity in accordance with a well worked-out plan. 
They may be writers, historians, physical scientists, social scien- 
tists, or workers in any branch of scholarship or creative art. 

For the first year the institute will concentrate on the program 
for the associate scholars, this being, in the view of the Executive 
Committee, its unique aspect. It is emphasized that the programs 
are highly experimental and are being closely tailored to the 
individual needs of the applicants, 

An additional function of the institute will be to provide guid- 
ance and counseling, not only to the women participating in the 
institute’s program, but to alumnae of Radcliffe and other women 
in its vicinity in order to show ambitious women how they may 
utilize the educational resources of the community to achieve the 
intellectual fulfillment for which they are striving. 

Another function of the institute will be to conduct research 
on the questions which gaye rise to the institute itself. Answers 
will be sought to such questions as “What are the nature and 
qualities of the educated woman’s motivations and ambitions, her 
response to the difficult role of individual and wife? What 
changes might be made in the undergraduate education of 
Women, both in method and philosophy, to stimulate the educated 
Woman to plan her life so as to use her education more satisfy- 
ingly and to build on it indefinitely?" Through these research 
Projects new needs in the education of women will be uncovered 
and the institute will seek to develop an understanding of these 
needs and plans to meet them. 

The originators of the institute have not overlooked the effects 
that the program will have upon the undergraduate and gradu- 
ate students of Radcliffe. “While the Associate Scholar is renew- 
Ing her intellectual life and the Resident Fellow is extending 
hers, they will be acting as a subtle but powerful force in the 
lives of the undergraduate and graduate students of Radcliffe,” 
Says the prospectus. First of all, by their influence and example 
they may do much to strengthen the motive and clarify the direc- 
tion of many an undergraduate's approach to her education, and 
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to demonstrate that waste and dispersal are not the inevitable 
end for the years of discipline that lead to a degree from A.M. to 
h.D. 
: “Further,” the report goes on, “the hope is that in the course 
of time there might emerge in the undergraduate a new we 
chology through which she could look upon the early years 9 
her marriage, the child-bearing period, as only a temporary aa 
partial interruption to the obligation to use her education ©% 
tensively and meaningfully rather than as an automatic je 
tion to that obligation—an interruption whose bad effects can : 
obviated if she will but plan wisely and largely. - - - While ae 
undergraduate men can confidently sketch in some detail the ses 
teresting and satisfying career that will occupy their adult p m 
many a woman undergraduate seeks only to reconcile hersel it 
an acceptance of the unexpected. . . . But through her — 
tion with the Associate Scholars and Fellows of the Institute. $ e 
may be encouraged to look beyond the student years and to pt 
coherent plans towards exciting objectives for her future 4° 
mature and intellectually responsible woman." 1by 
The number of women to receive the benefits to be oiera É 
the institute is admittedly limited. However, the uie 
the program say they are confident that more and more inst n- 
tions and individuals will be stimulated to fashion their own e 
swers to the question of how best to tap the vast reservo 


i tion 9 
unused talent that now lies hidden in the wasting educa 
intellectually idle women. 


THE NET TO YOU 


jve 

The views expressed here may safely be taken as representat on 

of the climate of opinion that is developing. The times 47 n 

your side. Whether your career pattern follows the U wt 

the serrated line, you now have a more than even chance t ning 

will include for you a full utilization of your talents and pi 
and your gifts as a human being as well as the joys and s* 


tions of a wife, mother, and homemaker. 


14 WHAT’S HOLDING 
YOU BACK? 


If you are not moving forward as fast as you believe you 
should, you can no longer blame lack of opportunities or preju- 
dices against women on the part of employers. As we have 
seen, there are now more opportunities on the high levels than 
there are women qualified to take advantage of them. We have 
seen also that the old prejudices against women for higher level 
Positions have largely broken down under pressure of acute em- 
ployment needs brought on by shortages of qualified workers. 
You must therefore look elsewhere for the explanation. 

Just to clear the ground, you might first make sure that there 
are in your company no fixed policies—written or unwritten, 
spoken or unspoken—against the employment of women for, or 
the advancement of women to, the high-level positions; also, 
Satisfy yourself that there are no prejudices—conscious or uncon- 
5cious—lurking in the minds of the Big Boys in your organization 
who have the say-so on employment and advancement. 

Even now there still exist business and industrial organizations 
that have, and enforce, policies discriminatory to women. There 
aren't many, but enough to make it worth your while to inquire 
Into the policies of the organization to which you have entrusted 
Your destiny, Also, and more frequently, there are men at the 
top who, while publicly disclaiming prejudices against women, 
Privately oppose a subtle but nevertheless effective resistance to 
the employment of women for positions above the clerical and 


Secretarial level or their advancement to fill vacancies in the high 
echelons, 
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If it should be your hard luck to uncover company policies or 
individual prejudices that might block you, there is only one 
course for you to take—leave. Even though you have reason on 
your side, arguing the matter won’t do you a bit of good. Policies 
and attitudes of this kind are not based on reason; they are 
based on feelings and preconceived ideas, and against feelings and 
preconceived ideas—especially with respect to women’s place in 
the social scheme of things—reason is of little or no avail. 

If you have the qualifications employers are looking for, you 
can afford to leave because openings are waiting for you in com- 
panies that have no such restrictions. 

You should have no trouble in making a new connection, PTO 
vided—it is necessary to state here—that you are within the ac- 
ceptable age brackets for employment on the upper employment 
levels. Under the present favorable employment conditions, an 
older woman holding a job on the upper levels can stay on her 
job up to the retirement age established by her company—if, of 
course, her work shows no signs of aging. But if, for reasons hav- 
ing nothing to do with her or the quality of her work, her job 
should fall out from under her—as jobs sometimes do—she may 
find difficulty in making an equally good connection even though 
her qualifications may be of the highest. 

It is not that employers these days think that a woman is ex 
actly senile at—well, say age forty-five or even fifty-five. In fact 
they have learned from experience that a woman of forty-five 15 
likely to be more valuable to them than a girl of twenty-five 
Many business and industrial organizations have moved back 
their age deadlines for the employment of women in the lowe" 
salaried brackets. The chief reason for their reluctance to employ 
the older woman for the higher salaried brackets is simply that 
she is likely to cost them too much money. She does not have be 
fore her as many years as a young woman in which to pay div 
dends on the substantial investment of the company in hiring her 
and breaking her into the job. In addition, she will become 
eligible for retirement benefits years earlier than a younge" 
woman. 


Confronted with two applicants for the same job. therefor’ 
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they are likely to accept the younger even though her qualifica- 
tions may be inferior to those of the older. Many employers feel 
that this is unfortunate, but as yet most of them see no way of 
getting round it. This, no doubt, is the reason so many women 
who have achieved a post on the higher levels, as they grow 
older, deliberately cultivate a bread-and-butter side line that 
might be developed into a little business of their own in case 
they should find themselves without a job before retirement age, 
and also to provide them with income as well as interests after 
retirement. 

If you are within the acceptable age brackets, if you cannot 
uncover in your company policies or prejudices that might block 
you, if you feel that you possess the talents and training requisite 
for the job, and you see other women in the company moving 
forward to better and better jobs while you remain stationary, 
then you will do well to make a determined effort to discover 
whether the cause could possibly lie within yourself. 

This is by no means easy. In fact, nothing could be harder. Our 
minds are likely to play tricks on us when we try to get a boss’ 
eye view of ourselves. However, it can be done if you check over 
Your assets and liabilities objectively and impersonally—that is 
to say, as if you were someone else. 

MATCH WHAT YOU HAVE WITH 
WHAT YOUR EMPLOYER WANTS 
Call to mind first what it was your employer was looking for 
you when he first hired you. Then compare that with what you 
ave been able to demonstrate you possess, both in the way of 


sog equipment and the personality traits that are regarded by 
employers a 
S 
isn? 


in 


8 80 important. 
Lt with your job equipment because that is something it 
t quite so hard to be impersonal about. 
9nsider your general education. I don’t mean just whether 
Ba Went to college or whether you were graduated with a Phi 
aequi PPa and an impressive degree or whether you soars 
le ed a whole string of degrees. Degrees are "nnn ro a : y 
more you have of them the better, provided it hasn’t taken 
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too much time to acquire them. Much more important to you 
now, however, is what you have been able to do with your educa- 
tion in the way of meeting the requirements for a top-ranking 

Has it given you: 

€ a good store of general knowledge upon which you can 
call to supply you with facts as you need them, and also informa- 
tion as to where you can locate facts you may need? 

© a background of facts against which the new facts you 
will constantly be acquiring will fall into their right places and 
assume their right proportions and perspective? 

@ the capacity to grasp the nature of the business and the 
purposes of the company and to understand and see all round the 
problems it must meet and overcome? 

@ the means of expressing yourself effectively in words both 
in speech and in writing? ] 

© the ability to apply your mind successfully to the solving 
of problems? 

Next, consider what you have in the way of specialized training. 
As stated repeatedly in this book, a top job in practically every 
field these days demands some form of specialized skill. You must 
have not only knowledge but know-how. This is the age of the 
expert and the technician. Can you qualify as an expert or ^ 
technician in any field? 

Executives, to be sure, do not need quite the same high degree 
of technical skill as the experts who must turn out the work. 
Their function is to plan, direct and pass upon the work. To do 
this effectively, however, it is necessary for them to have a proad 
general understanding of its nature and purposes and to be able 
to tell good work from bad. 

If your appraisal reveals gaps in your equipment, quite ob- 
viously the thing to do is to seek out and acquire whatever educa" 
tion or specialized training may be necessary to close up the gap? 
'This should constitute no real problem. As previously stated 1” 

these pages, there are evening courses in everything to be had 
everywhere—many of them free, many of them at your em- 
ployer's expense and frequently right in your own office. Test 
evening courses make heavy inroads on your precious leisure 


WHAT'S HOLDING YOU BACK? 231 


time. To stay with them to completion you have to call upon all 
the determination and perseverance you've got. But they have 
their rewards and compensations in addition to fulfilling their 
original purpose of filling in gaps in your working equipment. 
They bring contacts, associations, and a broadening of horizons 
that are sometimes of even greater value. 


HAVE YOU DEVELOPED AN 
EXECUTIVE PERSONALITY? 


And now consider those important personality traits. This 
comes harder because personality traits have to do with the im- 
Pression we make upon others, and that is something it is very 
hard indeed to be impersonal and objective about. Right now, 
however, we're not thinking in terms of personality in general, 
but of the executive personality which is a definite and special 
thing, as we have seen. 

Because the work of executives is primarily made up of dealing 
with People, of winning people over to their points of view, and 
hs Setting people to work harmoniously with them, you will be 
more likely to succeed as an executive if you are the extrovert 
‘ype who likes people and finds it easy to meet, talk with, and 
Set on with people. 

The introvert type which has made so many great contributions 
to human knowledge may be invaluable on the planning boards 
and in the laboratories but they rarely make the best executives. 
you are a solo rather than a teamworker—especially if you 
iberally endowed with imagination, inventiveness, creative- 

Seyon might do well to give up the idea of becoming an 
niin and aim for a post on the professional level where you 

" be Working alone and as an individual rather than as the 
the of à team and where you would be dealing with ideas ane 

Ymbols of ideas—words, figures, blueprints, charts, graphs 


ather 


You than with people. A position of this sort would provide 
hi With status equal to that of an executive and net you quite as 
imp * Salary, and it would free you from the strain—and pa 

E i i er into 
Some: bably the frustration—of trying to make yourself ovi 


g you are not, 


are ] 
n 
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You decide, however, let us say, that you are the extrovert type 
of which good executives are most often made—a teamworker, 
highly objective, never so happy and successful as when you are 
dealing with people. Then why are you not moving forward as 
fast as you believe you should? 

Could it be because of: 

@ an instinctive shrinking from a full and complete ac- 
ceptance of the (admittedly heavy) responsibilities and obliga- 
tions of the executive role? 

© a perhaps still unrecognized reluctance to make decisions 
on your own and to go ahead on your own initiative without 
instructions and directives? 

© a tendency to allow your personal tastes, interests, pref- 
erences, likes and dislikes to determine the nature of your deci- 
sions rather than an objective and impersonal understanding of 
what best promotes the interests of the company? 

€ an unwillingness, amounting possibly to an inability, to 
delegate authority? 

@ a lack of recognition on your part that you can't have the 
satisfactions and prestige of an executive title and at the game 
time the comparative freedom from responsibility of the subordi- 
nate who works under orders—an attitude that causes you tO act 
like a subordinate while reaching out for the status of an 
executive? " 

© a disinclination to focus your energies on moving forwar 
on your job and to resist the temptation to indulge yourself in 
frivolities that can only waste your time and scatter your 
energies? 

@ a failure to distinguish between a right and proper ent 
sideration for others from an overly solicitous personal conce! a 
that might cause you to place the desires and ambitions of joel 
sons working under your direction above the interests of the ph 
pany that pays you your salary; likewise to distinguish puni n 
tolerance and laxity with respect to errors and shortcomings 9 
the part of those for whose work you are responsible? i 

O a failure to grasp the fact that a candidate for an exec 
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tive post must show by her appearance and behavior that she 
understands how to dress and act the executive role? 

@ and finally, any one of the old familiar charges—“women 
are too emotional for the higher levels of business,” “women can’t 
take things impersonally,” “women are jealous of their author- 
ity,” etc., etc., etc. 

1f you want to do so sincerely enough and are willing to work 
at it hard enough, you can school yourself to overcome any or all 
of these shortcomings. You can train yourself to shoulder re- 
sponsibility; to make decisions based on soundly objective rea- 
sons; to delegate authority; to focus your energies on moving 
forward on your job: to be impersonal and objective in your rela- 
tions with your associates; to keep your emotions under control 
and conduct yourself with the dignity and poise expected of 
anyone occupying a high position; to dress and act the execu- 
tive role. 

But do you want to? Do you feel within yourself a strong 
enough drive to put yourself through the necessary disciplines? 
There is always the possibility that you don't really want to 
make any changes in yourself. Perhaps you like yourself the way 
you are and you prefer to remain that way. There's nothing wrong 
about that—except, of course, that it means you will probably 
never attain a job on the upper levels of business, or, if you do, 
You will probably not be able to hold it. The choice is yours, 
and it is a choice you will do well to face squarely and to make 


With full knowledge of what it means to your future course, 


YOU CAN'T PLAY IT BOTH WAYS 

É "There are no two ways about it,” declares T. Swann Harding 
à one of his articles dealing with success in business, “to achieve 
You must renounce.” 

r. * have only so much time; you have only so much € 
M ne goes on to point nit. If you spread e ae 
time Apis energy over too wide a field, you don't mn ^ pa 
Movin energy left for the achievement of your m E y 

8 forward on your job. Success in any field inv olves the 
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management of your time and energy in such a way as to extract 
from yourself your full potentialities. Even though you may not 
be endowed with as great natural gifts as some of your associates, 
if you focus your time and concentrate your energies on getting 
out of yourself all that is within you to give, you may go farther 
than the best of those who have failed to learn this simple, funda- 
mental lesson. 

This, I hasten to say, does not mean that you must always carry 
home a briefcase stuffed with work to employ your evening hours. 
On the contrary, as I have emphasized elsewhere in this book, à 
symphony concert, a fine play, one of the better movies, an art 
exhibition, a set at tennis, a drive into the country or just curling 
up with a good book, or even a gay party or an evening of dining 
and dancing now and then, may actually do more to help you 
move forward. Recreation of the right sort rates with sleep 4? 
rest as a means of replenishing our stores of energy. You know 
the difference between the right and the wrong sort as well as 
I do, so there's no need to go into that. 

The cultivation of broad cultural interests is practically a must 
nowadays for the person who hopes to occupy a high position 3? 
the business world. The test of what you do with your evenings 
gone holidays, and your week ends is whether it pays yo" back 
in terms of increased energy, a heightened interest in your works 
a keener perception of its possibilities, broadened intellectual 
horizons, and a richer store of general knowledge. 

The cost of success on the upper levels is high—no doubt about 
that. Have you looked at the price tag on the goal you have set 
for yourself and made up your mind that you are willing to pur 
the price? Or are you ignoring the price tag and pursuing aa 
own sweet way in the vague hope that you'll be able to achieve 
your goal at a bargain rate? Think it over. Your answer and whe 
you do about it may make all the difference as to whether gm 
move forward or get bogged down in frustration and disapp nY 
ments. You might as well face it—the price tag will not p 


changed for your benefit and you will not win success at 
bargain. 
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YOUR ONLY OBSTACLE IS YOURSELF 


Of one thing you can be sure—no person other than you can 
hold you back. Your boss? No. He will not hold you back—as 
you may be tempted to think—because you’ve made yourself so 
useful to him in your present job that he doesn’t want to lose 
you in that capacity. That might have been true a few years ago, 
but it isn’t now. Your boss’ job has been getting bigger so fast 
that he must push ahead those of his assistants who prove them- 
selves capable of doing more and bigger work because he needs 
their help on the bigger jobs. Also, he knows that one of the 
things on which he is rated as a boss is his ability to develop in 
the persons working under his direction the qualities that will 
enable them to move on into posts on the higher levels. 

You can be reasonably sure also that your boss is not holding 
you back in order to advance one of your feminine associates in 
whom he has a romantic interest. Those things happen in movies 
and popular fiction but rarely in real life. A goldfish bowl is 
9paque compared with an executive suite. Even the most sus- 
ceptible of tycoons are extremely wary, therefore, of allowing 
their romantic interests to invade their business offices. Remember 
also that in most big modern business and industrial organizations 
advancements must “pass through channels,” which means that 
they must be made with the blessing of the personnel department 
9n the basis of records of performance rather than on the unsup- 
Ported request of an individual, however highly placed. 

Finally, if your boss is a woman who is smart enough to have 

Scome a boss, you can set it down for a fact that she is also 
dos deb d eie dec Ho 
feos ecome a Šorm able comp à harm 

1 £^ she may see in you a potential rival, she can't affor 
xd 2: back because she knows she will be my whe E 

usi n s by the progress you make under her in en 

alue to ES chance of doing all in her power z F e d » 
Constant] € company, and hope to keep a jump ahe 
Y adding to her own value. 
for the snipers and underminers who, in practically every 
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company, carry on their futile little plots to advance themselves 
by trying to pull others down—the best way to handle them is 
simply, as the saying goes, to pay them no mind. It is my belief, 
gained from experience in a large number of different types of 
organizations, that the snipers and underminers can usually pe 
trusted to defeat themselves. Your best weapon against them 18 
your employment record. Ignore the intrigue set and concentrate 
on that. Build up a record that demonstrates in black and white 
that you are capable of handling a bigger and better job, that you 
have a good grasp of the purposes of the company, that you BS 
fitting in well with its policies. The undercover operators won't 
be able to do a thing to you. 
And so it comes down to this: the only thing that can hold you 
back now, and I would almost be willing to say ever, barring those 
- policies and prejudices mentioned at the beginning of this chap- 
ter, are gaps in the job equipment or else mental attitudes that 
always have blocked and always will block progress. If you will 
fill up those gaps in the job equipment and discipline yourself 
to weed out the obstructive attitudes, nothing can prevent you 
from reaching the upper levels. 
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